
Firms innovate to bring back fun at work 
HCL has unveiled its motto 
"No Hclite will be left 
behind. NUT has 'fun 

LvAV V J managers' to ensure 
employees 'celebrate 
events at the workplace' 

A p a r n a R a m a l i n g a m | TNN 

C h e n n a i : P l a c i n g a s m i l e y o n 
y o u r de sk , t r a i n e r s c o n t e x t u -
a l i s i n g m y t h o l o g i c a l t a l e s , 
c o m p a n y r e f o r m i n g i t s m o t t o 
to ' l eave n o o n e b e h i n d ' : I n d i a 
I n c is t r y i n g e v e r y t r i c k t o 
b r i n g b a c k f u n a t w o r k a n d 
keep t h e i r employees ' c h i n s u p 
d u r i n g t h e s e t o u g h t i m e s . 

For in s t ance , IT m a j o r HCL 
Technolog ies unve i l ed i ts mot­
to " N o H c l i t e w i l l b e left be ­
h i n d , " l a t e l a s t yea r . " S o far, 
w e h a v e h a d t w o b i g o p e n 
h o u s e s w h e r e o v e r 40,000 em­
p l o y e e s p a r t i c i p a t e d a n d t h e 
top m a n a g e m e n t a l l a y e d staff 
c o n c e r n s r e l a t e d t o t h e down­
t u r n . T h e c o m m o n m e s s a g e to 
a l l w a s to w o r k h a r d a n d a l so 

u p g r a d e t h e i r sk i l l s e t s , " s a y s 
D K S r i v a s t a v a , h e a d , c o r p o ­
r a t e h u m a n r e s o u r c e s , H C L . 
W i t h v o l u m e of w o r k d o w n , 
e m p l o y e e s a r e n o w b u s y s ign­
i n g u p for c e r t i f i c a t i o n p r o ­
g r a m m e s o n t h e c o m p a n y ' s in­
t r a n e t T L e a r n ' . "We h a v e h a d 
a b o u t 50,000 r e g i s t r a t i o n s t i l l 
da te . In t h i s d y n a m i c b u s i n e s s 
e n v i r o n m e n t i t is n o l o n g e r 
e n o u g h if you on ly k n o w J a v a . 

T h e n e e d of t h e h o u r is to up­
g r a d e sk i l l s o n a c o n s t a n t ba­
sis a n d w i t h m o r e t i m e in t h e i r 
h a n d s now, o u r e m p l o y e e s a r e 
j u s t d o i n g t h a t now," r e v e a l s 
S r i v a s t a v a . 

W h i l e focus o n se l f -es teem 
is o n e w a y to t a c k l e s l o w d o w n 
woes , r e a c h i n g o u t to God m a y 
p r o v i d e solace to o t h e r s . Retai l 
ma jo r F u t u r e G r o u p e m b a r k e d 
o n o n e s u c h e x e r c i s e a l m o s t a 

yea r - and -a -ha l f b a c k w h e n i t 
c o n c e i v e d t h e p o s t of a 'Ch ie f 
Be l i e f Off icer ' (CBU) for t h e 
c o m p a n y a n d w h o s e m a i n ro le 
is t o c o n t e x t u a l i s e age-old In­
d i a n bel iefs a n d c u l t u r e i n t h e 
m o d e r n o r g a n i s a t i o n a l con ­
t e x t . " T h e w h o l e i d e a w a s t o 
l o o k d e e p i n t o o u r o w n civi l i ­
s a t i o n w h i c h h a s s u r v i v e d so 
l o n g to f ind a n s w e r s to m a n y 
i s s u e s t h a t conf ron t m a n a g e r s 
today," says San jay Jog , h e a d , 
HR, F u t u r e G r o u p . 

C u r r e n t l y , t r a i n e r s a t t h e 
c o m p a n y a r e c o n d u c t i n g a 
w o r k s h o p o n t h e m y t h o l o g i c a l 
' K r i s h n a - K a l i a ' s t o r y " K r i s h ­
n a s t epped in to u n c h a r t e d ter­
r i t o r i e s w h e n h e t o o k o n t h e 
d r e a d e d s e r p e n t . We a r e c u r ­
r e n t l y i n t h e p r o c e s s of im­

p l e m e n t i n g a n e w c h a n g e m a n ­
a g e m e n t p r o g r a m m e a n d w e 
w a n t to p a s s o n t h e m e s s a g e 
t o o u r e m p l o y e e s t h a t p r o ­
g r e s s i o n w o n ' t h a p p e n u n l e s s 
s o m e r i s k s a r e u n d e r t a k e n , " 
s ays J o g . 

NUT h a s t h e concept of 'fun 
m a n a g e r s ' w h o e n s u r e e m ­
ployees ' ce lebra te even t s a t t h e 
w o r k p l a c e , ' b e i t g o i n g o u t o n 
b i r t h d a y s a n d a n n i v e r s a r i e s . 
N e w r e c r u i t s a r e a l s o t a k e n 
o u t b y r e g i o n a l m a n a g e r s a s 
p a r t of t h e ' b a b i e s ' d a y o u t ' 
p r o g r a m m e of t h e c o m p a n y . 
" T h e r e is spo t app rec i a t ion too 
l ike p l a c i n g a smi l ey o n a n em­
p l o y e e ' s w o r k s t a t i o n , c o n ­
g r a t u l a t i n g h i m / h e r o n t h e i r 
p e r f o r m a n c e , " s a y s a s e n i o r 
official of t h e company . 
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