


Characteristics of a 
digital hotel

A Digital Hotel proactively 
leverages disruption

Perks of being digital

•	 Mobile Devices
•	 Social and Cloud
•	 API Economy Enablement (core foundation)
•	 Internet of Things
•	 iBeacons
•	 Social Network Analysis, Graphing and Data 

Science 

•	 Mobile Payments
•	 Loyalty
•	 Hyper location and Indoor Mapping
•	 NFC
•	 Virtual Reality and Immersive 3D Experiences

•	 Speech Recognition and Artificial Intelligence
•	 Peer Based Currency
•	 Kiosk/Touch Surfaces

Real Time Consumer 
Engagement

Digital DNA Enabling Tech Game Changers

Extremely Automated 
Process

Constant 
Innovation

Data-Driven 
Decisions

Extreme 
Business Agility

Proactive Risk 
Management
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Primary Disruptors – Near Term

Secondary Disruptors – Mid Term

Others – Long Term

Customer Experience at 
a Digital Hotel

Enhanced 
Customer 
Experience

Workforce 
Productivity

Risk and 
Compliance 
Management

Greater 
Operational 
Efficiency

New 
Business 
Models

What is  
a Digital Hotel?

PreCheck-In
Retail and 
AmenitiesReservation Check-In Check-OutIn Room

INTUITIVE AND PERSONALIZED EXPERIENCE AT EVERY STAGE OF CUSTOMER INTERACTION

Dining AND 
Entertainment

Online and 
Mobile 

Online and 
Mobile 

Personalized 
Offers

Personal 
Digital 
Concierge

Proximity 
Check-in

Personal 
Content 
Streaming

Personalized 
Offers for 3rd 
Party

Third Party 
Enablement

Modifications Location-
Based Offers

Mobile 
Reservations

eWallet 
Authorization

Smart Remote 
and Room 
Control 
Through MobileModifications 

on Mobile
Mobile Offers mPayments

mPayments

Menu on 
Mobile

Geo-Fencing
Social 
Sharing

Airline, Seat- 
type, Room 
Selection

Reward 
Redemption

Social 
Sharing

Personalized 
Offers 
mPayments

Property Maps 
on Mobile

Room Service
Mobile 
Checkout

Pick and 
Choose Room 
Amenities

Alerts
Rewards 
and Loyalty 
Integration

Social 
Sharing



HCL’s Approach  
to Digitalization

Digital 
Discovery 
Tool Set

Enterprise 
Discovery 

Framework

Single Data 
Dictionary, 

Single Data Flow

Rewrite, Recode, Translate, 
Implement, upgrade, Re-

implement, SaaS

Agile 
Applications

Future Ready 
Infrastructure

Flexible 
Engagement

Public Cloud, 
Private Cloud

Cost/consumption 
Model

Mobile, Web, 
Ecommerce, 
Content, 

Multichannel

Revenue 
Impact

Decision 
Impact

Human 
Integration

Future 
Ready

Social and 
Enterprise 

Collaboration

M2M, 3D 
Printing, 
Industrial 
Internet

BI, Analytics, 
Big Data

SVOC

Minimum 
Viable 
Model

 Seamless 
Flow of Data

Digital 
Assessment 

Tool

EDF

DAT

Empowered by 
Consolidation and 
Integration of Apps 

Data

Powered by Modern 
Architecture

Driven by 
Standardization

Enabled with 
Customer Experience 

Apps

Proposition

Proposition

Components

Components

Benefits

Benefits

Data 
model

Legacy
Modernization

Cloud
Enablement

Commercial 
Enablement

Omni 
Channel

BI AND 
Analytics

Disruptive 
Technology

Collabora-
tion

Integration

Data Fabric

Application Modernization

Digital Transformation2
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Web Oriented Architecture 
and Responsive design

Governance for IT Tool 
Selection

Online and 
Mobile

Data Consolidation and 
Reporting as a Service

Data Services with Real-
Time Enablement Standards Based Apps 

Development
Unified Experience Across 
Channels and Devices

Data Available as a 
Service for Apps

Digital First Approach and 
Architecture DevOps Real-Time and Proximity (NFC 

/ BLE ) Based Engagement
Central Integration Back 
bone - Lightweight SOA

API / SOA to Leverage 
Eco-Systems

Standards Based 
Application and Data 
Integration

Eco-System 
Enablement

Customer Data - CRM 
Driven / Customer 360

Enterprise Wide Data 
Strategy Best of Breed Application 

and Open Architecture
Immersive 
Experiences

API Based Consumption 
of Data and App Functions

Extreme Automation 
Driven Architecture

Engineering Excellence Loyalty and Rewards 
Management

Customer Data for 
Analytics

Near Real-Time Driven 
Architecture

Property / Location 
Agnostic Architecture

Property / Location 
Agnostic Architecture

3rd Party Integration

Standard Integration of 
3rd Party Apps

Mobile First Experience

Charecterstics of 
A Digital Hotel



Hello there! I am an Ideapreneur. I believe that sustainable business outcomes are driven by relationships nurtured through 
values like trust, transparency and flexibility. I respect the contract, but believe in going beyond through collaboration, 
applied innovation and new generation partnership models that put your interest above everything else. Right now 105,000 
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can I help you?


