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Modernized disparate
legacy systems for a
banking major

How HCLTech leveraged Salesforce Financial Services
Cloud to deliver intelligent customer solutions

Client overview
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The client is a leading African bank
and financial services group offering
retail, commercial, and institutional
services to more than 38 million
customers. They are present in 28
countries across 5 continents.
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The client wanted to automate and
streamline its banking operations and
enable its relationship managers and
C-level executives to serve their
institutional and individual customers
effectively. However, it was facing the
following roadblocks:
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Minimal interoperability between its multiple core banking systems and
legacy applications

Cumbersome manual customer onboarding and KYC processes

Lack of real-time, comprehensive view of customer data, product
performance, 3rd party integrations, etc

Absence of Al-enabled opportunity identification and advanced analytics
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HCLTech's solution

HCLTech was engaged by the
client for the strategy to
implementation services and
leveraged its dev-ops operating
model, technical architecture
expertise, and distributed offshore
and onshore resources to provide
an end-to-end solution. Here’s how
the solution paved the path for

\ client success:

* Implemented Salesforce Financial Services Cloud
features like retail & investment banking,
insurance, etc

» Architected solutions for customer support and
sales process enablement across business groups

* Provided a unified view of customers, partners,
and related parties

* Replaced legacy systems and applications by
integrating Salesforce with the core banking
system and mobile application

* Enabled experience cloud for customer and
partner self-service

* Set up omnichannel and multiple data sync
sources using amazon EC2 (elastic compute
cloud) and RDS (relational database)

* Streamlined communication through CTI
(computer telephony integration) with Amazon '
Connect




Outcome and
iImpact

HCLTech’s holistic approach to
business transformation helped the
client achieve the following business
results:

360-degree view of the entire
customer journey

Real-time integration with core
banking systems

Real-time feeds synched with multiple
systems across geographies

Self-service enabled for customers and
partners

Automated customer onboarding and
KYC processes

Al-driven insights into lucrative
business/investment opportunities

For any queries, please reach out to us at digitaltransformation@hcl.com
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HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL's
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
HCL culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
. r.' I: and education initiatives. As of 12 months ending on June 30, 2022, HCL has a consolidated revenue of US
$11.79 billion and its 211,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.com www.hcltech.com



