






















































































































Community Initiatives beyond India
Americas
HCLTech employees across the Americas actively  
engaged in various community service initiatives in  
FY25. In the US, over 200 HCLTech employees across  
Cary, Seattle, New Jersey and the Bay Area dedicated 
500 hours of service through 20+ events, distributing 
more than 90,000 pounds of food. In Canada, HCLTech 
reinforced its commitment to social responsibility  
by organizing quarterly blood donation drives in 
partnership with Canadian Blood Services, contributing 
over 50 units of blood. Additionally, employees 
collaborated with ‘A Greener Future’ for a shoreline 
cleanup at Jack Darling Memorial Park in Mississauga, 
removing over 3,200 pieces of litter.

Across the broader Americas region, HCLTech employees 
in Brazil, Mexico and Guatemala participated in fundraising 
initiatives supporting local charities, hospitals and 
educational programs. In Brazil, HCLTech supported the 
Eu-Cidadão Project that seeks to fill gaps in access to 
information and promote technological inclusion training. 
In Mexico, HCLTech employees participated in a donation 
campaign to provide foster homes with supplies to care 
for local children in need. In Guatemala, HCLTech donated 
280 pounds of food to Casa del Alfarero, furthering  
its commitment to combating food insecurity. 

France
Since 2020, HCLTech has partnered 
with Apprentis d’Auteuil to bring 
coding education to middle school 
students through the ‘Coders of 
Tomorrow’ project. Our employees 
participated in the end-of-class 
challenge, offering a mentoring 
workshop to inspire future career 
opportunities in technology.

Germany
We sponsor FC Mühlhausen 1927 e.V. 
football club to support its training 
programs and social initiatives, 
including inclusivity programs  
for people with disabilities.

Romania
We have multiple strategic 
partnerships with NGOs across 
Romania covering four main activity 
pillars: education, environment, 
health and livelihood. HCLTech 
collaborated with Salvati Copiii� 
(Save the Children Iasi) on  
numerous initiatives to help  
children requiring support.  

Poland
Krakow Food Bank Partnership:� 
This initiative significantly alleviates 
community hunger by providing 
essential food supplies to those 
�in need.

Poland Business Run: This event 
raises funds and increases awareness 
about mobility impairments, fostering 
a more inclusive society.

Sarigato Foundation Partnership:� 
By donating refurbished computers 
and equipment, we enable students 
to continue their education remotely, 
bridging the digital divide and 
promoting equal opportunities for all.

Europe and Africa

In April 2024, we announced the winners of the first edition 
of the Climate Action Grant in the Americas. Through this 
program, HCLTech has committed $5 million in grants  
over five years to support not-for-profit organizations  
with innovative projects focused on combating climate 
change, restoring ecosystems and biodiversity across  
the Americas. Brazil-based Argilando, Canada-based  
No. 9 Contemporary Art and the Environment and US-
based The Longleaf Alliance were the recipients of the 
first edition of the HCLTech Grant Americas. For the 
second edition of the Grant, we received more than 160 
applications, an increase of 72%, highlighting the growing 
popularity of the program.

Community service initiative at Sunnyvale, CA

Krakow Food Bank partnership, Poland
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Australia
For the sixth consecutive year,� 
we partnered with the McGrath 
Foundation for its flagship 
fundraising event, The Jane 
McGrath High Tea, demonstrating 
our commitment to supporting 
cancer patients with expert care.

South Africa
We have a long-standing partnership 
with Safe-Hub, a non-profit of South 
African origin that supports initiatives 
to break the cycle of poverty, 
inequality and unemployment. 

We collaborated with Northwestern 
University and the University of 
Johannesburg to make higher 
education more inclusive for 
students living with disabilities. 

New Zealand
For the second year in a row,  
HCLTech sponsored a She Sharp 
event in Hamilton, New Zealand.� 
This year’s topic was ‘The Role� 
of Technology in Sustainable 
Development.’ She Sharp is a � 
New Zealand not-for-profit that 
works towards gender parity in 
technology by:

•	 Influencing Wahine decisions  
to understand their future role  
in technology

Sweden
Renewed partnership with the Gota 
Traneberg club, supporting youth  
ice hockey in Stockholm.

UK
HCLTech has supported the King’s 
Trust for over a decade, empowering 
young adults through the Get Started 
programs. In 2024, we funded 
four Get Started with Technology 
programs, benefiting over 45 young 
adults with essential technical skills. 
Many of our employees in the UK also 
participated in fundraising �initiatives 
like Walk the Talk.

Singapore
Our participation in Singapore 
University of Technology and Design’s 
FACT (Freshmore Asian Cross-
curricular Trips) program involved the 
installation of solar panels in under-
privileged communities.  
We helped create a dashboard with 
SUTD to track and gather data for 
the University to support future 
implementation, maintenance 
and management �of water usage. 
Employees from HCLTech Singapore 
participated in this effort, visiting 
Kampong Terban village in Indonesia 
with SUTD and their partner 
University Gaja Mada in Indonesia  
to install solar panels and support 
with project-based learning.

Asia Pacific

Some of our initiatives include:

•	 The gala ‘Zambet in Dar’ brought 
together generous individuals  
to change vulnerable children’s 
lives during the winter holidays

•	 ShoeBox Santa, through which 
we collected and distributed 
Christmas gifts to children

•	 Galantom fundraising event, 
through which we supported  
270 vulnerable children from 
Asociatia Salvati Copiii Iasi

•	 Participated in a semi-marathon  
to raise funds for the education  
of vulnerable children 

•	 Fundația pentru Copii Ronald 
McDonald: Through this 
partnership, HCLTech actively 
supports families who need a 
safe place close to the hospital 
bed of children under treatment. 
Since last year, we have proudly 
supported their mission by 
adopting a room and participating 
in activities for families in need

We also funded an IT lab for  
SA Guide-Dogs, supporting visually 
and physically impaired individuals, 
including children with Autism,  
to live independently through  
enhanced mobility and essential skills.

•	 Providing access to education, 
female technology leaders and 
their networks

•	 Supporting women into 
employment, helping them to  
build capability and contribute to 
New Zealand’s economic growth.

Semi marathon in Romania

Jane McGrath High Tea, Australia She Sharp event in New Zealand
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Business Strategy
Strategy helps an organization to make choices and, more importantly, trade-offs. An effective strategy aligns  
stakeholders — clients, employees, partners, society and shareholders — to pursue shared goals of success and  
value creation. This shared focus ensures mutual interlocking and reinforcement of numerous decisions made  
daily across various aspects of the business. The key to the success of any strategy is to ensure the right choices  
are made consistently by all stakeholders by articulating the strategy clearly.

For over four decades, HCLTech has built a culture of empowerment and innovation. Our leaders play a crucial role  
in translating strategy into practical, flexible guidelines that can be easily followed and implemented by everyone.  
To unleash the creative potential of our people, our strategic framework has remained simple and clear, aligned to  
the art of the possible. This simple yet effective approach ignites passion and ownership among our employees. We set 
forth a small set of priorities vital for our success and empower our people to execute them with enthusiasm and boldness. 

Aligned to this approach, we have our five medium-term 
strategic objectives:

•	 Leadership through differentiated services and  
products leveraging our engineering pedigree 

•	 Employer of choice for professional services talent 
across chosen geographies

•	 Preferred digital and AI partner for Global 2000, 
equivalent and emerging enterprises in chosen markets 

•	 Weave ESG (Environmental, Social and Governance)  
into business strategy 

•	 Continue to deliver top quartile TSR (Total Shareholder 
Return) over the medium-term

These medium-term strategic objectives (SOs) address 
the critical components necessary for business success, 
ensuring that all aspects of the organization, including 
goals, resources and activities, are coordinated and 
aligned to achieve the desired outcomes. We regularly 
assess and update our strategic objectives to ensure  
they remain relevant, leading to revisions in FY25. We have 
expanded further on each of these strategic objectives in 
the Management Discussion and Analysis (MD&A) section.

The underlying principles that guide us in pursuing  
and attaining these strategic objectives are as follows:

•	 Our culture of empowerment and innovation -  
Our commitment to excellence is deeply embedded  
in our cultural DNA. Our culture combines optimism  
with realism, driving passion and innovation.

•	 Talent is at the center of every decision – Our employee 
value proposition, ‘Find your Spark,’ aims to inspire and 
empower employees by aligning our business model 
and talent strategy with their aspirations. We focus on 
creating enriching experiences and a next-gen work 
environment to help employees reach their full potential.

•	 Enablement to drive execution - HCLTech ensures 
strategic objectives are clear and achievable  
by breaking them into specific initiatives, more  
importantly supported by enablement frameworks  
and cross-functional collaboration. This approach  
aligns initiatives with broader objectives, driving 
organizational interlock, key to success and growth.

•	 Beyond benchmarking - HCLTech uses benchmarking 
to identify and adopt best practices and drive strategic 
objectives, focusing on parameters like stakeholder 
satisfaction and financial performance. This approach 
aims to advance strategic objectives rather than just 
aligning with competitors.

•	 Benefit from current and future opportunities -  
We use a structured approach to detect market 
disruptions early, converting risks into opportunities for 
both short-term and long-term growth. We continuously 
monitor market signals to identify and capitalize on 
opportunities across existing and new domains and  
act promptly to gain competitive advantage.

•	 Rethink competitive advantage through  
non-linear approach - HCLTech is focusing on achieving  
non-linear growth by leveraging AI/GenAI and other 
emerging technologies to enhance client experiences, 
drive innovation and improve efficiency. The company 
aims to decouple revenue from traditional models 
through AI-driven innovation and integration  
of advanced technologies, fostering a dynamic  
and customer-centric ecosystem.

•	 Enhance value through efficient capital allocation - 
HCLTech practices disciplined budgeting and strategic 
investment to ensure efficient capital use, driving value 
through sustainable growth and competitive advantage. 
This approach enables resilience and long-term 
stakeholder value.

•	 Align the larger ecosystem to strategic objectives -  
We communicate our strategic goals and progress  
to key external stakeholders through regular updates  
and transparent reporting. This approach attracts  
clients, investors and partners, fostering trust, driving 
growth and aligning them with our long-term journey.

Peter Drucker’s epithet that “strategy is a commodity, 
execution is an art” is often mentioned to reinforce the 
importance of culture in executing strategy. This assertion 
underscores the idea that while formulating a strategic 
plan is imperative, the true test lies in its implementation. 
The organizational culture sets the tone for how strategies 
are perceived, accepted and executed. At HCLTech, 
through the intelligent integration of both culture and 
strategy, we execute impeccably to supercharge progress.
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Value Creation Model

Inputs Outputs

Shareholders fund
₹69,655Cr

Borrowings
₹2,291Cr
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Strategy and process

Medium-term strategic objectives

Driven by full-stack po�folio and well-defined 
strategic objectives to create value for our 
stakeholder

100%
Owned buildings Platinum-rated
by Green Building Councils

323,445GJ 
Renewable energy
consumed

10.2L 
Water consumption
intensity per full-time
employee per day

$5M
HCLTech
Americas Grant
- over 5 Years

₹1,680Cr
India CSR
investment

734,000+
Hours of employee
community volunteering 

Outcomes

• Best-in-class TSR in the 
last 10 years

• Fastest service revenue growth 
among peers for the last 3 years

• No. 1 rank in 21 categories in 
the Institutional Investor 
Research Annual Asia Executive 
Team survey

• Recognized as Top Employer 
for three years in a row

• Best-in-class employee 
experience and learning

• Safe and inclusive workplaces

• Stable senior leadership

• Partner to 50% G500 
enterprises and 40% 
G2000 enterprises

• 400+ leadership rankings 
in analyst recognitions

• Inclusive growth of local 
communities 

• Conservation of environment 
in geographies of operation

• Recognized as one of the 
World’s Most Ethical 
Companies by Ethisphere for 
two years in a row

• Leader in water stewardship

• Top ESG ratings from 
leading agencies

• Employees motivated to be 
climate champions

Employees
223,420

Hours of employee training
(Total person hours)

8.63M

H
um

an
 C

ap
ita

l ₹66,755Cr
Employee benefits
and expense Women in workforce 

28.2%

Gen Z employees 
28%

Freshers hired
1,800+

Return to work rate
of women employees
that took parental leave

99.6%

Employees trained
in core skills 

173,000+

PWDs reached
(35% women) till date

15,000+ 
Lives impacted
(54% women) till date

7.5M+

Revenue
₹117,055Cr

ROIC
₹37.9%

Return on equity
25%

PAT
₹17,390Cr

Dividend payment
₹16,250Cr

Taxes paid
₹4,649Cr

R&D expenditure
₹1,658Cr

HCLTech Labs
70+

Employees trained
in GenAI

106,000

GenAI engagements
with 400 clients till FY25

500

In
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ct
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l C
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l

Ideas generated
17,000+

Customer signed-off
values delivered

$1.6B

Patents granted till FY25
(315 pending)

1,179

Ideas implemented
8,000

Liters of water
harvested

107B+

SHGs provided
bank credit linkages

10,000+
Acres of farm lands 
reclaimed

1,192

31X
Times water replenished
than consumed in India

46%
Reduction in Scope 
1 and 2 emissions
from base year FY20 

22%
Reduction in Scope
3 emissions from FY20

83%
Increase in renewable
energy in overall energy
consumption

Software

AI and GenAI

Digital

Cloud

Engineering

Client

Planet
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Continue to deliver top-quartile TSR
(Total Shareholder Return) over the 
medium-term

Weave ESG 
(Environmental, Social 
and Governance) into 
business strategy

Employer of choice for 
professional services 
talent across chosen 
geographies

Leadership through 
differentiated services 
and products leveraging 
our engineering pedigree

Preferred digital and AI 
partner for Global 2000, 
equivalent and emerging 
enterprises in chosen 
markets

32.2%
Decrease in freshwater
consumption from FY20
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Continue to deliver top-quartile TSR
(Total Shareholder Return) over the 
medium-term

Weave ESG 
(Environmental, Social 
and Governance) into 
business strategy
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professional services 
talent across chosen 
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Managing Financial Capital
As a company with significant cash generation,  
we recognize the critical role that financial capital plays  
in supporting our strategic initiatives, ensuring operational 
efficiency and promoting sustainable growth. Our financial 
stability enables us to utilize financial capital effectively, 
thereby creating long-term value for our stakeholders  
and maintaining our competitiveness in the market.

Our robust cash flow supports investments in growth,  
aids in navigating economic downturns and ensures  
value is returned to shareholders. This year, we achieved 
Free Cash Flow (FCF) of ₹21,153 crores ($2.5 billion), 
representing 123% of our Net Income (NI). With this  
strong cash position, we can finance strategic  
initiatives without over-relying on external funding,  
thereby minimizing financial risk and increasing resilience.  
With robust forex management, we seamlessly handle 
multi-currency operations across diverse time zones and 
international markets, leveraging automated rate updates, 
hedging strategies and real-time reconciliation. To ensure 
predictability and stability in our income statement,  
we mitigate financial risks associated with foreign  
currency fluctuations and geopolitical instability.

We generate strong cash flow by optimizing global 
operations with automated billing and collection  
processes, supported by efficient working capital 
management. Our efforts have significantly reduced  
Days Sales Outstanding (DSO), placing us among  
the industry’s best.

HCLTech’s capital allocation strategy aims to  
enhance shareholder value through careful planning 
and investments. By maintaining strong return ratios and 
improving Free Cash Flow (FCF), the company ensures a 
solid financial foundation. This supports both organic and 
inorganic growth, dividends and a healthy balance sheet. 
By investing in advanced technologies such as GenAI and 
AI, HCLTech remains at the forefront of industry trends to 
meet client needs. Moreover, a return on invested capital 
(ROIC) of 37.9% underscores efficiency in capital allocation, 
maximizing shareholder value and ensuring prudent use  
of financial resources.

Sustainable 
impact on clients

Cybersecurity, 
data protection 
and system 
availability

Sustainable 
procurement

Governance
and ethics

Material TopicsFinancial Capital

HCLTech leverages Financial Capital as a foundational pillar in its  
holistic Value Creation Model, enabling sustainable growth, innovation  
and stakeholder returns. The company’s healthy growth and profit  
margins reflect efficient operations and effective cost management.  
Supported by strategic investments and prudent risk management,  
HCLTech maintains liquidity and stability, offering attractive returns  
to shareholders while aligning with long-term objectives.

By prioritizing innovation and operational excellence, HCLTech,  
equipped to handle future challenges and seize new opportunities  
in the technology sector, is well positioned to help steer our clients  
favourably in an ever-evolving landscape. Our strong financial health  
and strategic foresight enhance our competitive edge and foster  
enduring stakeholder relationships for continued market success.
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Value Creation for 
Shareholders
HCLTech is committed to creating 
long-term value for shareholders 
through a balanced approach 
focused on delivering strong  
financial returns and sustainable 
growth. The company consistently 
achieves top quartile Total 
Shareholder Return (TSR), 
demonstrating its ability to 
outperform industry peers and 
translating operational success  

into financial benefits for investors. 
HCLTech has delivered the best-in-
class compound TSR (15.1%) in the 
last 10 years.

HCLTech’s success in maintaining 
this stellar TSR performance can 
be attributed to a strategic blend 
of factors. First, the company’s 
relentless commitment to 
sustained growth, backed by a 
meticulous focus on profitability, 
has been a cornerstone of its 
operational strategy.  

This commitment extends beyond 
mere financial metrics, encapsulating 
the company’s dedication to delivering 
value to its clients and staying at the 
forefront of technological innovation.

A key element of HCLTech’s 
shareholder strategy is its commitment 
to returning capital. The company 
has pledged to distribute a minimum 
of 75% of net income cumulatively 
from FY22 to FY26 through dividends, 
reinforcing its focus on delivering 
tangible returns to shareholders.  
This strategy enhances investor 
confidence and is aligned with 
HCLTech’s broader goals of 
maintaining financial stability  
and growth.

By balancing capital returns with 
strategic investments, HCLTech 
continues to drive long-term value 
creation, solidifying its reputation  
as a reliable partner in delivering 
sustained shareholder benefits.

Visit Strategic Objective 5 of the MDA section for more details

Free Cash Flows
(In ₹ Crores)

4-year CAGR: 4.5%

37.9%

33.8%

30.4%

28.9%

27.7%

FY25

FY24

FY23

FY22

FY21

FY25

FY24

FY23

FY22

FY21

ROIC

FY25

FY24

FY23

FY22

FY21

Dividend
Payout Ratio

93.5%

89.6%

87.5%

88.3%

63.3%

21,153

21,400

16,348

15,255

17,714

Human Capital 
Human capital

Local hiring

Diversity, equity 
and inclusion (DEI)

Talent a�raction 
and retention

Work environment

Material Topics

As AI adoption grows, talent acquisition and development are becoming 
strategic priorities. We believe business value can be unlocked only at the 
intersection of human intelligence and AI. We are committed to upskilling  
and reskilling our workforce to stay future-ready. As AI, automation and  
digital transformation reshape industries, organizations are focusing on 
continuous learning and leadership development. Hybrid work environments, 
the growing importance of emotional intelligence in tech roles and the shift 
towards flexible, purpose-driven work models are trends that will redefine  
the workplace dynamics of the future.
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Core Values
The following core values 
guide how we innovate, 
collaborate and grow. 

Integrity
We maintain�the  
highest ethical� 
standards and are� 
committed to doing the� 
right thing, all the time.

Inclusion
We create an� 
environment where 
�everyone can succeed and  
be encouraged to be their  
best and most authentic selves.� 
We believe in providing equal 
access and opportunities to all.

Value Creation
We are obsessed with� 
creating value for our� 
clients and supercharging� 
their progress. We always  
go� the extra mile to deliver on� 
our commitments and identify� 
new opportunities for growth.

People-centricity
We encourage our� 
people to ‘find their� 
spark’ and shape their career 
journeys. We empower people 
to be entrepreneurs and 
creators and to surface ideas, 
big and small.

Social Responsibility
We give back to our 
communities and we are 
focused on doing the right 
things for our planet and� 
the communities where�  
we work and live.

Employee Value Proposition
Our employee value proposition, ‘Find Your Spark,’ is designed to  
create meaningful opportunities that enhance employee engagement 
and cultivate a positive workplace culture. It is built on four tenets:

Upskilling and Training
HCLTech is deeply invested in upskilling and re-skilling  
its people to keep itself future-ready. In FY25, almost 80% 
of our employees were trained in core skills, over 115,500 
were trained in digital skills and over 116,200 people were 

Employee Health and Wellness
HCLTech champions employee wellbeing through comprehensive 
health benefits comprising annual check-ups, specialist consultations 
and life coaching, creating a supportive environment that enhances 
productivity. We also offer stress management programs and access  
to employee assistance programs (EAPs), empowering employees  
to maintain their mental health.

We provide enriching sessions, including yoga, pilates, meditation  
and workshops on work-life balance, promoting both physical and 
mental vigor. Our flagship ‘BE WELL’ program fosters resilience through 
activities like musical concerts, fitness challenges, therapeutic crafts 
and guided meditation, all led by certified professionals.

We are committed to helping our people:

•	 Build the skills and capabilities  
that the industry needs 

•	 Map skills with the right opportunity  
and bring diversity into the talent mix 

•	 With a supportive and inclusive culture  
to maximize their potential

Embracing next-gen work 
environment and culture 

Creating job-enriching 
experiences

Delivering employment 
that fuels confidence

Providing exciting 
employee experiences

1

3 4

2

trained in GenAI. More than 131,000 employees benefited 
from behavioral and leadership development courses 
while over 4,800 women employees benefited from  
our Women Career Development Program.

Fitness center in the Lucknow campus

61 HCLTech Annual Report 2024-25



Early-career Initiative and Campus Hiring
Gen Z constitutes 28% of our workforce and their 
influence continues to grow. They are recruited through 
campus hiring initiatives and the TechBee program. 
While campus hiring targets college graduates, TechBee 
provides opportunities for high school students to acquire 
technological skills and pursue full-time careers. The 
early-career program integrates skill development into  
the selection process, ensuring that candidates joining  
our organization are equipped to address business 
challenges and create value.

Talent Localization
HCLTech’s talent localization strategy is exemplified 
through its Nearshore and New Vistas programs, which 
aim to build a diverse and skilled workforce across various 

The MentorMe and Aspire platforms are designed  
to democratize learning and provide access to expert 
guidance. In FY25, over 4,600 additional people signed  
up as mentors and more than 9,000 mentoring meetings 
were organized, clocking over 61,000 mentoring hours.  
Our Future Bytes program offers learning opportunities  
to our workforce on new-age technologies, including AI, 
Big Data, Internet of Things and Cloud Computing,  
to help them remain future-ready. 

HCLTech’s Certified People Manager Program equips 
people managers with an effective mindset, skillset and 
toolset to foster inclusive leadership and have meaningful, 
development-focused performance conversations with 
team members. In FY25, over 6,000 managers completed 
the foundation level, over 4,500 finished the intermediate 
level while over 4,400 managers accomplished the 
advanced level.

geographies. The Nearshore program focuses  
on establishing delivery centers in close proximity to 
clients, enabling better collaboration, cultural alignment 
and faster response time. 

The New Vistas program, on the other hand, targets  
tier-II and tier-III cities in India, creating job opportunities 
and fostering economic growth in these regions. In FY25, 
HCLTech hired more than 4,400 employees through the 
New Vistas program, out of which over 1,300 were women 
and over 1,900 were fresh graduates. This initiative not 
only helps in tapping into untapped talent pools but also 
contributes to the socio-economic development of these 
areas. Through these programs, HCLTech demonstrates its 
commitment to talent localization and inclusive growth.

Rights and Redressal Mechanisms
HCLTech is deeply committed to upholding  
employee rights and fostering an inclusive and  
equitable work environment. The company has  
established comprehensive policies to ensure fair 
treatment, non-discrimination and equal opportunities 
for all employees. These policies are designed to protect 
the employees’ rights and promote a culture of respect 
and dignity within the workplace. To address employee 
concerns, HCLTech has implemented robust grievance 
redressal mechanisms. These mechanisms provide our 
people with multiple channels to report grievances, 
including anonymous reporting options. The company 
ensures that all grievances are addressed promptly and 
transparently, with a focus on resolving issues amicably 
and maintaining a positive work environment.

HCLTech’s commitment to inclusive and equitable  
growth is reflected in its various initiatives aimed 
at promoting diversity and inclusion. The company 
actively works towards creating a diverse workforce by 
implementing programs that support underrepresented 
groups, including women, differently-abled individuals and 
people from diverse cultural backgrounds. For example, 
our Inclusion In Action: Allyship is a virtual instructor-led 
(VILT) learning program that aims to create DEI champions 
to help address inclusion practice internally and call out 
non-inclusive behaviors. Over 5,400 people managers 
have gone through the session and developed a gender 
inclusion promise. Women Career Development Programs 
like Ignite (entry level), Momentum (mid level) and Surge 
Ahead (senior level) prepare women working at HCLTech 
for career advancement across all stages of their careers.

Diversity, Equity and Inclusion

298%
Increase in PwD* 
employees in the 
last 5 years

99.6%
Return to work 
rate of women 
employees post 
parental leave

5,400+
People 
managers 
completing 
Allyship program

4,800+
Women employees 
participating in 
career development 
programs

28.8%
Women in 
workforce

37%
Increase in 
leadership 
diversity in the 
last 5 years

*people with disability

Ensuring diverse and inclusive workplaces
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Skilling and Career Advancement

8.63M
Hours of 
employee 
training

173,000+
Employees 
trained in 
core skills

106,000+
AI and GenAI 
trained 
people

51,000+
People who 
undertook 
the Aspire 
program

32,000+
Employees 
who enrolled 
for MentorMe 
program

11,000+
Employees who 
advanced their  
careers via 
TalentXchange

Visit the following sections of the annual report for more details:

•	 Diversity, Equity and Inclusion — Directors’ Report
•	 Strategic Objective 2 — Management Discussion and Analysis
•	 BRSR Principles 3, 5 — Business Responsibility and Sustainability Report

These offerings have also enabled us to build  
industry-focused and horizontal-focused solutions  
and drive agentic AI capabilities. We also believe that  
AI and GenAI have to be built on the principle of trust  
and reflect our core values. HCLTech has established 
the Office of Responsible AI and Governance (ORAIG) 
to ensure that AI systems are developed and deployed 
ethically and responsibly.  
For more details, visit the AI and GenAI section.

Intellectual Capital 

Sustainable 
impact on clients

Cybersecurity, 
data protection 
and system 
availability

Material Topics

Our investment in advanced technologies enables us to develop  
solutions that address evolving business needs and unlock new  
opportunities. We partner with leading technology companies to form  
a robust ecosystem to help enterprises navigate business challenges more 
efficiently. We harness the power of cloud, GenAI, IoT, blockchain, DevOps,  
data science, edge computing and quantum computing, among others,  
to drive innovation and sustainable growth for our clients.

Responsible and Full-Stack AI Offering
We have built a unique, full-stack AI offering that�  
spans the entire ecosystem — from chip design and data 
engineering to large language models and AI-powered 
applications. Our focus is on two key pivots: a) Driving� 
time to acceleration and productivity through service 
transformation b) Driving business outcomes through 
value stream innovation. The key components of these�  
two pivots are our four major AI offerings — AI Force  
for service transformation and AI Foundry, AI Labs  
and AI Engineering for value stream innovation. 
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Innovations Across Businesses
Our Engineering and R&D Services (ERS) division remains 
at the forefront of innovation. ERS contributed over 1,000 
patents over the last decade, working closely with G2000 
companies. At the core of the AI strategy of ERS is a dual 
focus on leveraging AI to drive both value stream  
innovation and extensive service transformation across 
products, processes and assets. It achieves this by building 
powerful multimodal AI solutions that seamlessly leverage 
cutting-edge Vision AI, GenAI and Data Analytics to 
understand context across different types of sensory  
inputs to deliver tangible business outcomes. 

Our Digital Business Services business helps build 
composable apps that adapt at market speed, unlock  
value from data for our clients and transform their 
operations for sustainable value creation. By embedding 
GenAI across every aspect of the value chain, we enable 
organizations to transition seamlessly into an Autonomous 
Enterprise, driving real-time innovation, efficiency and 
adaptability. With a focus on AI, industry-specific platforms 
and strategic partnerships, we deliver scalable, innovative 
solutions that create lasting, tangible value. 

HCLTech’s Digital Foundation Services (DFS) is  
advancing platform-based Managed Services through 
focused R&D in AI, GenAI, automation, hybrid cloud,  
service management, cybersecurity and user experience. 
Our investments span Agentic AI, Cognitive Infrastructure, 
AI-powered Threat management, Digital Workplace and 
Network transformation solutions. These investments aim 
to transition customers from traditional IT operations to 
intelligent, autonomous and user-centric environments.

By co-innovating with ecosystem partners, DFS  
enables enterprises to modernize their IT infrastructure, 
transforming it into a resilient, reconfigurable and 
autonomous foundation for their digital transformation 
initiatives. This modernization results in a high user 
experience and engagement index. We empower  
customers to reconfigure their IT at the speed of business, 
improve resilience and enhance employee engagement. 
This drives agility, cost efficiency and long-term 
competitiveness in a rapidly changing digital landscape.

Our Digital Process Operations (DPO) division delivers 
Business AI that focuses on creating intelligent  
autonomous operations. It has full-stack AI accelerators, 
AI agents and end-to-end domain-intensive solutions 
powered by our digitalCOLLEAGUE (dC) platform.  

Our AI accelerators include iKnow, an intelligent  
platform for continuous learning and assessment; iGenie, 
a humanoid multilingual text and voice agent; Exacto+, 
a patented deep data extraction and generation engine; 
Toscana+, a proprietary intelligent business process 
management and automation solution; OCC+, Operations 
Command Center for advanced analytics and insights 
and Agent Anywhere Customer Anywhere (AACA), a multi-
lingual platform to enable customer service from any-shore.

Some of our AI-powered solutions developed for  
diverse sectors include Autonomous Accounts Payable, 
Zero Touch Order to Cash, Contract Lifecycle Management 
(CLM), Automated KYC-AML, Banking Chargeback Copilot 
and Healthcare Payor Claims Management. We also have 
over 50 preconfigured AI Agents that can be orchestrated 
in a multi-agent scenario along with human agents in  
a seamless operating model. They can learn, improve  
and perform a variety of tasks across enterprise functions, 
including automatic review of tender portals for qualified 
RFPs and creating proposals, mismatched product 
description resolution, cross/upsell opportunities based 
on customer buying pattern, automated order allocation, 
service chat and technical support, anomaly detection  
in documents, duplicate transactions identification  
and auto tax calculation, among others.  

At HCLSoftware, a dedicated IP Management Council 
oversees its IP Management (IPM) program while innovation 
initiatives like HCL SPARC and HCL SYNC accelerate its 
technology leadership. HCL SPARC focuses on intellectual 
exploration, fostering collaboration among experts, 
engineers and scientists, to solve complex technological 
challenges and create cutting-edge software solutions with 
an aim to build a portfolio of new-gen products. A few areas 
in which the program helped create innovative solution 
include GenAI, SLMs, Copilot solutions and machine 
learning for operational intelligence.

HCL SYNC, launched in April 2024, functions as an  
open-innovation hub and a startup accelerator.  
Its primary role is to amplify the efforts of our internal  
R&D teams by immersing them in an environment ripe with 
fresh ideas and cutting-edge technologies from startups. 
FY25 initiatives included connects with deep-tech startups 
and our Unica and Commerce teams, resulting in multiple 
PoCs, such as multilingual audio-to-text conversion and 
sustainability tracking. 

HCLSoftware delivered more than 130 product releases, 
including HCL UNO (Agentic AI), Unica+, AppScan 360 v1.4, 
BigFix Workspace+, BigFix Enterprise+ and HCL Zen 16.  
The HCLSoftware Marketplace and My HCLSoftware (MHS) 
platform support over 20 products, from trials to  
post-sales. Knowledge-sharing is promoted through 
Connect-to-Collaborate, the Product Manager Guild  
and HCLSoftware U — offering role-based, self-paced  
learning and certification to boost internal  
collaboration and capability.

HCLSoftware’s IP Portfolio

332
Patents granted and 
460 patents filed

296
Trademarks and 
176 copyrights

39
AI patents 
granted

At the end of FY25
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Startup Accelerator 
Our distinctive ecosystem unites startups, venture 
capitalists and trade missions globally. Through our  
startup accelerator and innovation initiative, Startup 
Ecosystem Innovation Platform and Program (eSTiP™),  
we facilitate the co-creation of technology solutions  
via an open innovation model. Governed by HCLTech’s 
Enterprise Technology Office, eSTiP™ operationalizes 
innovation and fosters extensive collaboration among 
diverse stakeholders. Employing a systematic and  
scalable approach to idea funnel management, 
prototyping, deployment and commercialization of  
these technology solutions, eSTiP™ helps accelerate  
the creation of innovative solutions that offer tangible 
benefits to clients. We have partnerships with Sydney 
Quantum Academy, the National University of Singapore 
and the University of Calcutta to help accelerate the 
development of the quantum technology ecosystem.

Intellectual Property
Effective intellectual capital management is critical to 
the continued success and growth of HCLTech. Whether 
we are working closely with our clients to translate their 
requirements into tangible solutions or creating our 
breakthrough products through targeted R&D investment 
and strategic partnership models, we transform knowledge 
into marketable and strategic assets. A total of 89 patents 
were filed and 65 granted during FY25. 

HCLTech’s Value Creation Portal is a unique grassroots 
innovation platform that enables employees to contribute 
ideas and create value for its clients. In FY25, over  
28,660 employees leveraged the platform, generating, 
reviewing and approving over 17,300 ideas and 
implementing more than 8,100 ideas that delivered 
customer signed-off value worth $1.6 billion.

Visit the following sections of the annual report  
for� more details:

•	 Technology Absorption, Adaptation and Innovation —  
Annexure 4 to the Directors’ Report

•	 Research and Development — Annexure 4 to  
the Directors’ Report

•	 BRSR Principle 2 — Business Responsibility and  
Sustainability Report

Noida, IndiaNew Jersey, US

Customer Experience Centers

Sustainable Solutions
HCLTech’s commitment to Green IT is evident in its efforts 
to minimize the environmental impact of its IT operations. 
The company prioritizes using energy-efficient hardware, 
implements virtualization and cloud computing to reduce 
physical infrastructure and adopts sustainable practices 
in data centers. HCLTech has developed innovative 
solutions like NIO, which leverages best-in-class advanced 
technologies and analytical engines to optimize energy 
consumption by any organization. Solutions such as the 
Track and Trace IoT for optimizing delivery routes and AR 
Remote Assist for facilitating remote site visits further 
reduce fuel consumption, greenhouse gas emissions and 
operational costs. Partnerships with AWS, Azure, SAP and 
niche sustainability players like Waterplan, GoCodeGreen 
and others enable us to design bespoke ESG solutions. 
With our CloudSMART approach, we help clients reimagine 
their cloud journey with a sustainability-first mindset. 
Through these initiatives, HCLTech reduces its own carbon 
footprint and helps clients achieve their sustainability 
goals, reinforcing its position as a leader in environmental 
responsibility and innovation.
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Customer
Voice
Measurement

Analyze and
Implement
Solutions

CRISP

Driving
Continuous
Engagement

Enabling
Grassroot
Innovation

CREST

Engage

Value
Creation

• Analyze Customer Voice
• Action Plan Creation
• Action Communication Closure
• Action Tracking
• Action Plan Assessment

Customer Advocacy Framework

PCSAT
Project-level Customer 
Satisfaction Surveys

ACSAT
Account-level Customer 
Satisfaction Surveys

Helping Clients Unlock Value
HCLTech drives digital transformation for its  
clients through its full-stack portfolio, with AI at  
the core. Our solutions unlock tangible business value, 
boosting efficiency, improving customer experiences and 
accelerating time-to-market. This helps global enterprises 
stay ahead of the curve in a digital-first world.

Engagement with Clients to Foster Growth 
and Innovation
HCLTech considers client engagement a strategic 
collaboration to meet client expectations and foster 
mutual growth. We have a dedicated Customer Advocacy 
Group (CAG) for building and enhancing customer 
relationships over their lifecycle.  

Citizenship

Sustainable 
impact on clients

Sustainable 
procurement

Governance
and ethics

Social and Relationship Capital

Material Topics

HCLTech follows an inclusive approach to business and ensures  
it engages all key stakeholders, fosters trust and builds long-term 
relationships. Our approach of always being relevant to our clients  
and partners and positively impacting local communities wherever  
we operate reinforces HCLTech’s responsible business ethos.
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It implements a comprehensive client feedback framework 
that captures and facilitates actionable client insights. The 
CAG also leads our Value Creation program, encouraging 
employees to propose operational and transformational 
ideas to exceed customer expectations. 

CAG’s customer advocacy framework consists of project-
level customer satisfaction surveys (PCSAT), account-
level customer satisfaction surveys (ACSAT), Customer 
Relationship Improvement Solutioning Partnership (CRISP) 
to act on client feedback and improve the relationship 
and CREST, an initiative to enable a structured client 
cadence mechanism across all HCLTech engagements. 
Besides, we have a dedicated mobile app called Engage 
for engagement with clients.

Strategic Partnerships and Ecosystem 
Innovation 
At HCLTech, our strategic partnerships with hyperscalers, 
leading OEMs and ISVs form a robust global ecosystem. 
The collaborative process of continuous innovation  
allows us to deliver best-in-class solutions that 
significantly accelerate digital transformation and 
generate long-term value for our clients.

Our ecosystem strategy guarantees that all stakeholders, 
including clients, partners and HCLTech, stay agile and 
adapt quickly to this constantly changing landscape. 
Internally, it also focuses on upskilling our employees in 
new technologies and collaborating with our partners. This 
integrated approach has helped us stay ahead of the curve 
in advanced fields like AI, where we have been working to 
deliver ROI through our future-ready solutions since 2016.

Analyst Engagements that Yield Enhanced 
Market Positioning
HCLTech maintains strong engagement with the global 
analyst community through a structured, insight-driven 
approach. In FY25, we conducted over 1,000 briefings, over 
500 inquiries and workshops and more than 20 Analyst 
Days across various verticals and regions. These efforts 

deepened analyst relationships with a 44% increase in 
leadership recognitions compared to FY24, with the count 
rising from 285 to 411 leader ratings. HCLTech achieved 
the highest number of Leader ratings in cloud services 
assessments and was ranked with the highest number  
of Leader ratings across all Gartner assessments.  
We were also the only service provider rated Customers’ 
Choice in 4 out of 5 Gartner Peer Insights Voice of the 
Customer (VoC) reports across IT services markets  
(as of April 2025). Additionally, HCLTech was named 
a CX Star Performer in ISG’s Star of Excellence™ for 
GenAI services. These recognitions reflect HCLTech’s 
differentiated positioning, trusted delivery and client-
centric innovation across the industry.

Engagement with the Investor Community 
HCLTech proactively engages with the investor community, 
enabling them to have a deeper understanding of our 
business. Our well-defined Investor Relations (IR) program 
encompasses in-person and virtual meetings, Investor 
Days and Annual General Meeting. This approach ensures 
that the capital markets clearly understand our investment 
proposition. Timely and transparent communication  
are the hallmarks of our Investor Relations program.  
Our consistent efforts have led HCLTech to be recognized 
as the most decorated India-headquartered IT services 
company in the Institutional Investor Research Annual 
Asia Executive Team survey, with No. 1 rank in 21 categories, 
including the Best CEO, Best CFO and Best IR Team,  
in the Technology IT Services & Software sector.

Community Initiatives Drive Sustainable 
Progress and Global Impact
HCLTech engages in community development initiatives 
through HCLFoundation, which delivers the CSR agenda  
of HCLTech, running impactful programs in education, 
health, skill development, livelihood, environment and 
disaster response. These initiatives have positively 
impacted over 7.5 million people across India. For more 
details on the programs and their impacts, read the 
Corporate Social Responsibility section.

In addition to the HCLFoundation initiatives in India, 
HCLTech contributes to community causes through 
partnerships with development agencies, charitable 
organizations and employee volunteering programs 
outside India. Through the Climate Action Grant for  
the Americas, HCLTech has committed $5 million in  
grants over five years (from FY24) to support not-for-profit 
organizations with innovative projects to combat climate 
change and restore ecosystems and biodiversity across 
the Americas.

Achieving Sustainable Business Growth 
HCLTech’s sustainable sourcing strategy integrates 
environmental, social and governance (ESG) criteria into its 
procurement processes. The company prioritizes suppliers 
who adhere to sustainable practices, ensuring that their 

Zack Kass (R), AI Futurist and Ex-Head of GTM at OpenAI,  
in conversation with C Vijayakumar, at WEF 2025
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Visit the following sections of the annual report  
for� more details:

•	 Strategic Objective 4 — Management Discussion and Analysis
•	 CSR Impact Assessment Report — Annexure 3  

to the Directors’ Report
•	 Conservation of Energy and Water — Annexure 4  

to the Directors’ Report
•	 Sustainability Best Practices and Initiatives — Annexure 4  

to the Directors’ Report
•	 Code of Business Ethics and Conduct and related policies — 

Corporate Governance Report
•	 BRSR Principles 1, 2, 4, 7, 8, 9 — Business Responsibility  

and Sustainability Report

operations align with HCLTech’s commitment to reducing 
environmental impact and promoting ethical labor 
standards. HCLTech monitors supplier performance and 
compliance with sustainability benchmarks by leveraging 
technology and data analytics. This approach minimizes 
the carbon footprint and fosters a culture of transparency 
and accountability within the supply chain. Additionally, 
HCLTech collaborates with suppliers to innovate and 
implement eco-friendly solutions, further enhancing the 
sustainability of its products and services. Through these 
efforts, HCLTech aims to create a resilient and responsible 
supply chain that supports long-term business growth and 
contributes to global sustainability goals.

Natural Capital

Climate change

Eco-efficiency

Material Topics

To maximize our contribution towards the United Nations  
Sustainable Development Goals (SDGs), we have woven sustainability 
into our business strategy with three objectives in mind: to meet our  
own sustainability goals, help our clients achieve their sustainability 
goals and create a positive impact for all stakeholders. These objectives 
are underpinned by our three guiding principles:

Our Leadership team at Investor Day 2024, Mumbai
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Water Management
Through HCLFoundation, our initiatives have helped 
recharge more ground water in India. We have managed  
to recharge 31 times more water than we consume through 
our efforts. This gives us a better understanding of the 
scale of our initiatives.

26.1B
Liters water 
harvested

115
Water bodies 
revitalized

115
Structures created 
for rainwater 
harvesting

We are the first company headquartered in India to 
join the Water Resilience Coalition and we endorse 
the CEO Water Mandate, a collaboration between 
the UN Global Compact (UNGC) and the Pacific 
Institute, aimed at promoting corporate water 
stewardship globally.

1,224,117

699,759

675,866

863,373

FY20

FY21

FY22

FY23

834,013FY25

Water consumption (in Kiloliters)

737,685FY24

Act
Acting in the most 
responsible and sustainable 
manner and ensuring every 
resource is used efficiently 
to maximize value.

Pact
Working for a sustainable 
future in collaboration 
with our clients, partners, 
communities and all 
stakeholders.

Impact
Focusing on 
creating sustainable 
impact through 
all initiatives and 
activities.

Greenhouse Gases (GHG) Emissions
Through strategic initiatives and proactive measures, we are ahead of our 
planned emission reduction goals. We selected FY20 as our baseline for various 
metrics, ensuring data integrity and alignment with our Net Zero target for 2040. 
This approach, rooted in industry best practices and stakeholder engagement, 
drives continuous improvement in energy management and sustainability 
performance. Our GHG emissions calculations include a comprehensive range 
of all sources aligned to international standards, allowing us to accurately 
assess our environmental impact and develop targeted reduction strategies.

347,637201,97322,121

FY20

138,953 202,920
FY21

19,858

FY22
143,642 229,973

18,765

FY23
157,865 277,267

15,878

FY24
154,918 247,460

12,508

Scope 1, 2 and 3 emissions (MTCO2e)

Scope 3
emissions
in MTCO2e

Scope 2
emissions
(MTCO2e)

Scope 1
emissions
(MTCO2e)

FY25
109,074 269,567

12,900

Environmental� Targets

50% reduction in 
absolute Scope 1 and 2 
emissions by FY30

Sourcing 80% of our 
electricity from renewable 
energy sources by the 
year 2030 

42% reduction in 
absolute Scope 3 
emissions by FY30

Eliminating waste to 
landfill at all owned 
facilities by FY25
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Energy Management
Our strategy on energy management is two-pronged, 
first to reduce our energy consumption through energy 
efficiency initiatives and then to source the energy 
from renewable sources. Our energy consumption has 
decreased by 29% in comparison to our baseline year  
of FY20, with a notable 23% reduction in non-renewable 
energy usage, signaling a strategic shift towards more 
sustainable energy sources. Our utilization of renewable 
energy during the same period has seen a 83% increase  
in renewable energy consumption (against baseline FY20).

We prioritize building green infrastructure and  
100% of our owned buildings hold Platinum 
certification from Green Building Councils and over 
13 million square feet of our space is recognized as 
green by bodies like the US Green Building Council 
(USGBC) and the Indian Green Building Council 
(IGBC). All HCLTech campuses are LEED Platinum 
certified by USGBC or IGBC. In addition to this, 
Chennai, Bangalore, Madurai and Noida campuses 
are also certified under ISO 50001: 2018 Energy 
Management System.

1.88

1.26

1.08

1.00

0.90

FY20

FY21

FY22

FY23

FY24

0.80FY25

Total energy consumption intensity GJ/Million INR

Plantation drive by HCLTechies

Visit the following sections of the annual report  
for� more details:

•	 Strategic Objective 4 — Management Discussion and Analysis
•	 Conservation of Energy and Water — Annexure 4  

to the Directors’ Report
•	 Sustainability Best Practices and Initiatives — Annexure 4  

to the Directors’ Report
•	 BRSR Principles 2, 6 — Business Responsibility  

and Sustainability Report
Waste Management
At HCLTech, we prioritize the 3Rs — Reduce, Recycle, 
Reuse — in our waste management program, meticulously 
measuring, categorizing and processing all waste 
generated. We also engaged an independent third party  
to conduct a detailed gap assessment study to improve 
our existing waste management process.

In FY25, we received TRUE Zero Waste to Landfill 
certification for all our campus facilities.

We also achieved 100% “Platinum” ratings  
for all our campus facilities from GBCI.

Expanding our environmental stewardship beyond our 
walls, we established a strategic partnership with the 
Greater Noida Industrial Development Authority. Through 
a Memorandum of Understanding (MoU), we are actively 
involved in the My Clean City program, dedicated to 
fostering a circular economy. This initiative aims to 
empower informal waste collectors, improve waste 
segregation and enhance recycling processes.
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One of the World's
Most Ethical 

Companies® for the 
second year in a row

as per Ethisphere

No. 1
India-headqua�ered 

company in TIME 
magazine's World's

Best Companies 2024

Management
Discussion and
Analysis (MDA)

World’s 
fastest-growing 
IT Services brand

in 2025

Highest 
cumulative TSR 

among peer 
group for the 
past decade

Total Contract 
Value (TCV)

in net
new deal wins

$9.3B

Consolidated
revenue

4.7% YoY (CC)

$13.8B

Only service 
provider to be 

rated Customers’ 
Choice in 4 out of 5 

Ga�ner Peer 
Insights Voice of 

the Customer (VoC) 
repo�s across IT 
services markets 
(as of April 2025)



Business Highlights
In FY25, HCLTech demonstrated resilience and growth 
supported by its diverse and all-weather portfolio despite 
uncertainty in the global economy and geopolitics. 
HCLTech reported a consolidated revenue of $13.8 billion 
in FY25, an increase of 4.7% from the preceding year in 
constant currency (CC). The growth is attributed to our 
strategic emphasis on differentiated offerings, robust 
client relationships, adaptability to market conditions  
and ability to seize emerging opportunities. Earnings 
Before Interest and Taxes (EBIT) for the fiscal year  
was at 18.3%, an improvement of 7 basis points (bps)  
year-over-year (YoY). The net income was at $2.0 billion,  
a 7.6% increase YoY and the net income margin was 14.7%. 
Our Operating Cash Flow (OCF) and Free Cash Flow (FCF) 
were $2.6 billion and $2.5 billion, respectively. The Return 
on Invested Capital (ROIC) was 37.9%, up 411 bps YoY.  
Our client base grew considerably across various  
revenue categories in FY25. 

HCLTech received several global recognitions in FY25, 
the most notable being recognized as the No. 1 India-
headquartered company in TIME magazine’s list of 
World’s Best Companies 2024 and one of America’s  
Most Reliable Companies 2025 by Newsweek.  
Our innovative technology services and software  
portfolio garnered over 400 leadership positions  
in analyst recognitions and we were the only service 
provider to be rated Customers’ Choice in 4 out of 5 
Gartner Peer Insights Voice of the Customer (VoC)  
reports across IT services markets (as of April 2025).  
Brand Finance declared us the world’s fastest-growing  
IT Services brand in 2025, with our brand value  
increasing by 17% YoY to $8.9 billion. 

HCLTech was named a Top Employer by the Top 
Employers Institute for the third consecutive year, 
achieving top honors in North America, APAC and  
Europe. Forbes recognized us as one of the World’s  
Best Employers for the fifth year in a row, making us  
the only India-headquartered company in the 
professional services category to consistently rank 
among the global top ten. Sustainability remains at the 
core of our operations, as evidenced by our Gold Status 
from EcoVadis and recognition as one of Ethisphere’s 
2025 World’s Most Ethical Companies for the second 
consecutive year. HCLFoundation continues to drive 
meaningful social change, impacting over 7.5 million  
lives in India. 

In the Institutional Investor Research Annual Asia 
Executive Team Survey, HCLTech was the most  
decorated India-headquartered IT services company, 
achieving the No. 1 ranking in twenty-one categories 
within the Technology IT Services & Software sector.  
In FY25, we also celebrated the 25th anniversary of  
our Initial Public Offering (IPO). We maintained industry 

leadership in Total Shareholder Return (TSR), delivering  
a compound TSR with a CAGR of 20.6% over the past  
25 years since IPO, thereby enhancing shareholder value 
and sustaining our leadership position among the peer 
group for shareholder returns.

We grew significantly during periods of high discretionary 
spending as well as during times when spending 
softened during the last 25 years. Our superior execution, 
irrespective of market conditions, positions us well for 
growth, as reflected in our sustained robust performance 
and decade-long industry-leading compound TSR. 

This impressive performance over the years can be 
attributed to several key factors. Our cultural DNA  
instills a commitment to excellence in everything  
we do. Our all-weather portfolio ensures resilience 
through varying market conditions, while our emphasis  
on client experience guarantees satisfaction and loyalty.  
Our dedicated and talented people with their skills and 
passion drive our achievements while a relentless focus 
on profitable growth and enhanced efficiency ensures 
success. Our approach to ESG (Environmental, Social 
and  Governance) integrates these considerations into 
our decision-making processes. Lastly, a strong corporate 
governance framework provides a solid foundation for 
sustainable growth and ethical practices. Collectively, 
these elements create a robust framework for continued 
success. With our diverse portfolio, engineering expertise, 
global presence, impeccable execution and trusted 
brand, HCLTech is well positioned to cater to clients’ 
evolving expectations and needs.

While we have recorded modest growth during 
challenging market conditions, we grew the fastest 
among our peers for the second year in a row. We are 
actively working on improving our performance further, 
especially towards larger market participation, higher 
bookings and increased cost efficiency. While we 
maintain strong relationships with many Global 2000 
clients, there is a significant opportunity to expand 
our client base within this universe. There is also an 
opportunity to expand the universe itself. In this regard, 
we are increasing our market participation in client 
groups such as Global 2000 equivalents, emerging 
companies and the public sector. We also believe  
there is a scope to improve our bookings run rate.  
Given the current trend of deal sizes becoming smaller 
and tenures shorter, we are aligning the organization to 
focus on winning more small and mid-sized deals with  
a high chance of renewal. When achieved, an increase in 
bookings will ensure sustained and sturdy growth year 
after year. We have been diligently expanding the wallet-
share from our existing clients through cross-selling and 
new propositions. To drive efficiencies and to improve 
EBIT, we launched Project Ascend during the fiscal year. 

One of the World's
Most Ethical 

Companies® for the 
second year in a row

as per Ethisphere

No. 1
India-headqua�ered 

company in TIME 
magazine's World's

Best Companies 2024
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Our Business
We are committed to supercharging progress, delivering 
pioneering services and products that positively impact 
our clients, employees, communities and the planet.  
We are a full-stack global technology company 
underpinned by a strong engineering DNA.  
Our areas of expertise include AI & GenAI, Digital, 
Engineering, Cloud and Software. 

We operate our business and report financial  
performance as three segments: IT and Business 
Services (ITBS) and Engineering and R&D Services 
(ERS), the two services businesses and HCLSoftware, 
our products and platforms business. These segments 
represent our primary lines of business comprising a 
portfolio of offerings that collectively address our clients’ 
traditional, transformational, modernization and future 
needs. Structuring the business as segments provides 
management and investors with a comprehensive market-
aligned financial view of our strategies and business 
execution. In addition to reporting revenues by segment, 
we also report revenue by geographic market and industry 
group for our services business. Our go-to-market (GTM) 
organization is structured around key industry verticals 
of Financial Services, Manufacturing, Lifesciences & 
Healthcare, Technology & Services, Public Services  
(Energy & Utilities, Travel-Transport-Logistics and 
Government), Retail & CPG and Telecommunications, 
Media, Publishing & Entertainment. 

HCLTech’s services business, comprising IT and Business 
Services (ITBS) and Engineering and R&D Services (ERS), 
has seen a year-over-year revenue increase of 4.8% in CC, 
with EBIT of 17.3%. Our Digital revenue has increased by 

It is an internal transformative initiative that aims to 
improve the cost structure and drive efficiencies across 
technology, the workforce and geographies to support 
growth. More about Project Ascend later in this report. 

In the near term, the technology services sector 
may encounter some challenges due to uncertain 
macroeconomic conditions globally. But the outlook 
remains positive over the medium to long term as 
technology intensity increases across the entire 
global economy. The industry is adjusting to changes 
in discretionary spending as clients develop their AI 
investment plans. Although a short-term slowdown 
may occur, the total addressable market for enterprise 
IT services, which is the largest segment of enterprise 
technology spending, is forecasted to be approximately 
$1.5 trillion by 2028 with a CAGR of 4.9%.

Over the years, the global economy has seen significant 
technological shifts, each benefiting us all significantly. 

The current advancements in AI also represent a similar 
but even more significant inflection point. AI, specifically 
Generative AI (GenAI), is propelling growth and 
transforming how we live, work and play. The traditional 
services business model, which relies on increasing staff 
to boost revenue, is at risk, being challenged by the rise 
of AI. At the same time, there is a tremendous opportunity 
to leverage AI to drive deeper and larger client 
relationships as we partner to solve business problems. 
Our early investment in AI gives us an edge to benefit 
from today’s fast-growing AI services market. We are  
also exploring non-linear business models, with a focus 
on industry-focused repeatable solutions, IPs and 
services as software plays. We are well-positioned to 
capitalize on these changes and maintain our leadership 
position. Regardless of evolving market dynamics, 
enterprises continue to seek strategic partners for 
technology transformation, presenting substantial 
opportunities for us to sustain our growth momentum. 
HCLTech has emerged clearly as one of the top and 
preferred global partners to enterprise clients. 

8.6% YoY in CC and contributes to 39% of overall services 
revenue. HCLSoftware’s revenue has grown by 3.5% YoY in 
CC, while achieving an EBIT of 26.6%, up 200 bps from the 
previous year. The ROIC for Services was up by 376 bps at 
45.5% and for HCLSoftware up by 370 bps at 19.9%. 

IT and Business Services (ITBS)
ITBS offers a comprehensive suite of digital  
transformation solutions in applications, infrastructure, 
cloud, AI and digital process operations to cater to the 
evolving needs of global enterprises. It accounted for 
73.8% of the company’s revenue in FY25. ITBS revenue 
grew 4.6% YoY in CC driven by all its service lines: Digital 
Business Services (DBS), Digital Foundation Services (DFS), 
Digital Process Operations (DPO) and HCLTech Career 
Shaper™. The EBIT margin for the fiscal year was 17.1%.

Digital Business Services (DBS) offerings include Digital 
Consulting, Custom Application Services, Commercial 
Application Services and Data & AI Services. In FY25, 
the primary growth driver was Commercial Application 
Services and Data and AI Services. While the former was 
led by SAP and other platforms, the latter experienced 
growth by helping enterprises modernize data, provide 
actionable insights, scale AI, reduce tech debt and deliver 
personalized experiences. The year was marked by multiple 
wins, numerous accolades from partners and analysts and 
the launch of labs and offerings, both independently and 
in collaboration with strategic partners such as Microsoft, 
SAP and others. Market trends indicate that businesses 
are embracing autonomous enterprises, leveraging GenAI 
for modernization, integrating unified DevOps platforms, 
adopting people-centric frameworks and utilizing modern 
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partnerships and  creating custom operating models  
for future AI-led digital transformation.

HCLTech Career Shaper™ stands at the forefront of 
our EdTech Business Services, driving innovation in talent 
acquisition, transformation and mobility for enterprises, 
educational institutions and  government skill initiatives. 
It serves as a dynamic learning and assessment hub, 
integrating advanced solutions to prepare the workforce 
for the future. Career Shaper™ continues to expand its 
impact globally, gaining momentum among G2000 
enterprises, government bodies and higher education 
institutions. The global EdTech market is expected to  
grow fast, driven by factors such as the increasing shift 
towards ebooks, the integration of AI and the rising 
demand for distance learning, which in turn is boosting 
adoption of innovative technologies and technology 
spend. As organizations worldwide prioritize talent 
readiness and digital transformation, we remain  
committed to delivering impact, driving innovation  
and unlocking new growth opportunities— 
for enterprises, learners and stakeholders alike.

Engineering and R&D Services (ERS)
With its decades of engineering excellence, serves 
as a trusted partner to more than 100 leading R&D 
organizations across industries. ERS offerings comprise 
Product Engineering, Digital Engineering, among others, 
comprehensively covering the entire engineering 
spectrum. ERS proprietary solutions and accelerators  
such as CARE and iDoRAN have driven growth and 
efficiency across healthcare, telecommunications and 
technology verticals by improving operational efficiencies, 
enhancing network performance and  fostering innovation. 

To strengthen our leadership and capitalize on global 
market opportunities in the telecom engineering sector, 
in FY25 we acquired select assets of Hewlett Packard 
Enterprise’s Communications Technology Group (CTG). 
This strategic move aims to enhance HCLTech’s telecom 
services by drawing on CTG’s top engineering talent  
and advanced intellectual property. 

In FY25, ERS achieved a revenue growth of 5.5% YoY 
in constant currency and an EBIT of 18%. We received 
multiple accolades, including being recognized as a 
Leader in Everest Group’s Semiconductor Engineering 
Services PEAK Matrix® Assessment 2024, underscoring our 
leadership in engineering services. This performance was 
driven by significant advancements in the semiconductor 
and technology sectors, coupled with multiple deal wins 
and renewals. Our collaborations with Microsoft, Google, 
Meta, AWS and other partners resulted in new offerings, 
several deal wins and an increase in our market presence. 

The demand for outsourced engineering services 
is healthy, led by semiconductors, technology and  
healthcare sectors and driven by advancements in AI, 5G 
and IoT. Based on the current growth trend, the market for 

application development services. The market for DBS 
offerings is projected to be around $600 billion by 2028 
and the business is well-positioned to capitalize on the 
above trends.

Digital Foundation Services (DFS) portfolio includes 
Hybrid and Multicloud, Digital Workplace, NextGen 
Networks, Cybersecurity and Governance, Risk & 
Compliance (GRC), Unified Service Management and 
Intelligent Operations. DFS has consistently delivered 
market-leading results over the years, achieving robust 
growth despite market fluctuations. In FY25, we won 
multiple significant deals spanning end-to-end managed 
services, mainframe as a service, managed network 
services transformation and vendor consolidation,  
among others. Leveraging hyperautomation, AI and GenAI,  
we have successfully enhanced our service delivery and 
improved our margins. Our focus on partnerships led to 
our recognition as a strategic partner of various original 
equipment manufacturers (OEMs) and hyperscalers, 
strengthening our ecosystem. Leading analysts continue 
to rate us as a leader across all Digital Foundation 
Services. In fact, we are the only service provider to  
be rated leader in all Gartner Magic Quadrants for DFS 
offerings (see the Awards and Recognitions section). 
Market momentum in the DFS space is expected to  
be fueled by growth in managed services, especially 
in cloud and edge environments, GPU as a Service, AI 
and cybersecurity, with significant spending focused on 
innovation and advanced solutions. Core services impetus 
is anticipated from large cost-out deals and renewals.  
The enterprise market for infrastructure services is 
expected to grow to $400 billion by 2028. To continue 
its growth momentum, DFS is enhancing AI, cloud and 
cybersecurity services, focusing on innovation, operational 
efficiency, service transformation, ecosystem collaboration 
and emerging market needs.

Digital Process Operations (DPO) portfolio mix is 
evolving. With a focus on AI-first and domain-intensive 
services, the integrated technology-led digital operations 
model aims to transform client operations across three 
broad digital stacks: Digital Workforce, Digital Process 
and Digital Technology. Digital Workforce is driven by our 
digitalCOLLEAGUE (dC) platform, creating intelligent and 
autonomous business operations that combine agentic 
technologies and skilled professionals to generate value 
for enterprises. In FY25, DPO experienced notable growth 
and acclaim by leveraging our AI suite of offerings, 
forming key partnerships and  maintaining a robust global 
delivery model, leading to high client satisfaction and 
analyst recognition. DPO secured multiple contracts from 
prominent enterprises across industries while renewing 
and expanding existing partnerships. The business process 
services market is projected to grow to $280 billion by 
2028, primarily driven by technological advancements 
and cost-efficiency demands. DPO will continue to 
build differentiated solutions to drive intelligent and 
self-evolving business processes by investing in modern 
technologies, training employees, forging strategic 
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Engineering Service Providers (ESPs) is expected  
to potentially exceed $175 billion by 2028.  
HCLTech ERS is committed to fostering growth  
and sustaining its leadership position in the  
global engineering services market.

HCLSoftware
Asia’s largest enterprise software business, HCLSoftware, 
is fueling the Digital+ Economy. As businesses across 
all industries prioritize data, experience and operations 
optimization, our portfolio offers solutions that enhance 
data utilization, streamline workflows and improve 
operational efficiency. In FY25, we curated and redefined 
our offerings into distinct portfolio segments — Total 
Experience, Business Applications & Industry, Data & 
Analytics, Intelligent Operations, Security & Compliance, 
Specialized Software and Sovereign Collaboration — to 
provide solutions that align with evolving client needs, 
fostering innovation and synergy across industries.  
In FY25, HCLSoftware’s revenue grew by 3.5% compared 
to the previous year in constant currency. The Annual 
Recurring Revenue (ARR) at the end of March 31, 2025,  
was at $1.03 billion, an increase of 1.8% YoY in constant 
currency and a robust EBIT margin of 26.6%. This success 
resulted from our unwavering commitment to client 
success, increasing adoption of our products and our  
AI-led capability augmentation to our products. 

Market trends indicate that enterprises are increasingly 
leveraging AI and data intelligence to provide personalized 
experiences while maintaining data governance and 
cybersecurity. We are pushing the limits of innovation 
to develop solutions that help our clients stay ahead by 
integrating AI, GenAI and Agentic AI across our entire 
product portfolio. 

FY25 has been notable, with several major deals secured, 
including the State Bank of India (SBI) deal. Our innovation 
and new product features helped us win against intense 
competition. A notable win was State Bank of India,  
India’s largest bank, choosing HCLSoftware to automate 
its digital marketing using the HCL Unica Martech 
platform. This aims to enhance customer interactions  
and deliver hyper-personalized experiences while  
ensuring data privacy. 

We also launched new offerings, made over 130 products 
releases and  introduced initiatives to strengthen our GTM 
ecosystem. We launched HCL Startup SYNC to boost 
R&D with startups and expanded our Data and Analytics 
portfolio by acquiring Zeenea, enhancing our metadata 
management and data discovery capabilities. Prominent 
analysts, including Gartner, IDC and Everest, have 
recognized the significance and impact of our products. 
The market that we currently participate in is expected 
to be around $200 billion by 2028, growing at a low 
double-digit CAGR. Looking ahead, we remain committed 
to advancing and expanding our offerings to meet the 
evolving needs of our clients.

Ecosystem
Our Ecosystem organization, while not a distinct 
reportable segment, collaborates closely with all other 
teams to deliver value to our clients. As an ecosystem 
orchestrator, we provide our clients curated, best-in-class 
components from a network of technology partners and 
innovators, including platform, product, OEMs, cloud and  
SaaS leaders. We work with many of the world’s leading 
technology providers and innovative startups to address 
complex business challenges. HCLTech made noteworthy 
progress in FY25, winning multiple deals through 
partnerships with Microsoft, Google, AWS, SAP,  
Intel and others. Notable accomplishments include 
advancements in AI and cloud transformation, the 
development of industry-specific AI solutions such  
as InSight for Manufacturing and NetSight for Telecom 
powered by Gemini and the creation of enterprise AWS 
GenAI solutions that utilize a chat-based AI employing 
large language models to streamline business processes. 
HCLTech is collaborating with Microsoft on AI and data 
modernization projects, including deploying Microsoft 365 
Copilot and GenAI to enhance customer experiences, like 
boosting fan engagement for Cricket Australia.  
In partnership with SAP, we established the SAP Business 
AI Innovation Lab in Germany to promote digital 
transformation for clients. In FY25, HCLTech received 
multiple recognitions, including the HPE Hybrid Cloud 
Partner of the Year, Dell Technologies Global Alliances 
Partner, Intel Epic Distinguished Supplier Award and  
Cisco CX Hero Award. Future priorities involve leveraging 
new AI capabilities and maintaining leadership in  
AI-driven enterprise solutions by leveraging our  
ecosystem partnerships.

AI and GenAI
The rise of GenAI coupled with the rapid democratization 
of AI across industries has ushered in an unprecedented 
era of productivity, efficiency and innovation for global 
enterprises. HCLTech’s AI and GenAI Practice assists clients 
in navigating AI-enabled opportunities and challenges 
through a practical portfolio of platforms and services.  
In FY25, we witnessed a lot of traction on AI/GenAI-related 
opportunities, winning many opportunities that allowed us 
to deliver tangible value to our clients and gain recognition 
from top analysts. Through its practical portfolio, HCLTech 
aids clients in their AI journey with platforms such as 
AI Force, which boosts software development and 
engineering lifecycles, and AI Foundry, which simplifies 
and scales enterprise AI with cognitive infrastructure. 
HCLTech’s AI Labs offer consulting and experimental 
spaces, while AI Engineering supports chip design and 
development. The AI Force platform is model agnostic  
and has been integrated with Azure OpenAI, GitHub 
Copilot, Anthropic Claude 3 in Amazon Bedrock and 
Google Gemini. AI Foundry launched on Microsoft Azure  
is enabling enterprises to combine their data and AI assets 
with Microsoft’s Azure Data & AI services to accelerate 
their GenAI-driven transformation journeys and  
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time-to-value. We have opened AI Labs in key global 
locations including Santa Clara (California), Austin (Texas) 
and  East Brunswick (New Jersey) in the US, Munich in 
Europe and Singapore in Asia. This further expands our 
presence outside of London in UK and Noida in India to 
help clients accelerate their AI journey. In addition, our 
partnerships with OEMs, hyperscalers, semiconductor 
companies and AI innovators enable us to offer a  
full-stack solution to our clients.

CloudSMART
HCLTech’s CloudSMART is a comprehensive cloud 
consulting and solutions platform designed to help 
enterprises achieve profitability, revenue growth and 
competitive differentiation. It leverages the agility 
and speed of cloud technology to enable advanced 
technologies like GenAI and supports sustainability 
targets. CloudSMART offers a framework for transforming 
businesses by modernizing applications, optimizing data 
management and enhancing network and infrastructure 
operations. It also focuses on security and governance, 
making it a robust solution for enterprises looking to 
innovate and stay competitive.

Moving forward, we will continue to develop our offerings 
in each of these segments to align with the business 
outlook based on market trends and the evolving spending 
patterns of clients. Our commitment to innovation and 
excellence remains steadfast as we confidently pursue  
our purpose of driving positive change, creating a better 
future and accelerating progress.

Business Outlook
Technology and, therefore, the IT services market, is a key 
growth driver of the global economy and is a multi-trillion-
dollar industry. It has historically grown faster than the rest 
of the economy and the trend is likely to continue over the 
next decade. Enterprises recognize that technology has 
transitioned from being merely an enabler to becoming 
a strategic driver of growth. Today, technology is integral 
to business outcomes and with the latest advancements, 
pausing innovation is not an option for enterprises.  
The rapid integration of AI, cloud computing and other 
emerging technologies is reshaping industries and creating 
new opportunities. Enterprises that adopt and invest in 
these technologies quickly are likely to gain a competitive 
edge, driving innovation and efficiency across sectors.  
Thus, the IT services market is poised for expansion, driven 
by technological advancements and clients’ increasing 
reliance on technology to achieve business objectives.

Various practices within the IT services industry continue to 
experience substantial growth. Identifying and capitalizing 
on these opportunities can significantly enhance our 
potential for growth. Key market opportunities include  
Data and AI, enterprise business applications, cloud 

migration, cybersecurity, Engineering and R&D,  
business process services and verticals like Banking, 
Financial Services and  Insurance (BFSI) and Telecom,  
Media and Technology (TMT). These opportunities span 
the service lines mentioned earlier. Additionally, horizontal 
offerings like Data & AI encompass both infrastructure and 
application services.

Data & AI is anticipated to grow at high teens  
CAGR with the services market projected to  
reach $150-170 billion by 2028. This encompasses 
AI, GenAI and outsourced AI services that support 
cloud and digital transformation, highlighting it  
as a substantial growth opportunity.

The enterprise business applications market  
is expected to grow significantly, reaching  
$350-370 billion by 2028 with a CAGR in the low 
teens. Significantly, the SAP cloud platform services 
market is expanding rapidly above 20% due to the 
transition from SAP ECC (ERP Central Component) 
to SAP S/4HANA, reflecting strong demand and 
widespread adoption.

Cloud migration and cybersecurity present 
substantial market opportunities. By 2028, it is 
estimated that 70% of tech workloads will operate 
in a cloud-native environment, a significant increase 
from 25% today. The security market demonstrates 
promising growth, anticipated to expand at a high 
teen rate over the next decade, underscoring the 
increasing importance of cybersecurity.

The engineering and research and development 
(ER&D) market for engineering service providers is 
expected to be approximately $170 billion by 2028, 
growing at an annual rate of 8%, driven by digital 
engineering opportunities in sectors like telecom, 
semiconductors, automotive and more.

The business process services market is projected 
to reach $280 billion by 2028, driven by digital 
business process-as-a-service (BPaaS) and AI, 
with an anticipated CAGR of 5%. Business process 
outsourcing continues to present substantial 
growth opportunities as clients seek to leverage 
advanced technologies for improved cost  
efficiency, performance and quality.

The two largest verticals, Banking, Financial  
Services, and Insurance (BFSI) and Telecom,  
Media, and Technology (TMT), account for over  
40% of the market. These sectors are expected  
to maintain or exceed market growth rates  
through 2028. They represent a significant share  
of market expenditure and offer opportunities  
for differentiation and growth.
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These market trends highlight the evolving role of 
technology as a strategic driver of business growth 
and innovation, prompting enterprises to partner with 
technology providers and invest in AI, cloud, data, legacy 
modernization and  emerging technologies amidst  
their cost optimization efforts. Moreover, the industry  
is experiencing a paradigm shift towards non-linearity.  
With the focus on revenue growth becoming independent 
of headcount growth, intellectual properties (IPs), 

outcome-based models and platform-based services 
are becoming more prevalent. This presents service 
providers with a significant opportunity to capitalize on 
these developments by offering flexible business models 
and innovative solutions and leveraging advanced 
technologies to meet the growing demands of the market. 
HCLTech is leading the industry with specific programs 
to address these that can drive growth, enhance client 
experience and  solidify its leadership position.

Our top priority is developing 
full-stack AI solutions to help 
clients quickly go from idea to 
MVP (minimum viable product) to 
production. We are continuously 
enhancing our portfolio of platforms 
and services described earlier, 
including AI Force, AI Foundry,  
AI Labs and AI Engineering.

We are prioritizing  
vertical digital engineering 
opportunities across sectors 
such as telecommunications, 
semiconductors and automotive, 
as these verticals are seen as key 
areas for growth within  
the ERS segment.

Expanding market participation in 
Focus and New Frontier markets,  
such as Germany, France, Japan, 
Mexico, Brazil and  others is a 
strategic goal. We have made 
impressive progress in these  
markets over the past few years  
and  we plan to continue  
expanding our participation.

The cybersecurity services 
industry has been experiencing 
significant growth, with expansion 
rates surpassing 20%. We intend 
to capitalize on this trend to 
further our expansion and 
increase our market share  
in the cybersecurity sector.

We aim to target current and 
future Global 2000 companies, 
their equivalents and  emerging 
enterprises as a source of growth. 
We seek to be the preferred digital 
and AI partner for these entities 
and continue to expand our target 
client base.

We aim to deliver industry-
leading growth by leveraging 
our strengths, creating industry-
differentiated propositions and 
deepening client engagements 
through integrated offerings 
across our services.

Full-stack AI solutions enabled  
by AI Force and AI Foundry:

Vertical digital engineering 
opportunities:

Expanding market participation in 
Focus and New Frontier markets:

Continue growth leadership  
in BFSI and TMT:

Take advantage of growth  
in cybersecurity services:

Growth through G2000  
equivalents and Future G2000:

Key Growth Vectors
We have identified 12 key growth vectors or near-term priorities to capitalize on the market opportunities and to sustain 
our growth leadership. We believe these key vectors encompassing various strategic areas will provide the necessary 
momentum for our growth and  we are making substantial progress around each of them.
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We continue to enhance our  
capabilities in the enterprise 
applications space with a key focus 
on SAP. We have strengthened our 
partnership with SAP, establishing a 
migration factory for efficient S/4HANA 
and cloud migrations. This collaboration 
aims to simplify and accelerate SAP 
transformations for clients. Additionally, 
the acquisition of Star Schema in 
2022 and the enhancement of related 
capabilities enable us to advance our 
focus on data and AI.

We have been always leveraging an 
engineering-led approach for Digital 
Process Operations (DPO) to transform 
the traditional labor-intensive business 
process outsourcing (BPO) model.  
We believe we now have a competitive 
advantage in the AI era leveraging 
GenAI to drive 30%-50% efficiency 
gains through optimized processes 
and automation. It is anticipated that 
platform-led DPO will become one  
of our fastest-growing businesses.

While this is an enabling trend, we are 
starting to see the business benefit of 
being recognized by Brand Finance as the 
world’s fastest-growing IT services brand 
in 2025. The brand plays a critical role in 
attracting new clients and retaining existing 
ones as well as in energizing employees. 
This has played a role in improving market 
perception and influencing many new 
clients to seek our services, guided by their 
advisors and partners.

We integrated our ITBS and ERS 
sales teams to form a unified services 
go-to-market (GTM) structure, which 
significantly enhances client relations, 
service capabilities and  cross-selling 
opportunities. This strategic move aims 
to better understand client challenges, 
offer comprehensive solutions and 
increase our wallet share, while 
simplifying the management of multiple 
vendors for clients. This has become a 
growth vector on its own as we are able 
to offer better integrated solutions.

Differentiated challenger in SAP, other 
enterprise applications, Data & AI, etc.:

Gain share in DPO through an 
engineering-led approach:

Supercharging Progress™ as the  
fastest-growing IT services brand:

Integrated services  
GTM organization: 

We aim to consolidate our leadership 
in infrastructure services by developing 
market-leading offerings, particularly 
in cloud modernization. Cloud 
transformation remains a promising 
opportunity, especially with AI-led 
opportunities, for us to help clients  
fully leverage modern cloud  
capabilities and build scalable,  
future-ready environments.

We are expanding our partner 
ecosystem beyond the top technology 
companies, OEMs and hyperscalers 
to address new opportunities in the AI 
era. We currently have several strategic 
partners but are developing a broader 
set of partnerships to create attractive 
propositions. By collaborating with a 
diverse range of partners, we aim to 
improve our strategic offerings and 
strengthen our market position.

Collectively, these key vectors are poised to help HCLTech sustain the growth leadership it has achieved over the past  
few decades, ensuring continued success and innovation in the future. Alongside these vectors, Project Ascend, an internal 
transformative initiative aimed at achieving margin expansion to fund growth is being implemented. It focuses on improving 
operational efficiencies and leveraging advanced technologies to meet these goals. The project encompasses several key 
aspects, such as using GenAI to transform delivery processes, leveraging AI for automation and using solution accelerators to 
streamline processes and enhance efficiency. It also plans for strategically deploying new talent to optimize resource utilization, 
implementing global delivery models to improve service delivery and operational efficiency by growing nearshore and offshore 
locations. Additionally, we aim to leverage GenAI to optimize our general and administrative spending, to expand work from 
prime locations to New Vistas, which are sites located in smaller urban areas across India, the US and  Europe. The efficiencies 
gained will be partly used to offset costs related to investments in GenAI solution development and the increase in sales 
headcount to enhance market participation. We are confident that our key vectors combined with Project Ascend will help  
us achieve our medium-term strategic objectives.

Consolidate our infrastructure 
leadership via cloud modernization:

Larger partner ecosystem  
beyond OEMs and hyperscalers:
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Medium-Term Strategic Objectives

In FY22, we announced five medium-term Strategic 
Objectives (SOs) to accelerate our progress. Over this 
period, we have made considerable progress towards 
achieving these objectives. As we evolve in an ever-
changing environment, remaining relevant requires  
us to continuously reassess and refine our SOs. In FY25,  
we appended our existing SO on leadership in market 
offerings to leverage our engineering pedigree, as we 
strongly believe this differentiates us and  is highly 
valued by our clients as it forms a core part of our value 
proposition. The revised version reads ‘Leadership through 
differentiated services and products leveraging our 
engineering pedigree.’ Similarly, in alignment with our 

Leadership through differentiated 
services and products leveraging our 
engineering pedigree

Strategic Objective 1

Achieving leadership in technology requires creating 
relevant, differentiated services and products that  
meet the evolving needs of enterprises. HCLTech 
continues to lead technological innovation, affirming  
our position as a trusted partner in the global technology 
sector. Our leadership position is powered by our 
industry-leading capabilities centered around AI  
and GenAI, digital, engineering, cloud and software, 
coupled with a broad portfolio of technology services, 
products, IPs, accelerators and, most importantly,  
an engineering mindset. 

Our strong engineering DNA is at the heart of  
our differentiated services and product offerings.  
Our reputation for having an exceptional engineering 
heritage, combined with an ‘art of the possible’ approach, 
has enabled us to create and deliver unique solutions  
that effectively address our clients’ needs.  

Clients increasingly recognize the value of an engineering 
mindset in developing and delivering technology solutions.

Our approach to strengthening our leadership  
position includes continuously evolving our services and 
software portfolio, embedding AI/GenAI in all our offerings, 
developing industry-specific technology offerings, forging 
strategic partnerships with the ecosystem, acquiring 
specialized capabilities and more, while leveraging  
our over four-decade-old engineering pedigree. 

On AI & GenAI, we started our journey early as an 
engineering company and that has given us a head-start  
to provide our clients with offerings that deliver real value. 
Our pragmatic and focused portfolio of platforms and 
services span AI Force, a GenAI platform; AI Foundry,  
a set of system integration and managed services; AI Labs, 
offering consulting services and experiential spaces to 

aspiration to enhance our market participation and be the 
preferred partner to our clients, we modified our objective 
to be a preferred digital partner to clients to include AI. With 
the level of automation and innovation possible using AI, we 
believe we are in a position to address the needs of G2000 
equivalent and emerging companies. Our revised SO is now 
‘Preferred digital and AI partner for Global 2000, equivalent 
and emerging enterprises in chosen markets.’ Finally, we 
added the phrase ‘Continue to’ to the existing objective 
on shareholder returns as we have consistently delivered 
top-quartile TSR in the past and intend to continue pursuing 
it. Now it reads ‘Continue to deliver top-quartile TSR (Total 
Shareholder Return) over the medium term.’ The rest of this 
section is devoted to discussing our progress on the SOs.

Leadership through 
�differentiated 

services  
and products 

leveraging our 
engineering 

pedigree

Preferred digital and 
AI partner for Global 

2000, equivalent, 
and emerging 
enterprises in 

chosen markets

Weave ESG 
(environmental, 

social and 
governance) 
into business 

strategy

Employer of 
choice for 

professional 
services talent 
across chosen 
geographies

Continue to 
deliver top-
quartile TSR 

(total shareholder 
return) over the 
medium-term
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help clients swiftly go from idea to MVP to the production 
scale; and AI Engineering for chip design, development and 
tape-out. HCLSoftware is pushing the limits of innovation 
by integrating AI, GenAI and Agentic AI across their product 
portfolio to help businesses stay ahead in an ever-evolving 
market. Multiple analyst recognitions for our AI/GenAI 
solutions, including an endorsement from Technology 
Business Research (TBR) of our AI Force platform, 
underscore the positive impact our services and  
products are making.

To strengthen our leadership in the telecom sector,  
we acquired certain assets of Hewlett Packard Enterprise’s 
Communications Technology Group (CTG) and gained a 
portfolio of service offerings that includes industry-leading 
IPs, specialized Engineering and R&D talent and access 
to top global communication service providers (CSPs). 
We also acquired Zeenea, an innovator in data catalog 

Employer of choice for professional 
services talent across chosen geographies
Talent is crucial to success in the technology industry. 
Companies that attract, train and retain skilled employees 
will continue to grow. The IT services industry is navigating 
a complex landscape where technological advancements, 
particularly in AI, are driving productivity and altering talent 
requirements. Organizations are responding by ramping 
up hiring of talent with higher expertise across levels, 
including fresh graduates, and offering them opportunities 
to work on AI that attracts and retains top talent. 

For HCLTech, a strong talent strategy is essential to 
meeting client needs. Our skills-first talent management 
approach orchestrates the various talent sub-functions 
towards this objective. Recognition of the maturity of 
this successful multi-faceted approach in external 
benchmarks ensures we remain a top employer globally. 

The success of our talent strategy is reflected in our 
headcount, people metrics and recognition. As of March 
31, 2025, our team comprises 223,420 employees across 
60 countries and includes 167 nationalities. Our IT services 
voluntary attrition rate stands at 13.0%, one of the lowest 
in the industry. Recognized for our successful approach, 
we have been named Global Top Employer by Top 
Employers Institute for three consecutive years, achieving 
top honors in the Americas, Europe and  Asia Pacific—our 
three primary regions of operation. Additionally, we were 
recognized in Forbes’ World’s Best Employers list for the 
fifth consecutive year and were recognized as the highest-
ranked India-headquartered company in TIME magazine’s 
World’s Best Companies 2024.

Our proactive people strategy, focused on hiring the 
right talent, customized learning, workforce agility and 
employee well-being, helps us be an employer of choice 
and one of the best places to work, as well as cater to 
client needs more effectively. Priorities that have been  
key to our success include attracting Gen Z and 
developing entry-level talent. Currently, over 25% of our 
workforce comprises this generation and our TechBee 
program has been a significant contributor. Developing 
local talent through New Vistas and nearshore programs 
expand our talent access beyond traditional IT hubs in 
India and worldwide. Our New Vistas locations in India now 
represent over 15% of our India headcount as we continue 
to ramp up. We also continue to witness higher retention 
rates in these locations. This year we have expanded our 
New Vista locations by opening centers in Kochi and 
Patna in India. We are effectively managing the careers of 
employees—entry-level, laterals and rebadged —through 
personalized career development paths, curated training 
programs and initiatives like MentorMe, TalentXchange and 
Aspire. Multiple awards from Brandon Hall Group, Business 
World HR Excellence Awards 2024, SHRM HR Excellence 
Award 2024 and People First HR Excellence Awards 2024 
affirm our effective People strategy. 

Considering the criticality of building the next level 
talent at scale and at the right cost, the organization 
has refreshed its operating model around well-defined 
capabilities and skills. These capability units serve as  
the base structure that anchors employee development,  
talent mobility, career growth and selection of right 

Strategic Objective 2

and governance solutions based in Paris, to enhance 
HCLSoftware’s Data & Analytics offerings.

Increasing global clients and C-suite references,  
consistent delivery of successful transformation and 
revenue growth and recognition from leading industry 
analyst firms like Gartner, Forrester, IDC, Everest, Avasant, 
HFS, ISG, Zinnov and others are all strong testaments 
to our unwavering commitment to ‘Leadership through 
differentiated services and products leveraging our 
engineering pedigree.’ The most important of these 
recognitions is our position as the only service provider 
to be rated Customers’ Choice in 4 out of 5 Gartner 
Peer Insights Voice of the Customer (VoC) reports 
across IT services markets (as of April 2025). This and 
many other accolades affirm our strategic progression 
and technological prowess, highlighting our ability to 
consistently deliver exceptional value and innovation 
across various service lines and industries year-over-year.

Management Discussion and Analysis (MDA) 80



external talent, while the delivery units maximize delivery 
execution, client-centricity and client wallet share 
expansion. Each of the capability units is aligned  
with our business strategies and our talent.

Apart from building hi-tech solutions for our clients, 
we leverage technology to empower our people 
and functions. For instance, we use GenAI in talent 
management, enhancing our ability to staff, engage  
and grow. Our AI-powered Talent Navigator platform  
has enhanced the hiring process by enabling data-driven 
decisions. It automates tasks, boosts internal mobility and 
reduces time-to-hire, driving measurable business impact. 
Our MentorBot, a GenAI-powered virtual mentor, helps 
employees with work challenges and dilemmas, acting  
as a personal coach to enhance their experiences.  
We believe that the intersection of AI and human 
collaboration is where value creation gets unlocked.  
We empower individuals at all levels to harness innovative 

AI technologies to develop their skills, gain a competitive 
advantage and unlock their true potential. 

Our priorities going forward will continue to strengthen 
how we hire, train and deploy our talent aligned to 
our strategy. Specifically, next year’s focus will be on 
building skills and talent for an AI-first future. We intend 
to do this through our refreshed operating model that 
places skills at the center of talent decision-making. 
We are increasing the transparency of data about skills, 
proficiencies, deployment and its linkage to rewards 
and progression to all employees. Our entry-level talent 
and proactive hiring strategy will focus on specialization 
through upskilling to build future skills at scale.  
The refreshed operating model opens an opportunity  
to look at roles and organizational hierarchies to create 
a more market-agile and customer-centric organization. 
To deliver people services, we will continue to expand 
the use of data science, AI and GenAI thoughtfully and 
responsibly across employee and talent supply chains.

Preferred digital and AI partner for  
Global 2000, equivalent, and emerging  
enterprises in chosen markets
HCLTech aims to be the preferred digital and AI partner  
for Global 2000, equivalent and emerging enterprises.  
To cater to our desired clients better, we have structured 
our go-to-market (GTM) organization around industry 
verticals and geographies. We primarily go to market  
as per the following verticals: financial services, 
manufacturing, life sciences & healthcare, technology 
& services, public services, retail & CPG and 
telecommunications. We categorize geographical  
markets into Core, Focus and New Frontier based on  
size, growth stage, technology spend and participation 
rate. Core markets represent regions that are large 
technology markets where HCLTech already has a  
durable base. Focus markets represent geographies  
where technology spending is significant and where 
enterprises are increasing their outsourcing and 
adaptation of new delivery models. New Frontier  
markets are the fast-growing economies with  
growing technology markets, especially digital spend.  
This strategic segmentation helps target regions and 
clientele with significant technology consumption and 
potential for growth. About 70% of large enterprise IT 
spending is attributed to the G2000, equivalent and 
emerging firms and over 85% of global technology 
expenditure comes from just 20 countries/regions, 
underlining the importance of these clients and markets. 

To capitalize on the growing demand from the Public 
Sector and reinforce our leadership position, in FY25, 
we established HCLTech Public Sector Solutions (PSS), 
a subsidiary dedicated to serving state and local 
government and education (SLED) organizations  
as well as federal civilian and defense agencies in  
the US. This enhances our public sector presence and 
positions us to drive AI-led technology transformation  
for government agencies.

In FY25, HCLSoftware reorganized its go-to-market  
(GTM) structure into five regions—Americas, Europe,  
APJ (Asia-Pacific and Japan), India and MEA  
(Middle East and Africa) to enhance software sales  
and customer retention. HCLSoftware has further 
strengthened its network, which includes over 1,000 
channel partners and strong relationships with GSI 
partners to support indirect sales.

We continue to grow our desired client base and wallet 
share by prioritizing client experience, offering a diverse 
range of services and products, employing an engineering-
led approach to problem-solving and focusing on the  
‘art of the possible,’ which delivers real value to our clients. 
Our revenue comes from a healthy mix of clients across 
industry verticals and geographies. We recorded a total 
contract value (TCV) of $9.3 billion in net new deal wins  
in FY25.

Strategic Objective 3
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As a trusted technology partner, HCLTech aligns with 
enterprise strategic goals and leverages its deep technical 
expertise to offer innovative solutions that address clients’ 
business challenges. Our proven track record of success 
instills confidence in our clients, while our experience and 
domain knowledge enable us to deliver tailored solutions 
effectively. Furthermore, our shared vision and relationship 
beyond contract philosophy ensure that our technology 
solutions remain efficient and aligned with enterprise 
goals, thereby supporting long-term growth and success. 
HCLTech understands the key tenets of becoming a 
preferred partner and has refined each of them over  
the years to better serve our clients.

To become the preferred digital and AI partner for  
our clients, we prioritize enhancing our leadership  
with unique services and products and partnerships  
with top technology firms to develop exclusive  
intellectual properties and solutions that accelerate  
client transformations. We consistently listen and learn 
from our clients through our global  

Client Advisory Boards (CAB) and programs like CREST 
(client cadence governance program), which keep us 
ahead of the curve. Our passion for client satisfaction 
ensures our ACSAT (account-level client satisfaction 
indices) scores and our total client experience index 
continue to be in the top quartile.

Furthermore, we continue to expand our go-to-market 
organization and increase our sales presence to serve 
clients better and boost market participation, leverage  
our brand and strengthen relationships with advisors  
and analysts. We are expanding our Customer Experience 
Centers (CECs) that offer a bespoke ‘HCLTech experience’ 
through immersive demos and interactive journeys. These 
centers, equipped with advanced technology, provide 
personalized walkthroughs to enhance client engagement 
and showcase HCLTech’s offerings. These efforts are 
supported by our commitment to continuous innovation 
and improvement, ensuring that we stay ahead of industry 
trends and deliver innovative solutions to our clients.

Client mix by revenue contributions FY25 contributions across verticals

12.9%
Telecommunications, Media,
Publishing & Ente	ainment

8.3%
Public Services

15.9%
Lifesciences

and healthcare

14.6%
Technology
and services

9.7%
Retail & CPG

18.5%
Manufacturing

20.1%
Financial services

Client category	    FY24	 FY25

$100 million+	 22	 22

$50 million+	 46	 52

$20 million+	 137	 138

$10 million+	 254	 251

$5 million+	 395	 399

$1 million+	 951	 948

in constant currency

Services revenue 
growth was led by

USA
5.2%

Europe
5.2%

HCLTech’s 
services revenue 
growth of 4.8% 
had significant 
contributions from 
all major verticals

Telecommunications, Media, 
Publishing & Entertainment43.4%

Retail and CPG10.7%
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Weave ESG (environmental, social and  
governance) into business strategy
Our ESG governance strategy, based on ‘Act, Pact, Impact,’ 
drives us to act responsibly, collaborate with stakeholders 
and create lasting positive impact. These principles guide 
us toward a sustainable and ethical future. As a part 
of our net-zero strategy, we are committed to limiting 
greenhouse gas emissions aligned to the 1.5ºC pathway 
by 2030 and to achieving net zero by 2040. Through our 
strategic initiatives towards our environmental goals, we 
have achieved 100% TRUE Zero Waste to Landfill Platinum 
certification for all campuses in India and reduced our 
Scope 1 and 2 emissions by 46% from our baseline of 
FY20. Through our community-based initiatives, we have 
developed 358 water structures and rejuvenated 265 
water bodies, replenishing 31 times the water we consume 
across India. Our unwavering commitment to sustainability 
has earned us prestigious accolades. HCLTech was ranked 
the No. 1 India-headquartered company in TIME magazine’s 
World’s Best Companies in 2024. EcoVadis awarded us 
‘Gold’ for our advanced sustainability performance and 
MSCI rated us ‘AA’.  We have also been recognized as 
one of the world’s most ethical companies by Ethisphere 
for the second year in a row. HCLTech is a constituent 
company in FTSE4Good for more than 5 years, and for 
the third consecutive year, we have been included in the 
S&P Global Sustainability Yearbook for our transparent 
communication of ESG data and processes (for more 
information, please refer to our Sustainability Report).

HCLTech integrates corporate social responsibility (CSR) 
into the core of its business, aiming to contribute to 
the socioeconomic and environmental advancement 
of the planet while adhering to the United Nations’ 
Sustainable Development Goals (SDGs). Our global CSR 
policy centers on the environment, health, education and 
disaster risk reduction and response. HCLFoundation 
has driven our CSR efforts in India, investing over $202 
million to date to impact more than 7.5 million lives 
positively. By building ecosystems of impact, our initiatives 

have made a significant mark on the global landscape, 
supporting multiple social initiatives worldwide. HCLTech’s 
commitment to climate action extends to the Americas, 
where Argilando (Brazil) emerged as the recipient of the 
inaugural HCLTech Grant for Climate Action (Americas).  
In the second edition too, the initiative has received a 
highly encouraging response. Through this grant, HCLTech 
has committed $5 million over five years to support NGOs 
dedicated to combating climate change and restoring 
ecosystems and biodiversity across the Americas region.

To cater to our clients’ needs better, we have  
strategically realigned our sustainability offerings to 
address the growing market demands for sustainability 
solutions. Our current offerings include Sustainable 
Product Engineering, Sustainable Operations & Supply 
Chain, Energy Transition & Electrification, Sustainable 
IT and Sustainable Finance. The acquisition of ASAP 
Group has strengthened our sustainable mobility-
related engineering services, particularly in advanced 
technology and testing capabilities in e-mobility 
and connectivity across Europe and other key global 
markets. Our Eco Design Advisory Services combine our 
strong product engineering heritage with design for 
sustainability principles to facilitate eco-design in client 
design processes. Through AI for Sustainability, we build 
custom models addressing key ESG use cases such as 
ecosystem integrity monitoring and patient assistance 
chatbots. Furthermore, we are focusing on the CleanTech 
business to underscore our commitment to innovative and 
sustainable technological advancements. HCLTech has 
been positioned as a Leader in Everest Group’s Sustainable 
Engineering Services PEAK Matrix® Assessment for 2025. 
Additionally, HCLTech’s Aquasphere solution received the 
SAP Pinnacle award in the Social Impact Category. These 
accolades underscore HCLTech’s unwavering commitment 
to excellence in sustainable services.

Strategic Objective 4
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Continue to deliver top-quartile TSR (total  
shareholder return) over the medium-term
HCLTech is one of the Top 5 IT services companies globally 
by market capitalization, exceeding $50 billion thanks to 
our investors’ trust in our differentiated offerings, strong 
client base, ability to deliver and governance. HCLTech 
is committed to delivering top-quartile TSR and we have 
delivered the highest compound TSR among our peer 
group for the past decade, showcasing our dedication  
to long-term value creation. 

Our simple formula for delivering superior TSR 
performance includes driving profitable growth,  
expanding profitability, enhancing cash generation, 
improving capital allocation and  strengthening our 
governance practices. We use this formula to review  
every business decision we make. 

Our sustainable growth strategy focuses on capturing 
opportunities globally and in FY25, we secured new deals 
TCV worth $9.3 billion. In the fast-changing technological 
landscape, our priorities include offering a range of 
differentiated products and services, targeting the right 
clients and markets, enhancing our domain capabilities 
and prioritizing client satisfaction. By staying relevant  
and integrating GenAI offerings, we have increased client 
trust and expanded our wallet share across service lines.  
Over the past decade, we achieved a CAGR of 10% in 
constant currency, consistently outperforming the industry. 

Our commitment to increasing profitability is driven 
by a multifaceted approach. Offering differentiated 
services and products and targeting the right clients and 
markets ensures better margins. We maintain an efficient 
workforce pyramid with a focus on entry-level hiring and 
improving utilization through expedited onboarding and 
timely training. This approach, coupled with upskilling and 
reskilling for future technologies, enhances our workforce’s 
efficiency. Leveraging automation tools, AI/GenAI-based 
solutions and  software, we minimize manual efforts 
and drive operational efficiency. Expanding nearshore 
delivery locations allows us to work closely with clients 
and mitigate operational risks. Our New Vistas program 
enhances employee retention by offering work flexibility. 
These initiatives collectively optimize our cost structure, 
improve operational efficiencies and enhance service 
delivery, resulting in improved margins and a stronger 
financial position that enables reinvestment in growth 
opportunities. Our EBIT and NI for this fiscal year are  
$2.5 billion and $2 billion, representing an increase  
of 4.7% and 7.6%, respectively.

Enhancing our cash generation has been a priority, 
achieved through superior working capital management, 
improving Days Sales Outstanding (DSO) and other 

processes related to the cash conversion cycle.  
By streamlining our invoicing processes and proactive 
collections, we have significantly improved our cash inflow 
and reduced working capital requirements. Our asset-light 
approach, with minimal CAPEX investment requirements, 
further bolsters free cash flow, enabling us to maintain 
robust liquidity. This effective cash conversion has not 
only strengthened our liquidity but also contributed to 
an industry-leading average FCF/NI conversion rate of 
127% over the last five years. Looking ahead, we anticipate 
maintaining this strong cash conversion, ensuring 
continued financial stability and growth.

HCLTech’s prudent capital allocation strategy is focused 
on enhancing shareholder value through meticulous 
planning and strategic investments. By maintaining a 
strong focus on return ratios and continuously improving 
Free Cash Flow (FCF), the company ensures that its 
financial foundation remains robust. This allows for both 
organic and inorganic growth opportunities, dividends, 
share buybacks (if needed) and a healthy balance 
sheet. Investments are prioritized in high-growth areas 
such as AI/GenAI, digital, engineering, cloud services, 
cybersecurity, semiconductor and telecom, aligning  
with long-term strategic objectives. 

The company’s commitment to improving Return on 
Invested Capital (ROIC) is shown by our consistent yearly 
increases in overall ROIC. For FY25, it was 37.9%, up 411 
bps YoY. The ROIC for HCLTech Services and HCLSoftware 
are 45.5% and 19.9%, respectively. By maintaining a strong 
focus on return ratios, we ensure that our investments 
generate significant value for our shareholders. Notably, 
the HCLTech Board’s announcement in October 2021 of 
a five-year plan to allocate at least 75% of net income to 
investors from FY22 to FY26 underscores this dedication 
to providing consistent and attractive returns. In FY24 and 
FY25, the company had a payout ratio of 89.6% and 93.5%, 
respectively. This disciplined approach ensures that capital 

Strategic Objective 5
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allocation decisions are made with sustainable growth  
and shareholder value in mind, positioning HCLTech  
for continued success.

HCLTech values regular communication with investors 
and analysts, making it a cornerstone of our governance 
philosophy. We recognize the significant contributions 
that investors and analysts bring to our business strategy 
through their valuable insights. To demonstrate our 

commitment to market engagement, we continuously 
benchmark and improve our disclosure norms, ensuring 
transparency and fostering trust. We also host regular 
sessions with investors and analysts. We hosted the  
latest one on August 28, 2024, at Mumbai, India and  
the presentation is available in our investor website.

Our commitment to growth, profitability, cash generation, 
return ratios, prudent use of capital and strong governance 
will help us continue to deliver top-quartile TSR.

Risk Management
HCLTech recognizes the critical role of risk intelligence 
and management in achieving its strategic objectives, 
enhancing stakeholder value, maintaining strong 
governance, building business resilience and delivering 
high-quality services to its clients. Our Enterprise Risk 
Management (ERM) is based on the ISO 31000:2018  
Risk Management standard and the COSO ERM 
Integrated Framework. This enables us to systematically 
and proactively identify, assess, mitigate, monitor and 
report on enterprise risks that may impact our strategic 
and business objectives while maintaining the highest 
standards of corporate governance.

We use an integrated risk intelligence framework to 
monitor and manage internal and external risks. We use 
PESTLE (political, economic, social, technological, legal, 
environmental) analysis to prepare for regulatory changes, 
socio-political shifts and  emerging global challenges.  
This comprehensive approach enables us to navigate  
the various risks that could affect our strategic plans  
and business.

Risk Governance and Oversight
Our risk management organization integrates risk 
management practices seamlessly with our business 
strategy and operations:

•	 Leadership and Framework: The Board of Directors  
and the Risk Management/Audit Committee lead the  
Risk Governance and Oversight function. They are pivotal  
in framing and reviewing our ERM policy and identifying 
and assessing HCLTech’s key business risks.

•	 Shared Responsibility: Senior executives and employees 
collectively bear responsibility for risk management.  
The ERM initiative is driven by the Risk and Compliance 
Apex Committee (RCAC), the Chief Risk Officer,  
a dedicated working group and designated risk  
owners across the organization.

•	 Role of Risk Owners: Usually senior executives from a line 
of business (LOB) or corporate function, risk owners are 
responsible for mitigating specific risks. They implement 
mitigation strategies, coordinate risk management 
activities across their LOBs, functions and geographies  
and ensure efficient information flow to the working group.

HCLTech Cumulative TSR
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Risk Governance Structure

Board of
DirectorsRisk Governance 

and Oversight    

Risk Committees 
and Management 

Risk
Ownership

Audit Committee 
and Risk Management 

Committee

Risk and Compliance 
Apex Committee (RCAC), 

Chief Risk Officer

• Tone at the top
• Transparent risk oversight
• Setting culture toward effective risk management
• Review the risk appetite of the company on a periodic basis

• Review the adequacy of risk management system
• Monitoring the environment for risks and opportunities
• Assist the Board in framing, implementing and monitoring ERM plan

• Lead the risk management initiative
• Ensure key risks are brought down to acceptable levels
• Assist the Board and the Executive management in determining
   organization’s ERM objectives and direction
• Implement risk reporting mechanism

• Facilitate execution of ERM practices in the enterprise
• Working with business and risk owners in deploying
   mitigation strategies
• Periodic update to the executive management

• Timely updates and review of risk register
• Implement risk management initiative based on
   management directions
• Ensure preparation of suitable mitigation plan

 Working Group

Line of Business – Risk Owners

HCLTech classifies its risk universe into five principal categories: Strategic, Financial, Cyber and Resilience, Operational  
and Governance and Compliance, as depicted in the accompanying graphic. Below, we discuss the primary risks within 
each category along with their respective mitigation measures.

HCLTech’s Risk Universe

FinancialCyber & 
Resilience

Strategic Governance & 
Compliance

Operational
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Strategic Risks

Primary Risk Details Mitigation

Business Model HCLTech operates in a fast-paced 
industry. An inability to keep up with 
changing client needs, attract quality 
talent and adapt to evolving operating 
models can affect business growth. 
Moreover, emerging technologies such 
as GenAI pose a threat to the existing 
business model and an opportunity  
to offer new services.

•	 Our strategy office has developed a Strategic Risk & 
Opportunity Management (SROM) framework that helps  
to scan signals and identify risks and opportunities ahead 
of time. Such signals are evaluated for their strength, 
scope of impact, time horizon to impact etc. and  are then 
planned through a strategic planning process and enabled 
for execution. Over the past few years, several key strategic 
initiatives across offerings, corporate functions, geo 
expansions, etc., have emanated from this framework.

Portfolio 
Concentration

HCLTech recognizes the risks 
associated with being concentrated 
in certain business segments, industry 
sectors and geographic regions.  
Any negative event impacting these 
areas could have a material impact  
on the company’s performance.

•	 As a best practice, we assess our portfolio for concentration 
risk at regular intervals on various dimensions. We use 
diversification as one of the key tools to mitigate risk and 
propel growth. Our recent geographic, vertical and client 
market expansions have been driven by this approach. 

•	 We try to maintain a healthy balance and avoid over-
dependency across dimensions like verticals, clients, 
geographies and  business segments. For example, our 
client base and revenue share across verticals are well 
spread. Top twenty clients contribute around 30% of our 
revenue and  we have about 950 clients each offering over 
$1M. Many of these clients are G2000 or equivalent, giving 
us the opportunity to expand wallet share and mitigate 
concentration risk. We have reduced regional dependency 
by expanding into new geographies and have strategically 
strengthened and diversified our offerings, including our 
Software portfolio.

Business 
Delivery

HCLTech faces risks from constraints 
on service delivery due to 
technological limitations, pandemics, 
geopolitical developments and the 
lack of talent availability. Any of these 
factors can adversely impact the 
company.

•	 HCLTech continuously monitors the global technology 
market and collaborates closely with advisors, clients, 
partners and  governments to minimize risk related to  
its delivery model.

•	 We leverage our COEs, internal innovation platforms, 
subject matter experts, practice teams and ecosystem 
partnerships to overcome technology-related delivery 
challenges.

•	 We continue to expand our New Vistas (NV) and  
nearshore presence to access the best talent  
and develop service-delivery resilience.
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Primary Risk Details Mitigation

Competition HCLTech operates in a fiercely 
competitive market with various 
companies vying for the same clients. 
Additionally, we face competition  
from management consulting, 
advisory firms and GCCs (Global 
Capability Centers) that are emerging 
as strong players. This increased 
competition could cause us to lose 
clients, market share and wallet share.

•	 The most efficient service providers will continue to do 
well in this competitive yet large market. Diverse and 
differentiated offerings, execution and client satisfaction 
will be critical parameters for becoming enterprises’ 
preferred partners.

•	 HCLTech’s dedication to nurturing its relationships with 
clients is reflected in our consistently high CSAT scores, 
which are well above the industry average year after year, 
reflecting our all-weather portfolio, our ability to adapt to 
contemporary trends and technologies to meet our clients’ 
changing needs and our impeccable execution.

•	 HCLTech adopts a flexible competition strategy by  
exploring mutually beneficial partnerships and alliances 
where permitted. We perceive these challenges as 
opportunities and have consistently monitored and  
adapted to them over the years including GCCs.

Brand and 
corporate 
reputation

HCLTech has a global footprint in sixty 
countries. The company is exposed to 
brand and corporate reputation risks 
through negative or inaccurate media 
reports and social media posts by 
internal and external stakeholders.

 

The inability to track and respond 
in time to this potential negative 
communication can harm HCLTech’s 
corporate reputation among 
key stakeholders such as clients, 
employees, investors and partners.  
This could lead to a loss of business 
from clients and reduced capacity  
to attract top talent.

•	 The company partners with an online reputation 
management agency and deploys advanced digital tools 
to track mainstream and social media channels to monitor 
coverage and conversations relating to HCLTech. A social 
media policy is also available to employees on social media 
Dos and Don’ts.

•	 The company has implemented a robust crisis 
communications management framework to identify  
and respond to any potential crisis worldwide. HCLTech  
has a global crisis communications agency on record 
and PR agency partners in multiple GEOs that enable it 
to respond to any crisis 24/7. It also conducts simulation 
exercises for crisis communication with key stakeholders 
within the organization. 

•	 The company undertakes annual brand audits to measure 
brand health and perception among key stakeholders.
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Primary Risk Details Mitigation

AI/GenAI The development and deployment 
of AI services and solutions present 
substantial risks, including the 
potential loss of market leadership  
if advancements are not maintained. 
Competition is fierce, with clients 
creating their own AI capabilities, 
leading to reduced demand 
for professional services. As AI 
technologies evolve, automation 
may replace some tasks currently 
performed by humans, decreasing 
the need for certain services and 
affecting professional utilization rates. 
Additionally, shortages of AI-skilled 
talent, rising costs associated with 
hiring and retaining specialized AI 
SMEs and inefficiencies in integrating 
AI into existing workflows further 
amplify risks.

The implementation of AI/GenAI 
applications presents both positive 
and negative risks. Some negative 
risks relate to concerns around bias, 
privacy, security, explainability and 
transparency. These applications  
can be used to process a vast amount 
of organizational data and may 
generate new data. In some cases, 
data may be inaccurate or imbalanced 
for underrepresented groups, be of 
inferior quality or lead to unauthorized 
access and loss. The output produced 
by AI can contain inaccuracies, 
compliance violations, copyright 
issues and breaches of contract that 
may result in harm to the organization 
and its stakeholders. Additionally, 
there is a concern that bad actors 
could use this technology to create 
convincing deepfakes of company 
representatives or brand assets,  
which could result in significant 
reputational harm.

•	 We started our AI journey early, giving us a significant head 
start and allowing us to provide valuable AI solutions to our 
clients. Our practical portfolio of platforms, services and 
products helps clients quickly achieve their AI goals. By 
incorporating AI, GenAI and Agentic AI into our offerings, 
we drive innovation to keep clients competitive in an ever-
changing market. We are committed to making substantial 
investments to expand our AI solutions and delivery 
capabilities, ensuring we remain the preferred partner  
for our clients. Additionally, we are implementing strategic 
initiatives like investing in AI/GenAI-powered Industry 
Focused Repeatable Solutions (IFRS) and collaborating  
with firms specializing in AI to fully harness AI’s potential 
and strengthen our market leadership.

•	 Recognizing the importance of skills development, the 
company has initiated comprehensive multi-level training 
programs to enhance AI literacy across the organization 
and train specialists in the design, development and  
implementation of AI systems. This aims to address talent 
shortages, control costs and ensure that professionals are 
trained in high-demand areas. 

•	 HCLTech has developed an enterprise-level strategy  
and AI Risk Management Framework, integrating best 
practices from global standards and guidelines, including 
the EU AI Act, NIST AS RMF and ISO/IEC 42001. Key 
components of the framework include:

	– Addressing potential strategic business risks and  
outlining mitigation measures

	– Emphasizing self-regulation and adherence to 
Responsible AI principles

	– We have established robust governance frameworks 
around AI/GenAI that enable responsible and ethical  
use of technology.

	– We have also established an Office of Responsible AI 
and Governance led by SMEs with experience in NIST 
frameworks, Europe AI Act, ISO, Risk and Compliance, 
ethics and  bias mitigation.

	– Ensuring a seamless linkage between the AI development 
lifecycle and the AI Risk Management lifecycle

	– Crafting a detailed adoption roadmap for the framework
	– Providing clear usage guidelines for stakeholders

•	 The AI Governance Committee, formed at the HCLTech 
leadership level, monitors the framework to ensure 
alignment and compliance.
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Financial Risks

Primary Risk Details Mitigation

Default or 
Credit

HCLTech’s credit risk is concentrated 
in cash and bank balances, 
intercorporate deposits, customer 
receivables, finance lease receivables, 
investment securities and derivative 
instruments. All financial instruments 
mentioned above carry a risk of 
nonperformance by counterparties.

•	 During the pre-contracting stage of the sales cycle, 
HCLTech assesses the clients’ credit rating and financial 
reliability when investments or extended payment terms 
are involved. In the post-contracting stage, we continuously 
monitor our clients’ resilience by tracking and analyzing 
their financial reliability, financial performance, published 
credit ratings, economic trends, historical debts and  
customer receivables. This continuous monitoring process 
significantly helps mitigate credit risks for the company.

Currency HCLTech generates most of its 
revenue from clients outside of India 
and receives payments primarily in 
foreign currencies. The company’s 
clients are primarily corporations 
based in the US, Europe and  
other geos and its receivables  
are concentrated here. Similarly,  
as HCLTech has delivery teams  
based in various countries,  
most of its costs are also denominated 
in foreign currencies. This situation 
puts HCLTech at risk of economic loss 
due to changes in exchange rates.

•	 HCLTech uses foreign exchange forward contracts and 
a combination of options to mitigate the risk of foreign 
currency fluctuations on its net receivables/payables  
and forecasted transactions in certain currencies.

•	 The company’s Board establishes prudent governing 
policies and processes that determine the duration  
of hedges, the percentage of risk to be covered and  
the counterparty risk to be assumed.

Acquisition and 
Integration

HCLTech makes strategic acquisitions 
on an ongoing basis. The success of 
these acquisitions hinge on effective 
integration and synergy realization. 
Internal factors, as well as external 
factors beyond our control, can also 
play a role. These factors may include 
the risk of impairing goodwill, failed 
synergies and  other intangibles if 
integration is not managed effectively. 
Additionally, a lack of integration 
process can limit the ability to  
capture synergy benefits.

•	 Our governance program includes a robust mechanism to 
ensure regular reviews at multiple stages, starting from the 
deal stage to integration, with participation from Line of 
Business leadership to Executive Management to the  
Board of Directors, to address issues effectively. 

•	 HCLTech’s robust integration and performance management 
framework enables the acquired businesses and HCLTech  
to achieve the acquisition objectives. Our Integration  
and Performance Management Office (IPMO) manages  
the integration process and ensures value creation.
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Primary Risk Details Mitigation

Tax HCLTech is subject to taxes in several 
jurisdictions worldwide and benefits 
from tax advantages in India and other 
countries. Changes to tax laws in India 
and other countries where HCLTech 
has a significant presence could 
impact the company’s effective  
tax rate.

As HCLTech operates in multiple 
jurisdictions, transfer pricing 
arrangements among legal entities  
in these regions are subject to  
review by various tax authorities.

•	 HCLTech employs specialized tax teams that keep  
abreast of the latest tax developments in different  
countries, seek advice and support from external 
professional firms/consultants/lawyers and implement 
appropriate tax planning strategies based on changes  
in tax laws. 

•	 To mitigate tax risks associated with transfer pricing,  
we have established advance pricing agreements in  
several countries and periodically review them with  
external consultants.

Primary Risk Details Mitigation

Talent 
Management 
and 
Development

Managing talent and meeting the 
ever-increasing demand for talent 
poses a significant ongoing risk to 
HCLTech. We face the risk of failing 
to fulfill resource demands due 
to a talent shortage, which could 
negatively impact top-line growth  
and organizational expansion. 
Furthermore, the risk of higher 
attrition rates could equally affect 
delivery capability and growth plans. 
Additionally, legislative changes 
restricting work visa availability  
and deglobalization could have  
a further impact.

•	 HCLTech has developed a robust process for  
hiring and making talent productive worldwide.  
Our comprehensive training strategy is designed  
to meet the needs and goals of all employees,  
encompassing professional, technical, functional  
and leadership development. This approach is crucial  
for mitigating the risk of an unprepared leadership pipeline 
due to insufficient development and succession planning.

•	 We have implemented various initiatives to attract,  
engage and retain a stable, content and  diverse  
multi-generational employee pool. 

•	 To mitigate the potential effects of legislative actions,  
we have thoughtfully reduced our reliance on work visas  
by recruiting more local talent. This approach has led to  
one of the industry’s highest local talent ratios.  
Furthermore, leveraging nearshore centers and focusing  
on onshore delivery has minimized our dependency  
on work visas.

Operational Risks
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Primary Risk Details Mitigation

Service Delivery 
Commitments

HCLTech recognizes the risk of failing 
to comply with terms and conditions, 
including meeting contractual 
commitments and service level 
agreements (SLAs) with its clients.  
This is considered a significant 
enterprise risk, emphasizing the 
need to effectively identify, monitor 
and report on SLAs to relevant 
stakeholders. The COVID-19 pandemic, 
geopolitical dynamics, the Russia-
Ukraine conflict, the Israel-Palestine 
conflict and  related events have 
highlighted the disruptions resulting 
from supply-side shortages and 
logistics-capacity constraints.

•	 HCLTech employs an integrated business planning and 
execution process in which the sales and delivery teams 
regularly engage with clients to ensure the seamless 
execution of engagements within SLAs. The company 
has a robust cadence mechanism, CREST, with extensive 
leadership participation to identify and address any issues 
ahead of time. We also use account customer satisfaction 
(ACSAT) at an account level and project customer 
satisfaction (PCSAT) at the project level to mitigate  
the risk of failure to meet service delivery commitments.

•	 We have implemented a robust vendor risk management 
framework to minimize the potential business impact  
to us and our clients arising from breaches and liabilities 
that may occur when leveraging third or fourth parties 
(vendors, suppliers, contractors, or service providers).	

Cost 
Management

HCLTech recognizes effective cost 
management as a crucial aspect  
of our operations, particularly during 
periods of higher inflation. Poor 
budget planning, inaccurate cost 
estimation and external factors such 
as rising costs of talent and other 
resources can all contribute to the  
risk of cost overruns.

•	 	HCLTech’s control processes include regular  
benchmarking and delivery model optimization to  
maintain cost competitiveness. We also have a seamless 
view of demand and supply to ensure any genuine cost 
increases due to external factors are passed on to clients 
through adjustments in pricing structure. Additionally, 
Project Ascend is being implemented as an internal 
transformative initiative to improve cost structure  
and operational efficiencies.

Internal 
Controls and 
Processes

Lack of processes or poorly designed 
processes and controls in HCLTech 
can lead to operational inefficiency 
and impact business.

•	 HCLTech maintains a comprehensive array of robust internal 
frameworks and processes, which are subject to extensive 
monitoring to assess their efficacy. In addition, we also 
conduct regular audits to ensure both the quality of our 
processes and compliance with the required standards.

Operational 
Agility

HCLTech faces a fundamental risk  
if it is not operationally agile.  
This means it may not be able to 
respond and adapt to changing 
market conditions or meet various 
stakeholder preferences, including 
clients, employees and  the 
community. This lack of agility  
could result in significant financial 
losses and negatively impact the 
company’s brand.

•	 	HCLTech has strong internal processes and efficient 
resources to ensure smooth operations and high agility.  
Our Ideapreneurship-led culture empowers leadership  
and managers to respond to changing market conditions  
in line with our purpose and strategic objectives.  
Our history of success through this approach is evident  
in our well-trained people who know how to be agile  
without increasing our exposure to risk.
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Primary Risk Details Mitigation

Ecosystem Today’s business world is  
ecosystem-driven. HCLTech works 
with its ecosystem partners to drive 
innovation, build new offerings and 
co-innovate to solve client challenges. 
Services and solutions provided in 
conjunction with ecosystem partners 
contribute a sizable portion of 
HCLTech’s revenue. Failing to build 
and manage relevant ecosystem 
partnerships may impact attracting 
and catering to Global 2000, 
equivalent and emerging enterprises.

•	 HCLTech has excelled in creating and managing ecosystem 
partnerships for decades. We have a dedicated team that 
sees this as a business opportunity.

•	 HCLTech maintains good relationships with current 
ecosystem partners and, through a systematic approach, 
identifies and forges partnerships with emerging players  
to stay relevant.

•	 HCLTech, with its vast ecosystem of partners, provides 
its clients the flexibility to choose from multiple options. 
For example, HCLTech has partnerships with multiple 
hyperscalers and OEMs.

Cyber and Resilience Risks

Primary Risk Details Mitigation

Information and 
Cybersecurity

As a global IT services provider, 
HCLTech faces significant information 
and cybersecurity risks, particularly 
regarding client and company data 
protection. The risk of data breaches 
due to inadvertence, negligence and 
intentional acts of employees can 
have a significant negative impact  
on HCLTech’s business and brand.

•	 HCLTech has implemented a robust and comprehensive 
Information Security Management System (ISMS) to ensure 
the highest order of cyber preparedness across the firm.

•	 We have hired qualified cybersecurity professionals 
and invested in high-end security technology solutions. 
Additionally, we conduct periodic internal and external 
audits to assess our preparedness. We have obtained  
third-party certifications such as ISO 27001, SOC1, SOC2  
and PCI DSS where required to demonstrate our 
commitment to cybersecurity.

•	 HCLTech’s Information Security policies are based on 
industry best practices and leading security frameworks. 
Security controls are continuously reinforced to ensure 
the confidentiality, integrity and  availability of information 
assets. Continuous awareness programs, including frequent 
phishing simulations, are undertaken to ensure employees 
are up to date with the latest security practices and can 
detect and report any phishing attempts.

•	 HCLTech has cyber insurance that covers different types  
of breaches and cyber events.
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Primary Risk Details Mitigation

Environment 
Social 
Governance 
(ESG)

HCLTech’s global presence in sixty 
countries necessitates compliance 
with various local ESG laws and 
regulations, of which failure to  
comply can lead to reputational 
damage, financial losses and  
legal liabilities. The company has 
established specific ESG targets  
and failing to meet these can 
negatively impact investor  
confidence and client trust. 
Additionally, HCLTech faces 
operational ESG risks, such as 
changes in energy, climate, water, 
e-waste and human, social and 
ethical considerations, all of which 
could impact HCLTech’s financial 
performance and long-term 
sustainability.

•	 HCLTech continuously monitors the ESG regulatory 
landscape and ensures alignment of its initiatives and 
disclosures. The Board, through the ESG & DEI committee, 
oversees ESG targets and performance. Through our 
robust ESG governance structure, we ensure that ESG 
considerations are well integrated into the decision-making 
process and operations of the organization, enhancing 
accountability and transparency in addressing ESG risks.

•	 To enhance our risk management, we have conducted 
a double materiality assessment (DMA) that considers 
both impact materiality and financial materiality, with the 
objective of integrating sustainability into our overall risk 
management processes. We have created a comprehensive 
Net Zero roadmap to significantly reduce greenhouse gas 
emissions. Our commitment to energy efficiency includes 
numerous initiatives and the adoption of energy-efficient 
technologies to conserve energy and reduce emissions 
across our global operations. Additionally, to address 
climate change-specific physical and transition risks,  
we periodically conduct climate risk analyses in line  
with TCFD recommendations to identify and disclose  
the process of identifying, assessing and  managing 
climate-related risks. For more information, please  
refer to our Sustainability Report.

Regulatory 
Compliance

HCLTech operates in an ever-growing 
list of countries and industries, leading 
to a higher risk of non-compliance 
with regulatory requirements that 
apply to its business. Failure to comply 
with such regulations may result in 
financial and reputational losses for 
the company.

•	 HCLTech’s global regulatory compliance framework 
identifies, assesses, monitors and  mitigates regulatory  
risks that affect our operations. This framework covers 
global and local laws and regulations. It helps the 
organization prevent violations that could harm our 
reputation, employees and  clients.

•	 We implement comprehensive awareness and training 
programs to drive compliance culture across the 
organization.

•	 The board receives quarterly compliance reports from  
the respective functions responsible for compliance.

Governance and Compliance Risks
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Primary Risk Details Mitigation

Privacy HCLTech’s operations have expanded 
significantly, increasing the scope 
of processing personal data of 
individuals, vendors, contractors 
and  enterprises. Furthermore, the 
evolution and use of AI has increased 
the risk for organizations. Privacy 
laws across different countries 
are stringent, dynamic and  varied, 
especially regarding healthcare and 
financial data. Privacy landscape is 
continuously shifting as governing 
bodies worldwide scrutinize the 
adequacy of privacy laws and 
regulations. Additionally, law and 
privacy actions that individuals and 
enforcement agencies bring further 
impact the privacy landscape. 
Noncompliance with these applicable 
privacy legislations poses a significant 
risk to HCLTech.

•	 HCLTech has established a robust privacy information 
management system to safeguard personal data and  
ensure compliance with applicable legal, regulatory  
and  contractual obligations regarding data privacy  
and protection.

•	 Our privacy information management system includes 
components such as global governance, policies and 
procedures, training and awareness programs, privacy 
impact assessments, privacy by design, data mapping,  
third-party contractual oversight, incident management  
and a global privacy compliance monitoring mechanism. 
These components ensure that we have the necessary 
capabilities to support global privacy compliance in an  
ever-evolving regulatory space that requires constant 
monitoring of regional privacy compliance variances, 
including the evolving requirements for privacy  
protection with the use of AI.

•	 A Global Privacy Officer leads our privacy team,  
which consists of Regional Privacy and Data Protection 
Officers. HCLTech holds industry-recognized certifications 
and accreditations. An external global data protection 
officer provides oversight by independently reviewing and 
reporting on the measures in place for privacy compliance. 
HCLTech invests in technology solutions, including AI,  
to mitigate privacy risks.

Intellectual 
property (IP) 
management

HCLTech’s intellectual property (IP) 
is a key differentiator and reflects its 
innovative capabilities. The company 
has implemented extensive measures 
to drive innovation at all levels of the 
organization, ensuring that innovation 
and differentiation are embedded into 
the company’s culture. This approach 
helps HCLTech continuously adapt 
and prepare for the future. However, 
there is a risk of IP infringement and 
loss of ownership in the absence of 
effective IP governance and  
effective management.

•	 HCLTech has implemented a comprehensive framework 
adhering to ISO56005 to drive innovation and safeguard  
the company’s IP to prevent potential losses in ownership 
rights and financial losses.

•	 HCLTech has implemented technical, process and 
organizational controls to prevent the infringement of 
intellectual property such as patents, trademarks and 
copyrights belonging to others. This helps mitigate  
the risks of increased litigation, financial losses and 
reputational damage. As an organization, we continue  
to adopt and improve the above framework and  
mitigation measures.
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Primary Risk Details Mitigation

Fraud The inability to control fraud due to 
the absence of fraud control measures 
can lead to serious financial losses 
and severe reputational damage.

HCLTech is vulnerable to the risk  
of fraud, considering our global 
footprint, various global legislations, 
the complex internal environment  
and the need to interact with  
various external stakeholders.  
The company recognizes this  
as a critical business risk.

•	 HCLTech has implemented measures to mitigate the risk 
of fraud effectively, including COBEC (Code of Business 
Ethics and Conduct-Global), the whistleblower framework, 
investigation capabilities, ABAC (anti-bribery and  
anti-corruption) framework, internal audit and  
management audit, IFC (internal financial controls) 
framework, employee awareness campaigns and others.

•	 Given the growing complexity of fraud, an initiative  
is currently underway to review, expand and implement  
a comprehensive fraud risk management framework 
covering preventive, detective and  corrective elements.

Immigration 
and work 
permit 
compliance

HCLTech operates in various regions 
worldwide and  talent mobility is 
necessary to meet global client 
expectations. This involves the 
movement of skilled personnel across 
different countries, each governed by 
its own immigration and work permit 
laws and regulations. Non-compliance 
with these regulations can result in 
significant financial penalties, work 
stoppages and reputational damage.

•	 Considering the significant risk associated and  
required compliances to immigration laws, the company  
has established an Immigration Solutions Group (ISG) 
supported by legal, risk and  other functions to ensure 
adherence to immigration laws across all regions and 
countries where HCLTech operates. Supported by top 
immigration service providers and law firms and   
managed by well-experienced immigration SMEs,  
the ISG is equipped to meet and adhere to  
changing regulations.

•	 Specific policies, measures, processes, system-level 
controls, self-assessments and  audits are in place  
to ensure adherence to immigration and work  
permit regulations.
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Consolidated Results

This part of the Management Discussion and Analysis refers to the consolidated financial  
statements of HCL (the “Company” or the “Parent Company”) and its subsidiaries referred to  
as the “Group”. The discussion should be read in conjunction with the financial statements and 
related notes to the consolidated accounts of HCL for the year ended 31 March 2025, prepared in 
accordance with the Indian Accounting Standard (referred to as “Ind AS”), prescribed under Section 
133 of the Companies Act, 2013 and read with the Companies (Indian Accounting Standard) rules as 
amended from time to time.

Performance Trends

Revenue (₹ Crores)

Revenue has increased from ₹75,379 crores in FY21  
to ₹117,055 crores in FY25, with a compounded annual 
growth rate (CAGR) of 11.6% over the last four years. 

Earnings per share (₹)

Basic earnings per share has increased from ₹41.07 in  
FY21 to ₹64.16 in FY25, with a CAGR of 11.8% over the  
last four years. 

Profit after tax (₹ Crores)

Profit after tax has increased from ₹11,169 crores  
in FY21 to ₹17,399 crores in FY25, with a CAGR  
of 11.7% over the last four years. 

Net worth (₹ Crores)

The Net worth has increased from ₹60,082 crores  
in FY21 to ₹69,673 crores in FY25. The Company has  
paid ₹54,720 crores as dividend over last four years. 
Growth in net-worth is after considering the effect  
of dividend payouts in respective years. 
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Financial Performance
Results of operations (Consolidated): 

(in ₹ Crores)

Year ended

31 March 2025 31 March 2024

Particulars Amount % Revenue Amount % Revenue % Increase

Revenue from operations 117,055 100.0% 109,913 100.0% 6.5%

Other income 2,485 	 2.1%  1,495 	 1.4%

Total income 119,540 102.1% 111,408 101.4% 	 7.3%

Expenses

Purchase of stock-in-trade 1,976 1.7% 1,754 1.6%
Changes in inventories of  
stock-in-trade 52 0.0%  43 0.0%

Employee benefits expense 66,755 57.0% 62,480 56.8%

Outsourcing costs  15,162 	 13.0% 14,578 13.3%

Finance costs 644 0.6% 553 0.5%
Depreciation and amortization 
expense 4,084 3.5% 4,173 3.8%

Other expenses 7,606 6.5% 6,860 6.2%

Total expenses  96,279 82.3% 90,441 82.3% 6.5%

Profit before tax  23,261 19.9% 20,967 19.1% 	 10.9%

Tax expense

Current tax  5,161 4.4% 4,626 4.2%

Deferred tax charge 701 0.6% 631 0.6%

Total tax expense 5,862 5.0% 5,257 4.8% 11.5%

Profit after tax 17,399 14.9% 15,710 	 14.3% 	 10.8%

Non- controlling interest  (9) 0.0%  (8) 0.0%

Profit for the year 17,390 14.9% 15,702 14.3% 10.8%
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Segment wise breakup of revenue

The following table sets forth the revenue generated from each of our business segments and their  
respective percentage of our total revenue for the year:

(in ₹ Crores)

Year ended

31 March 2025 31 March 2024

Segment Amount % of total Amount % of total % Increase

IT and Business Services 86,438 73.8% 81,179 73.9% 6.5%

Engineering and R&D services 18,960 16.2% 17,667 16.1% 7.3%

HCLSoftware 12,049 10.3% 11,454 10.4% 5.2%

Inter-segment* (392) (0.3%) (387) (0.4%) 1.3%

Total Revenue 117,055 100.0% 109,913 100.0% 6.5%

Income
Revenue from operations
Revenue from operations in the year ended 31 March 2025 increased by 6.5% to ₹117,055 crores from ₹109,913 crores  
in the year ended 31 March 2024. The increase is driven by broad based performance across business segments  
as our clients across verticals and geographies reaffirm their confidence in our Digital and AI offerings along with  
strong deal wins in FY24 and continued momentum in FY25. The Group saw significant demand for its services,  
with notable growth in the USA and Europe.

*Inter-segment revenue is related to products and services of HCLSoftware used by Services business  
in rendering services to their customers.

Geography-wise breakup of revenue

The Group also reviews its business on a geographic basis. The following table classifies total revenue by geographic areas:

(in ₹ Crores)

Year ended

31 March 2025 31 March 2024

Geographical Mix Amount % of total Amount % of total % Increase

United States of America (USA) 67,987 58.1% 63,435 57.7% 7.2%

Europe 31,240 26.7% 29,270 26.6% 6.7%

India* 3,667 3.1% 3,815 3.5% 	 (3.9)%

Rest of the world 14,161 12.1% 13,393 12.2% 5.7%

Total Revenue 117,055 100.0% 109,913 100.0% 6.5%

* Includes revenue billed to India based captive of global clients.
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Other income increased by 66.2% to ₹2,485 crores for the year ended 31 March 2025, from ₹1,495 crores  
in the previous year. This increase is primarily due to a one-time gain of  ₹574 crores during the year from divestment  
of certain subsidiaries, and a higher interest income of ₹294 crores compared to the previous year, largely owing  
to better returns on treasury investments and increase in investment corpus.

Employee benefit expense has increased by 6.8% to ₹66,755 crores in the year ended 31 March 2025 from ₹62,480 crores  
in the year ended 31 March 2024. The increase is primarily due to increase in salaries and shift in off-on mix towards onsite.

Expenses
Employee benefits expense
Employee benefit expenses include salaries that have fixed and variable components, and contributions to  
retirement and pension plans. It also includes expenses incurred on staff welfare.

(in ₹ Crores)

Year ended

31 March 2025 31 March 2024

Particulars Amount % Revenue Amount % Revenue % Increase

Salaries, wages and bonus 58,178 49.7% 54,606 49.7% 6.5%
Contribution to fund and other 
employee benefits 8,094 6.9% 7,288 6.6% 11.1%

Share based payments to employees 218 0.2% 312 0.3% (30.1)%

Staff welfare expenses 265 0.2% 274 0.2% (3.3)%

Total 66,755 57.0% 62,480 56.8% 6.8%

Other Income
The details of Other Income are as follows:

(in ₹ Crores)

Year ended

Other Income 31 March 2025 31 March 2024 % Increase

Interest income 1,567 1,273

Income on mutual funds 200 177

Exchange differences (net) 86 -

Profit on sale of property, plant and equipment (net) 10 4

Gain on divestment of subsidiaries 574 -

Others 48 41

Total 2,485 1,495 66.2%
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Outsourcing expenses
Outsourcing expense includes outsourcing of several client-related activities such as hosting services, facilities 
management, disaster recovery, maintenance, and break fix services, and hiring of third-party consultants from  
time to time to supplement the in-house teams.

Outsourcing expenses increased by 4.0% to ₹15,162 crores in the year ended 31 March 2025 from ₹14,578 crores  
in the year ended 31 March 2024. This increase in the current year is primarily due to increase in normal  
business operations.

Finance costs
Finance costs includes interest on loans from banks,  senior notes,  lease liabilities,  direct taxes, other interest cost and 
bank charges.

Finance costs increased by 16.5% to ₹644 crores in the year ended 31 March 2025 from ₹553 crores in the year ended  
31 March 2024. This increase is primarily on account of interest cost on lease liabilities and working capital management.

Depreciation and amortization expense
Depreciation and amortization expense decreased by 2.1% to ₹4,084 crores in the year ended 31 March 2025 from  
₹4,173 crores in the year ended 31 March 2024. This reduction is primarily due to lower depreciation expense  
of ₹141 crores on Computers and networking equipment.

Other expenses
(in ₹ Crores)

Year ended

31 March 2025 31 March 2024

Particulars Amount % Revenue Amount % Revenue % Increase

Travel and conveyance 1,538 1.3% 1,314 1.2%
Software subscription fee 1,269 1.1% 1,000 0.9%
Repairs and maintenance 764 0.7% 776 0.7%
Legal and professional charges  715 0.6% 619 0.6%
Communication costs 583 0.5% 573 0.5%
Power and fuel 355 0.3% 360 0.3%
Recruitment, training and 
development 350 0.3% 297 0.3%

Expenditure toward corporate social 
responsibility activities  282 0.2% 264 0.2%

Rates and taxes 179 0.2% 167 0.2%
Insurance 122 0.1%  117 0.1%
Provision for doubtful debts/bad 
debts written off (net)  15 —% 117 0.1%

Rent 98 0.1% 68 0.1%
Others 1,336 1.1% 1,188 1.1%
Total 7,606 6.5% 6,860 6.2% 10.9%

Other expenses increased by 10.9% to ₹7,606 crores in the year ended 31 March 2025 from ₹6,860 crores in the year ended 
31 March 2024. The increase in costs is mainly due to higher software subscription fee by ₹269 crores and increased travel 
and conveyance expenses by ₹224 crores.
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Tax expenses

Tax expenses comprises current tax and deferred tax.

(in ₹ Crores)

Year ended
Particulars 31 March 2025 31 March 2024
Profit before tax  23,261  20,967 
Total tax expense 5,862 5,257
Effective tax rate 25.2% 25.1%

Tax expenses include current tax and deferred tax expenses. Increase in tax expense for the year ended 31 March 2025  
is primarily due to the progressive expiry of tax holiday available to SEZ units in India [for details refer to note no 3.25  
to the consolidated financial statement].

Financial position
(in ₹ Crores)

As at
Particulars 31 March 2025 31 March 2024
Assets
(a) Property, plant and equipment  4,501 4,891
(b) Capital work in progress  59 108
(c) Right-of-use assets 3,016 2,910
(d) Goodwill 21,756 20,132
(e) Other intangible assets 6,899 7,130
(f) Other non-current assets 7,204 5,275
(g) Current assets 62,109 59,331
Total assets 105,544 99,777

Equity
(a) Equity share capital  543  543 
(b) Other equity 69,130 67,728
Total equity 69,673 68,271

Liabilities
(a) Non-current liabilities  7,832 8,780
(b) Current liabilities 28,039 22,726
Total equity and liabilities 105,544 99,777

Other equity comprises other equity attributable to shareholders of the Group and non-controlling interest.
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Property, plant and equipment
Property, plant and equipment net of depreciation, decreased by ₹390 crores to ₹4,501 crores as of 31 March 2025  
from ₹4,891 crores as of 31 March 2024. The decrease is primarily due to depreciation for the year of ₹1,327 crores  
partially offset with the addition (net of disposal) of ₹874 crores.

Right-of-use assets
Right-of-use assets net of depreciation, increased by ₹106 crores to ₹3,016 crores as of 31 March 2025 from ₹2,910 crores 
as of 31 March 2024.

Goodwill and intangible assets
Goodwill increased by ₹1,624 crores to ₹21,756 crores as of 31 March 2025 from ₹20,132 crores as of 31 March 2024.  
The increase is primarily due to acquisitions through business combination of ₹1,249 crores and currency translation  
by ₹410 crores. [For details refer to note no 3.2 to the consolidated financial statement].

Intangible assets decreased by ₹231 crores to ₹6,899 crores as of 31 March 2025 from ₹7,130 crores as of 31 March 2024. 
The decrease is primarily due to amortization of ₹1,936 crores during the year partly offset by acquisitions through  
business combination of ₹1,185 crores  and addition (net of disposal) of intangibles by ₹460 crores. [For details refer  
to note no 3.3 to the consolidated financial statement].

Treasury investments
The guiding principles of the Group’s treasury investments are safety, liquidity and return. The Group has efficiently 
managed its surplus funds through careful treasury operations.

The Group deploys its surplus funds in fixed deposits with banks, deposits with corporate and financial institutions  
and investments in debt mutual funds and debt securities, with a limit on investments with any individual bank/fund.

Breakup of treasury investments is given below

(in ₹ Crores)

As at

Particulars 31 March 2025 31 March 2024

Debt mutual funds  3,164 3,552

Debt securities 4,309 3,491

Deposits with banks 16,561 11,630

Deposits with corporation and financial institution 1,561 1,079

Total 25,595 19,752

Current and other non-current assets excluding treasury investments

“Other non-current assets” comprises deferred tax assets (net), and financial and other assets. 
“Current assets” comprises inventories, tax assets(net), and financial and other assets.

(in ₹ Crores)

As at

Particulars 31 March 2025 31 March 2024
Other non-current assets  7,204 5,275
Current assets  62,109 59,331
Total 69,313 64,606
Less: Treasury investments 25,595 19,752
Total 43,718 44,854
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Current and other non-current assets, excluding treasury investments decreased by ₹1,136 crores to ₹43,718 crores  
as of 31 March 2025 from ₹44,854 crores as of 31 March 2024. This decline is primarily due to reduction in cash and cash 
equivalents (excluding bank deposits classified as treasury investment) by ₹3,173 crores partially netted off with increase  
in trade receivables by ₹719 crores.

Shareholders’ fund
The equity attributable to shareholders of the Group increased by ₹1,402 crores to ₹69,655 crores as of 31 March 2025  
from ₹68,263 crores as of 31 March 2024. The increase is primarily due to profit during the year by ₹17,390 crores netted  
off with payment of dividend by ₹16,254 crores.

Borrowings
(in ₹ Crores)

As at

Particulars 31 March 2025 31 March 2024

Long-term borrowings

- From banks  137 217

- From senior notes 2,151 2,095

Short-term loan from banks 3 -

Bank overdraft - 15

Total 2,291 2,327

Other non-current and current liabilities
“Non-current liabilities” comprises provisions, deferred tax liabilities (net), financial and other liabilities. 
“Current liabilities” comprises provisions, tax liabilities (net), and financial and other liabilities.

(in ₹ Crores)

As at

Particulars 31 March 2025 31 March 2024

Non-current liabilities  7,832 8,780

Current liabilities  28,039 22,726

Total 35,871 31,506

Less : Borrowings 2,291 2,327

Total 33,580 29,179

Current and non-current liabilities, excluding borrowings, increased by ₹4,401 crores to ₹33,580 crores as of 31 March 2025 
from ₹29,179 crores as of 31 March 2024. This is largely due to increase in accrued salaries and benefits of ₹973 crores, 
deferred tax liabilities of ₹844 crores, lease liabilities of ₹556 crores and contract liabilities of ₹513 crores.
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Cash flows
A summary of the cash flows statement is given below:

(in ₹ Crores)

Year ended

Particulars 31 March 2025 31 March 2024

Net cash flows from operating activities (A) 22,261 22,448

Net cash flows used in investing activities (B) (4,914) (6,723)

Net Cash flows used in financing activities (C) (18,561) (15,464)

Net increase (decrease) in cash and cash equivalents (A)+(B)+(C)  (1,214) 261
Effect of exchange differences on cash and cash 
equivalents held in foreign currency 18 115

Cash and cash equivalents at the beginning of the year 9,441 9,065

Cash and cash equivalents at the end of the year 8,245 9,441

Net cash flows from operating activities

Net cash generated from operating activities is ₹22,261 crores during the year ended 31 March 2025, consisting of  
profit before tax of  ₹23,261 crores, adjusted for: non-cash and non-operating items which are primarily depreciation  
and amortization of  ₹4,084 crores, and interest income of ₹1,567 crores; cash generated from net working capital  
of ₹1,010 crores which is primarily driven by movement in Other financial liabilities, contract liabilities, provisions  
and other liabilities and cash used to pay taxes (net of refund), which is ₹4,243 crores.

Net cash generated from operating activities was ₹22,448 crores during the year ended 31 March 2024, consisting  
of profit before tax of ₹20,967 crores, adjusted for: non-cash and non-operating items which are primarily  
depreciation and amortization of ₹4,173 crores, and interest income of ₹(1,273) crores; cash generated from  
net working capital of ₹2,305 crores which was primarily driven by movement in Other financial liabilities,  
contract liabilities, provisions and other liabilities and cash used to pay taxes (net of refund), which was ₹4,212 crores.

Net Cash flows used in investing activities

Net cash used in investing activities is ₹4,914 crores for the year ended 31 March 2025. This is primarily due to net amount 
of placement of bank deposits of ₹2,820 crores, payments for business acquisitions (net of cash acquired) of ₹1,982 crores,  
net amount of purchase and sale of property, plant and equipment and intangibles of ₹1,083 crores and placement  
of deposits with body corporate of ₹482 crores, partially offset with net amount of interest received of ₹1,322 crores  
and Divestment in subsidiaries  of ₹687 crores.

Net cash used in investing activities was ₹6,723 crores for the year ended 31 March 2024. This was primarily due to net 
amount of placement of bank and corporate deposits of ₹3,609 crores, payments for business acquisitions (net of cash 
acquired) of ₹2,043 crores, purchase (net of maturity/sale) of investment in securities of ₹1,345 crores, net amount of 
purchase and sale of property, plant and equipment and intangibles of ₹1,016 crores, partially offset with net amount  
of interest received of ₹1,041 crores and net proceed from deposits with body corporate of ₹526 crores.

Net Cash flows used in financing activities

Net cash used in financing activities is ₹18,561 crores for the year ended 31 March 2025, primarily comprising payment  
of dividends of ₹16,250 crores, payment of lease liabilities including interest of ₹1,453 crores, acquisition of treasury  
shares of ₹676 crores and net payment of borrowings ₹81 crores.

Net cash used in financing activities was ₹15,464 crores for the year ended 31 March 2024, primarily comprising payment  
of dividends of ₹14,073 crores, payment of lease liabilities including interest of ₹1,148 crores and net payment of  
borrowings ₹181 crores.
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Key financial ratios
Year ended

Ratio Numerator Denominator Units 31 March 2025 31 March 2024 % variation
Operating profit 
ratio

Revenue from 
operations less all 
operating expenses 
(refer note 1 below)

Revenue from 
operations

%  18.3  18.2 0.5%

Net profit ratio Profit for the year Revenue from 
operations

% 14.9 14.3 4.2%

Return on net worth 
ratio

Profit after tax Average total 
equity

% 	 25.2 	 23.5 7.2%

Current ratio Current assets Current liabilities Times  2.2 2.6 (15.4)%

Trade receivable 
turnover ratio 

Revenue from 
operations

Average trade 
receivables

Times  4.4  4.2 4.8%

Inventory turnover 
ratio 

Cost of good sold 
(refer note 2 below)

Average 
inventories

Times 	 12.8 	 8.7 47.1%

Interest coverage 
ratio

Earning before 
interest expenses 
and taxes

Interest 
expenses

Times 	 38.8 	 41.5 (6.5)%

Debt equity ratio Total debt  
(refer note 3 below)

Total equity Times  0.1  0.1 —%

Notes:
1)   All operating expenses means total expenses minus finance costs.
2)  Cost of goods sold includes purchase of stock in trade and change in inventories of stock-in-trade.
3)  Total debts include lease liabilities.
4)  Average is calculated based on simple average of opening and closing balances.

Return on net worth
Return on net worth increased to 25.2 % in FY25 from 23.5 % in FY24 primarily on account of higher profit earned  
by the Group during the year.

Inventory turnover ratio
Inventory turnover ratio has increased to 12.8 times in FY25 from 8.7 times in FY24, primarily due to increase in  
cost of goods sold and decrease in average inventories as compared to previous year.
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Standalone Results
Standalone results of HCL exclude the performance of its subsidiaries.

Results of operations (Standalone)

The discussion in the paragraphs that follow should be read in conjunction with the financial statements and related  
notes to the standalone results of HCL Technologies Limited (herein referred to as “HCL” or “the Company”) for the year 
ended 31 March 2025, prepared in accordance with the Indian Accounting Standard (referred to as “Ind AS”), prescribed 
under Section 133 of the Companies Act, 2013, read with the Companies (Indian Accounting Standard) rules as amended 
from time to time.

(in ₹ Crores)

Year ended

31 March 2025 31 March 2024

Particulars Amount % Revenue Amount % Revenue % Growth

Revenue from operations 	 51,105 100.0% 	 48,118 100.0% 	 6.2%

Other income 	 1,234 2.4% 	 1,076 2.2%

Total income 	 52,339 102.4% 	 49,194 102.2% 6.4%

Expenses
Purchase of  
stock-in-trade 	 133 0.3% 	 135 0.3%

Changes in inventories of 
stock-in-trade 	 13 0.0% 	 10 0.0%

Employee benefits 
expense 	 22,414 43.9% 	 20,965 43.6%

Outsourcing costs 	 7,437 14.6% 	 7,105 14.8%

Finance costs 	 156 0.3% 	 125 0.3%
Depreciation and 
amortization expense 	 2,320 4.5% 	 2,371 4.9%

Other expenses 	 3,392 6.6% 	 3,027 6.3%

Total expenses 	 35,865 70.2% 	 33,738 70.1% 6.3%

Profit before tax 	 16,474 32.2% 	 15,456 32.1% 6.6%

Tax expense

Current tax 	 3,344 6.5% 	 2,873 6.0%

Deferred tax charge 	 864 1.7% 	 909 1.9%

Total tax expense 	 4,208 8.2% 	 3,782 7.9% 	 11.3%

Profit after tax 	 12,266 24.0% 	 11,674 24.3% 5.1%
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Financial position (Standalone)
(in ₹ Crores)

As at

Particulars 31 March 2025 31 March 2024

Assets

(a) Property, plant and equipment 	 2,931 	 3,225

(b) Capital work in progress 29 22

(c) Right-of-use assets 	 1,192 	 1,048

(d) Goodwill 	 7,215 	 6,549

(e) Other intangible assets 	 4,880 	 5,511

(f) Other non-current assets 	 7,221 	 6,407

(g) Current assets 	 29,035 	 29,545

Total assets 	 52,503 	 52,307

Equity

(a) Equity share capital 543 543

(b) Other equity 	 34,397 	 38,927

Total equity 	 34,940 	 39,470

Liabilities

(a) Non-current liabilities 	 3,528 	 2,373

(b) Current liabilities 	 14,035 	 10,464

Total equity and liabilities 	 52,503 	 52,307
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Current and other non–current assets, excluding treasury assets increased by ₹2,088 crores to ₹23,251 crores  
as of 31 March 2025 from ₹21,163 crores as of 31 March 2024; the increase is primarily on account of increase  
in trade receivables by ₹2,656 crores.

Current and non-current liabilities

“Non-current liabilities” comprises provisions, deferred tax liabilities (net), and financial and other liabilities. 
“Current liabilities” comprises provisions, tax liabilities (net), and financial and other liabilities.

(in ₹ Crores)

As at
Particulars 31 March 2025 31 March 2024
Non-current liabilities 	 3,528 	 2,373
Current liabilities 	 14,035 	 10,464
Total 	 17,563 	 12,837
Less: Borrowings 26 53
Total 17,537 12,784

Current and non-current liabilities, excluding borrowings, increased by ₹4,753 crores to ₹17,537 crores  
as of 31 March 2025 from ₹12,784 crores as of 31 March 2024, the increase is primarily on account of higher  
trade payables of ₹1,529 crores, contract liabilities of ₹1,227 crores, and deferred tax liabilities of ₹856 crores.

Current and other non-current assets excluding treasury investments
“Other non-current assets” comprises deferred tax assets (net), and financial and other assets. 
“Current assets” comprises inventories, tax assets(net), and financial and other assets.

(in ₹ Crores)

As at

Particulars 31 March 2025 31 March 2024

Other non-current assets 	 7,221 	 6,407

Current assets 	 29,035 	 29,545

Total 	 36,256 	 35,952

Less: Treasury investments 	 13,005 	 14,789

Total 	 23,251 	 21,163
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Net Cash flows from operating activities

Net cash generated from operating activities is ₹15,991 crores during the year ended 31 March 2025, consisting of  
profit before tax of ₹16,474 crores, adjusted for: non-cash and non-operating items which are primarily depreciation  
and amortization expenses of ₹2,320 crores, interest income of ₹(867) crores; and cash generated from net working  
capital of ₹916 crores and payment of tax of ₹2,705 crores.

Net cash generated from operating activities was ₹15,282 crores during the year ended 31 March 2024, consisting  
of profit before tax of ₹15,456 crores, adjusted for: non-cash and non-operating items which are primarily depreciation  
and amortization expenses of ₹2,371 crores, interest income of ₹(787) crores; and cash generated from net working capital 
of ₹937 crores and payment of tax of ₹2,611 crores.

Net Cash flows from (used in) investing activities

Net cash flows from investing activities is ₹993 crores for the year ended 31 March 2025. This is primarily due to net proceed 
from bank deposits of ₹2,495 crores, Interest received of ₹801 crores and dividend received from subsidiaries of ₹109 crores, 
partially netted off with payments for business acquisitions (net of cash acquired) of ₹1,358 crores, net purchase of property, 
plant and equipment and intangibles of ₹439 crores, purchase (net of maturity/sale) of investment in securities of  
₹294 crores and deposits placed with body corporates of ₹221 crores.

Net cash used in investing activities was ₹2,331 crores for the year ended 31 March 2024. This was primarily due to net 
investment in bank deposits of ₹1,562 crores, purchase (net of maturity/sale) of investment in securities of ₹1,413 crores  
and net purchase of property, plant and equipment and intangibles of ₹379 crores, partially netted off with maturity  
of deposits placed with body corporates of ₹526 crores and Interest received of ₹567 crores.

Net Cash flows used in financing activities

Net cash used in financing activities is ₹17,253 crores for the year ended 31 March 2025, primarily comprising payment  
of dividends of ₹16,250 crores, acquisition of treasury shares of ₹676 crores and payment of lease liabilities including 
interest of ₹297 crores.

Net cash used in financing activities was ₹14,480 crores for the year ended 31 March 2024, primarily comprising payment  
of dividends of ₹14,073 crores and payment of lease liabilities including interest of ₹258 crores.

Cash flows (Standalone)
A summary of the cash flows statement is given below:

(in ₹ Crores)

Year ended

Particulars 31 March 2025 31 March 2024
Net cash flows from operating activities (A) 	 15,991 	 15,282
Net cash flows from (used in) investing activities (B) 	 993 	 (2,331)
Net Cash flows used in financing activities (C) 	 (17,253) 	 (14,480)
Net increase (decrease) in cash and cash equivalents (A)+(B)+(C) 	 (269) 	 (1,529)
Effect of exchange differences on cash and cash 
equivalents held in foreign currency 	 24 	 (8)

Cash and cash equivalents at the beginning of the year 	 837 	 2,374
Cash and cash equivalents at the end of the year 	 592 	 837
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Key financial ratios (Standalone)

Year ended

Ratio Numerator Denominator Units 31 March 2025 31 March 2024 % variation
Operating profit 
ratio

Revenue from 
operations less all 
operating expenses 
(refer note 1 below)

Revenue from 
operations

%  30.1 	 30.1 -%

Net profit ratio Profit for the year Revenue from 
operations

% 	 24.0 	 24.3 (1.2)%

Return on net worth 
ratio

Profit after tax Average total 
equity

% 	 33.0 	 29.0 13.8%

Current ratio Current assets Current liabilities Times  2.1 2.8 (25.0)%

Trade receivable 
turnover ratio

Revenue from 
operations

Average trade 
receivables

Times  3.7 3.8 (2.6)%

Inventory turnover 
ratio

Cost of good sold 
(refer note 2 below)

Average 
inventories

Times 	 7.7 	 4.8 60.4%

Interest coverage 
ratio 

Earning before 
interest expenses 
and taxes

Interest 
expenses

Times 	 110.8 	 137.8 (19.6)%

Debt equity ratio Total debt  
(refer note 3 below)

Total equity Times  0.0  0.0 -%

Notes:
1)   All operating expenses means total expenses minus finance costs.
2)  Cost of goods sold includes purchase of stock in trade and change in inventories of stock-in-trade.
3)  Total debts include lease liabilities.

4)  Average is calculated based on simple average of opening and closing balances.

Return on net worth

Return on net worth increased to 33.0 % in FY25 from 29.0 % in FY24 primarily on account of higher profit earned  
by the company during the year.

Current ratio

Current ratio is declined to 2.1 times in FY25 from 2.8 times in FY24  due to increased current liabilities against decreased 
current assets as compared to the previous year.

Inventory turnover ratio

Inventory turnover Ratio has increased to 7.7 times in FY25 from 4.8 times in FY24 , mainly due to reduction in average 
inventories with no significant changes in cost of good sold as compared to previous year.
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