
CloudSMART
for AWS



CloudSMART for AWS with SMART Ways elevates cloud to a powerful business platform. 
We meet our clients where they are and implement SMART Ways to continuously modernize 
applications and data, implement value-add analytics and the connected cloud to future 
proof your business.
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Introduction
Over the last decade, businesses realized the value of cloud as a platform for innovation. The 
massive shift to cloud brought speed and agility, but left a trail of abandoned applications,
software and hardware choices – creating technical debt. HCLTech introduces CloudSMART 
for AWS, a new portfolio of offerings enabling continuous modernization, and all but 
eliminating technical debt. 

Achieving continuous modernization is an ambition of all digital-ready and forward-thinking
enterprises with innovation as a priority and reduction in technical debt as a mandate. 

We meet clients where they are and with AWS, will showcase how SMART Ways enable 
continuous modernization of applications, data, platform and infrastructure to supercharge 
innovation. SMART Ways are Sustainable, Modern, Adaptable, Resilient and Transformative.
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CloudSMART Modernization 
Experience

Success Stories

HCLTech CloudSMART industry experts lead a highly interactive and collaborative experience,
which follows a structured program with defined deliverables. The program is planned over 
the course of 100 days with one objective: define a strategy to optimize cloud to serve the 
business today and into the future. HCLTech engages with the client’s IT and business leaders 
to document the business needs and define their cloud strategy. 

The engagement analyzes people, process, policies and platforms. The analysis is used to 
design and plan the cloud journey enabling clients to achieve business goals while adopting a 
culture of continuous cloud modernization. At HCLTech, we meet our clients where they are in 
their cloud journey and recommend SMART Ways to accelerate and innovate.

Key Features
Develop business case with ROI 
for Cloud

Determine operating models 
informed by industry trends and 
required business processes

Identify organizational roles and 
plan for skills enablement

Implement cloud native guard 
rails including process re-design

Improve the business process 
value stream

Identify other required 
assessments: platforms for apps, 
data as an example

•	 A large pharmaceutical company enables digital transformation to improve operations.
•	 Major automotive parts manufacturer implements analytics and connected cloud to 

improve margins.
•	 Competitive retailer transforms the customer experience by automating order fulfillment.

Benefits
Grow at scale: unlock the 
value of cloud and automate 
operations of critical systems

Fund new projects by 
modernizing core infrastructure 
and applications Thrive against 
competitors as you discover 
insights hidden in your data 
by applying modern AI/ML 
techniques

Take the lead in your markets 
by transforming traditional 
workloads to become modern 
platforms delivering more value 
through automation
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HCLTech is a global technology company, home to more than 221,000 people across 
60 countries, delivering industry-leading capabilities centered around digital, 
engineering, cloud and AI, powered by a broad po�folio of technology services and 
products. We work with clients across all major ve�icals, providing industry solutions 
for Financial Services, Manufacturing, Life Sciences and Healthcare, Technology and 
Services, Telecom and Media, Retail and CPG, and Public Services. Consolidated 
revenues as of 12 months ending September 2023 totaled $12.9 billion. To learn how 
we can supercharge progress for you, visit hcltech.com.

hcltech.com


