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Overview

HCLTech’s ADvantageTM RPA 3D-Process
Value Discovery and Prioritization framework
is a 3 dimensional (business, technology &
benefit analysis), 35 point-based automation
opportunity assessment framework that helps
organizations create, identify, analyze and
prioritize automation opportunities. The
3-dimensional approach helps customers to
perform:

- Suitability Analysis (desirability to
customers /business)

- Feasibility Analysis (to technology)

- Benefits Analysis (viability - to business)

The assessment framework allows companies to compare business value with suitability
matrix and create a viable roadmap. This is a technology agnostic tool and can be leveraged
for wide suite of RPA platforms such as Automation Anywhere, BluePrism, Pega Robotics,

UiPath etc.

Key features

Some of the key features of the framework are:
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Business benefits

Gives an upfront
visibility of return on
investment (ROI) and a
detailed benefit

Helps businesses to
identify and prioritize
automation candidates
based on process

attributes, business assessment.

desirability and
technical feasibility.

Benefits

Enables customers to

create an automation

roadmap and adoption

Provides expected total of automation across
cost of operation (TCO). the enterprise.

! Strategic alignment (with business goals and objectives)
Business Value & Business Impact (maximum impact on operational efficiencies)
Compliance & Security

Non value add, little time for meaningful work

High transaction / processing volumes

Processes that are error prone / Sensitive processes

Cycle Time, Time to Market

IT can’t keep up (Investments not justified)

Business
Suitability
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[ Dimension-1 ]

. * Repetitive and Highly rules driven
~+ Complexity
Technology |
. * Structured data - Availability of Digitized / Electronic data
* Process Maturity (Clear Process Definition) | Application Stability

{ Multiple applications / Multiple technologies to complete tasks

* Improvement in Margins (Cost Reduction)
+ Efficiency (time - Customer time + employee time)
Benefits I * Enhancements in span of control
| = Capacity gain / productivity gain (Improvements in retention and engagement of workforce)
* Risk reduction

Output >

| Dimension-3 | | Dimension-2 |

Prioritization & Roadmap

=

Benefits /Value Roadmap

Suitability
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Success stories

Discovery Exercise for one of the large
Life sciences company Geography -
North America

Delivery Model - Onsite & Offshore

A total of 143 automation opportunities assessed in
6 weeks.

53 processes prioritized using process value
discovery and prioritization framework.

Discovery exercise performed across 3 business
lines - order to cash, source to settle and account
to report.

Technology platform efficiently assessed - SAP,
Ariba, SharePoint, custom applications.

Successfully created a 24 months automation road
map for the client.

Discovery Exercise for one of the leading
" British retailers

Delivery Model - Offshore

Efficiently assessed 36 automation opportunities in
3 weeks.

Leveraged process value discovery and
prioritization framework to effectively prioritize 17
processes.

Performed discovery exercise across finance and
supply chain business lines.

Assessed technology platforms like DA, Oracle
Finance.

Successfully created a 12-month automation road
map for the organization.




Discovery Exercise for one of the leading
North American insurance company

Delivery Model - Offshore
Assessed 15 automation opportunities in 3 weeks.

Leveraged process value discovery and
prioritization framework to effectively prioritize 12
processes.

Performed discovery exercise across the
accounting business unit.

Seamlessly assessed the Pega platform.

Delivered a 6-month automation road map for the
organization.
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