
Increased uptime due to 24x7 monitoring and management.

Overall 25-30% savings in a period of 3 years across people, 
process and technology.

30% cost rationalization to increase digitalization spend.

HCLTech’s value creation framework delivered automation in 
Carcomm which saved USD 5.4M wo�h of engineering e�o�.

7 clusters, 35+ products and growing, 25 Scrum teams operational 
and growing.

Improved utilization of assets and resources.

With a focus on modernization and strategic alignment, our client embarked on a transformative journey to 
improve their technology landscape, infrastructure and service delivery model. These objectives aimed 
to empower our leading automotive client’s growth and adaptability while reducing time to market and 
embracing a full DevOps approach for application development and maintenance. 

To modernize 

• the legacy technology landscape.

• infrastructure Landscape 
comprising of highly programmable 
and adaptable building blocks. 

to allow consumability across 
business units and composability  for 
fast enablement and adaptibility 
towards future changes.

Standardization of Service 
Delivery Mode.

Provide a strategic fit with client 
needs including the ability to 
leverage the transferred business 
including the non-client group 
customer po�folio, sta�, data centers, 
rented premises and assets.

Reduce time to market for 
new services.

Application Build and Maintenance 
moving to Full DevOps

Client

Benefits

Business objective Solutions proposed
Highly agile environment with ability to allow client’s 
business and application teams to develop applications and 
have rapid production release cycle.

Scaled agile based delivery into product groups.  

Integration and management framework as business fabric 
for Hybrid Cloud.

Data lake on Cloud.

Composable API-based platform.

Enhanced cyber-resiliency and privacy protection.

High availability clustered storage.

Next-gen DC architecture implementation.

Operate 1680 business applications. 

www.hcltech.com

The strategic journey of 
a global mobility leader
Accelerating automotive advancement. 
Empowering agility. Fueling innovation.

Improved utilization of 
assets and resources

$5.4M wo�h of engineering 
e�o� saved

7 clusters, 35+ products 
(scalable operations)

Legacy footprint 
reduction

Improved 
utilization of 
assets and 
resources

25-30% savings (people, 
process and technology)

30% cost rationalization 
(increased digitalization)

Increased uptime 
(24x7 monitoring)


