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Key digital solutions Sample clients
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and Ontario Active Grid time monitoring and infrastructure | | * A Canadian
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Canada Digital A suite of platforms for investment firm
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. . Government
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Client Capability Summary Business impact
The client wanted a digital solution that could provide customer-friendly
AC di Analytics services for both regulated and deregulated markets.
anaaian Artificial HCL replaced the client’s portal architecture with digitized agile .
energy and . : . . . . . Improved customer experience
eneray services intelligence architecture. HCL also implemented its proprietary Max Analytics platform Increased process efficienc
gy 5 Intelligent to deliver call center analytics to improve customer experience. It also P Y
retailer . . . . . . :
automation helped the client classify data using NLP, machine learning, social
automation, analysis, and tagging.
. The client wanted a digital solution that could help business partners share . -
A Canadian . . . . L Increased operation efficiency
. Intelligent engineering drawings and specifications.
manufacturing . . . . Prevented loss of content
compan automation HCL designed and implemented a content management solution that Increased ROl and profitabilit
pany delivered process automation for different departments. P Y
The client wanted a digital solution that could provide the capacity of
distribution centers along with visibility of the inventory present. . -
. . . . . Increased inventory visibility
A Canadian Analytics HCL built a centralised system to track overall inventory, orders, and Imoroved cost ontimization
retailer Cloud shipments across all channels and systems. HCL also built a regression suite P P
to understand current and future releases for multichannel and e-
commerce businesses.
The client wanted to modernize its existing data and analytics platform
. Analytics and migrate it to a cloud.
A Canadian . .
. . Cloud HCL migrated 16+ TB of data along with Netezza to the Snowflake . .
national railroad . . . Increased license cost savings
compan Intelligent database on the Azure cloud. It also used its proprietary Gateway and
pany automation Gatekeeper solutions to generate database DDL and data extract scripts

and automate data testing.
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Analyst insights

Canada practice maturity 1. 0.0.0.1

HCL has witnessed significant traction in its Mode 2 (technology services) and Mode 3 (proprietary products and platforms) offerings in Canada,
enabling it to earn a digital revenue of USD 200-300M from the region.

Its analytics products and platforms have helped Canadian firms use data-driven insights to optimize decision-making-processes and enhance
customer experience. For instance, it helped a Canadian energy service provider enhance customer experience by deriving insights from call
center data by leveraging its proprietary Max Analytics platform.

It has demonstrated expertise in the region across specific industries such as banking, financial services, manufacturing, retail, and telecom by
addressing industry-specific challenges. It built a centralized inventory tracking system for a Canadian retail company to help it overcome the
challenge of limited inventory visibility.

It co-innovates with local clients by using emerging technologies such as blockchain and 10T to build solutions. For example, it co-built a PoC with a
records management company to track IP notices, enabling the availability of real-time data on IPs to stakeholders.

Canada investments and innovation 1. 0.0.0.0.1

HCL has rigorous plans to expand its presence in the region. It plans to set up two global delivery centers across Canada in Edmonton (a Dell
engineering center) and Vancouver by the end of 2021. In March 2021, it inaugurated a digital acceleration center in Mississauga to deliver
advanced solutions using cloud, analytics, and cybersecurity.

By 2024, it plans to create 2,000 employment opportunities in the region, expanding its existing workforce to augment sales for specific industries
such as financial services, manufacturing, retail and CPG, telecom, transport, and logistics and utilities.

It has also set up training programs to upskill its employees with compliance regulations (Digital Charter Implementation Act and ITAR).

Canada ecosystem development 1. 2.0.0. 0.4

HCL has a robust set of partnerships with digital consulting partners such as Kofax and Magento, technology partners such as Oracle and SAP, and
data and analytics partners such as Denodo and Alteryx. HCL has also partnered with local partners in Canada to deliver data management
solutions. For example, it partnered with Cohesity and Rubrik to utilize their data management capabilities.

HCL is actively conftributing in boosting the digital ecosystem in Canada. It has partnered with with local universities to hire and frain talent in digital
services. Partnering with government organizations and business advisories, it is promoting digital investments in the region.

AVASANT



AVASANT

Modrio]

Los Angeles Lond Dubai
(Headquarters) 3 ondon @
@  Portof Spain . Kampala :
Dallas New York Johcnnesburg Mumbai ' K Tokyo
: ong Kon
Washington DC Sl 2 s
elhi
lerente Bangalore

Empowering Beyond
GET CONNECTED

00809

www.Avasant.com


https://goo.gl/maps/aJZ8wt86xU72
https://plus.google.com/+Avasant
https://www.linkedin.com/company/avasant?trk=company_logo
https://twitter.com/Avasant
https://www.youtube.com/user/AvasantLLCmedia

