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1 Introduction and the HFS 
asset and wealth 
management value chain
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HFS Horizons for asset and wealth management 

Horizon 3—Ecosystem 
transformation

Horizon 2—Enterprise 
transformation

Horizon 1—Functional digital 
transformation
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HFS’ asset and wealth management value chain, 2024
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The HFS asset and wealth management value chain defined
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https://www.hfsresearch.com/research/the-2023-bfsi-research-agenda/


Major themes of the asset and wealth management Horizons 
study



2 Research methodology



The 22 service providers covered in this report



Sources of data



Horizons assessment methodology—the best service 
providers for asset & wealth management, 2024

• • •

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



3 Executive summary and 
AWM market dynamics



Executive summary
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AWM firms seek enterprise transformation enablement from 
their service provider partners in the coming years
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Horizon 3—Ecosystem transformation

Horizon 2—Enterprise transformation

Horizon 1—Functional digital transformation
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Service providers respond to the major trends in the AWM 
market with tech and transformation 



AWM enterprise engagement with service partners—by the 
numbers 



Many of the top AWM and diversified financial services firms 
globally are heavily outsourced—and using the same partners 
as their peers 



AWM enterprises are generally optimistic about the impact of 
GenAI, with top use cases focused on analytics and CX



AWM firms favor service provider incumbents, as long as they 
deliver quality, tech, and skills



AWM firms are largely satisfied with their service providers, 
but they would value more innovation and fintechs in the mix



AWM firms’ satisfaction with overall outcomes is decent, but 
there needs to be more focus on cost and income impact



The top service provider ecosystem partners for AWM are a 
mixed bag of industry-specific and enterprise domain 
capabilities 
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Partners’ satisfaction with their service provider 
relationships wanes around AWM-specific expertise and 
solution development



4 Horizons results: 
The best service providers 
for asset and wealth 
management, 2024



HFS Horizons: The Best Service Providers for Asset and 
Wealth Management, 2024—summary of providers assessed 
in this report



HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – DisruptorsIN
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HFS Horizons: The Best Service Providers for Asset and 
Wealth Management, 2024

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



5 HCLTech profile: 
The best service providers 
for asset and wealth 
management, 2024



HORIZON 3 –
Market Leader

HORIZON 2 –
Enterprise Innovator

HORIZON 1 –
Disruptor

HCLTech: Leveraging infrastructure, ops, and platforms to help AWM 
firms drive digital differentiation 
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6 HFS Research authors
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