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1 Introduction and 
the HFS value chain
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Executive summary 
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The HFS Industry Cloud value chain 2024
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The HFS Industry Cloud value chain explained
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The study seeks to address multiple questions



2 Research 
methodology



20 service providers covered in this report



Sources of data



Horizons assessment methodology – Industry Cloud 
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3 Market dynamics



Market dynamics 1/3
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https://www.hfsresearch.com/research/only-a-third-of-enterprises-are-realizing-their-cloud-ambitions/


Market dynamics 2/3
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Market dynamics 3/3
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Implementation and back-office services are the 
priority
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Business transformation is most desired outcome, but 
very little is achieved
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Context for most organizations is functional 
optimization



77% of organizations claim to be able to capture 
business value—contrary to HFS data

https://www.hfsresearch.com/research/only-a-third-of-enterprises-are-realizing-their-cloud-ambitions/
https://www.hfsresearch.com/research/ibm-business-cloud/


Cost savings are most decisive selection criterion



The HFS Industry Cloud Continuum
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Deconstructing Industry Cloud



Industry Cloud needs to blend utility requirements with 
value creation



Value levers for Industry Cloud



4 Horizons results: 
Industry Cloud service 
providers, 2024



HFS Horizons: Summary of providers assessed in this 
report



HFS Horizons – Industry Cloud
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – DisruptorsIN
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5 HCLTech profile: 
Industry Cloud service 
providers, 2024



HORIZON 3 –
Market Leader

HORIZON 1 – Disruptor

HORIZON 2 – Enterprise 
Innovator

HCLTech: Engineering-led business transformation
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6 HFS Research authors
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