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Executive Summary

Report Author: Harish B

Europe’s A&D is growing with defense 
innovations and promising green  
aviation solutions

Europe’s A&D sector stands at a pivotal stage 
in early 2026. Heightened geopolitical tensions, 
notably due to the ongoing Ukraine conflict, 
have propelled unprecedented defense 
spending across the continent. After navigating 
prolonged regional conflict and complexities 
of post-pandemic recovery, the industry is 
no longer preparing for a new reality; it is 
actively building an infrastructure to sustain 
it. Nations such as Poland, the Baltic states, 
Germany and France are leading this surge, 
prioritizing investments in arms replenishment 
and air defense systems. While commercial 
aviation recovery remains uneven, business 
aviation is showing resilience amid economic 
uncertainty. Meanwhile, military aviation 
programs are advancing through multi-national 
collaborations, and defense solutions are 
emphasizing dual-use technologies that 

combine civil and military applications.  
The sector is benefiting from EU defense  
fund expansions and strategic compass 
initiatives, fostering a pipeline of funded 
development projects.

The market in Europe is witnessing robust 
defense growth and cautious commercial 
optimism. Europe is currently managing a 
massive backlog in commercial aircraft orders 
while being under pressure to raise defense 
spending targets. The regional economic 
environment remains complex, as the push for 
re-industrialization competes with the need 
for maintaining fiscal discipline. However, 
the prevailing sentiment is the high-stakes 
momentum. Geopolitical shifts have led to a 
consensus that a robust, indigenous industrial 
base is not only an economic asset but also 
a fundamental requirement for security. This 
has led to a surge in domestic manufacturing 
initiatives and an effort to reduce reliance on 
external supply chains for critical components 
and raw materials.

Defense budgets have risen sharply, with 
short-term demands for counter-drone systems, 
passive radars and land-based platforms 

Europe’s A&D thrives  
   on defense growth  
        and sustainable 
aviation advances.
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outpacing expectations. The EU countries, the 
U.K. and Norway are channeling their funds into 
climate-neutral aviation research, including 
sustainable aviation fuels and low-carbon 
propulsion. Also, small launch ecosystems are 
proliferating in France, Germany, Spain and 
Norway, supporting low-Earth orbit broadband 
and sensor payloads. Although commercial 
aviation faces headwinds from supply chain 
delays and certification timelines for next-
generation aircraft, urban air mobility pilots 
in France, Germany, the UK and Italy signal 
long-term promise. Business aviation is 
witnessing consistent demand for efficient, 
high-end solutions, while military initiatives, 
such as investments in Future Combat Air 
System (FCAS) and Main Ground Combat 
System (MGCS), are transitioning from planning 
to execution, addressing interoperability 
challenges. ISG has observed the entry of 
non-traditional players is increasing, particularly 
software and dual-use technology firms, 
into the defense space. These disruptors are 
challenging established primes by offering agile, 
interoperable solutions that prioritize open 
architecture and rapid iteration. This infusion of 

new perspectives is forcing a cultural  
shift within the industry, moving it toward 
a more software-first mindset that values 
flexibility and rapid deployment over long, rigid 
development timelines.

Enterprise priorities are shaping investments 
across subsectors. Commercial aviation 
operators are focusing on digital engineering 
and MBSE to reduce lifecycle costs, along 
with sustainability mandates for alternative 
fuels that converge civil and military fleets. 
Defense entities are prioritizing AI-enabled 
target recognition, autonomous logistics 
and layered air defenses to close gaps with 
global competitors. Multi-national teaming is 
accelerating: for instance, the Franco-German 
venture is prototyping ground combat systems 
under EU funding rules. In business aviation, 
enterprise priorities include advanced avionics 
and urban corridor integrations for next-
generation transport. Leaders across the sector 
are pivoting away from isolated pilot programs 
toward the full-scale operational integration of 
advanced technologies. The primary objective 
is to create an intelligent product lifecycle 
where every stage of design, production and 

maintenance is connected by a single, digital 
source of truth. This focus on traceability is 
essential for meeting the stringent certification 
requirements of next-generation platforms. 
Additionally, there is an intense focus on 
workforce transformation. Overall, enterprises 
are balancing immediate operational pressures 
with strategic bets on digital transformation 
and green technologies. 

Service providers are navigating a landscape 
of accelerated execution and structural 
hurdles. The relationship between OEMs and 
service providers is becoming more integrated, 
driven by the rise of performance-based 
contracting and real-time data sharing. MRO 
providers are no longer just fixing machines; 
they are managing availability. This shift 
toward condition-based logistics allows for 
more predictable maintenance cycles and 
reduced downtime for both commercial fleets 
and military assets. Multi-national programs 
demand rapid delivery; however, fragmented 
data systems and limited certifications slow 
their pace. Providers are deepening their 
expertise in digital sustainment, AI integration 
and total defense implementations to meet 

the pressures of 2026. Midsize IT specialists 
are gaining traction by addressing ecosystem 
gaps in mid-tier services, particularly for 
overall operations and niche solutions. 
Defense providers are shifting toward rapid 
replenishment contracts, shortening revenue 
cycles for munitions and jammers. Aerospace 
services are emphasizing R&D for alternative 
propellants and small launch ground software, 
with dual-use AI narrowing technological 
divides. Competition intensifies as EU initiatives 
privilege collaborative bids, boosting joint 
ventures while challenging fragmented  
supply chains.

Looking ahead, Europe’s A&D sector is set for 
expansion through 2031, driven by defense 
restocking and commercial innovations. The 
success of major multi-national programs 
will depend on the ability of European 
nations to align their procurement strategies 
and technical standards. There is a clear 
path toward a more integrated regional 
defense market, supported by new funding 
mechanisms and a shared commitment 
to technological parity with global peers. 
In the commercial realm, the drive toward 
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sustainability continues to be a primary catalyst 
for innovation, with significant investments in 
alternative propulsion systems and low-carbon 
technologies. While challenges such as supply 
chain volatility and regulatory complexity 
persist, the industry is better equipped to 
handle them through enhanced visibility and 
resilient partnerships. Near-term growth will 
be led by munitions and air defense demands, 
with potential moderation post-restocking 
unless exports surge. Medium-term upside 
stems from EU fund allocations, small launch 
expansions and digital engineering adoptions 
across France, Germany, Italy and Spain. Long-
term trajectories hinge on sustainable aviation 
fuel certifications and urban air mobility 
scaling, reinforcing civil-military technology 
convergence. Although there are bottlenecks 
in interoperability and data landscapes, AI 
and total defense trends promise operational 
gains. Multi-national programs such as FCAS 
and MGCS will test execution capabilities, 
with success depending on resolved structural 
issues. Overall, enterprises are positioning 
themselves for resilient growth amid 
geopolitical flux and green mandates.

Europe’s A&D industry is 
performing strongly amid 
surging defense investments 
and innovative commercial 
strides, while multi-national 
collaborations and green 
technologies indicate a  
promising future.
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Provider Positioning 

Provider Positioning Page 1 of 4

Engineering, Design  
and Innovation 

Maintenance, Repairs and 
Overhaul (MRO) and Aftermarket

Supply Chain Operations  
and Logistics Management 

Technology Transformation  
and Consulting

Accenture Leader Leader Leader Leader

Akkodis Leader Leader Leader Leader

Atos Leader Product Challenger Market Challenger Leader

AXISCADES Product Challenger Product Challenger Not In Not In

Bertrandt Product Challenger Contender Contender Not In

Capgemini Leader Leader Leader Leader

CENIT AG Not In Contender Contender Contender

Cognizant Leader Leader Product Challenger Leader

Computacenter Not In Not In Not In Contender

Cyient Leader Leader Product Challenger Product Challenger

Deloitte Not In Not In Leader Leader
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Provider Positioning Page 2 of 4

Engineering, Design  
and Innovation 

Maintenance, Repairs and 
Overhaul (MRO) and Aftermarket

Supply Chain Operations  
and Logistics Management 

Technology Transformation  
and Consulting

DXC Technology Leader Product Challenger Leader Leader

EDAG Market Challenger Not In Not In Market Challenger

eInfochips Product Challenger Not In Not In Not In

Expleo Product Challenger Not In Not In Not In

EY Not In Not In Leader Leader

FPT Software Not In Product Challenger Not In Not In

General Dynamics IT Product Challenger Market Challenger Contender Not In

Genpact Product Challenger Product Challenger Leader Product Challenger

HCLTech Leader Leader Leader Leader

IBM Leader Leader Leader Leader

Indra Sistemas Market Challenger Market Challenger Market Challenger Not In



8MAY 2026AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

t

Provider Positioning 

Provider Positioning Page 3 of 4

Engineering, Design  
and Innovation 

Maintenance, Repairs and 
Overhaul (MRO) and Aftermarket

Supply Chain Operations  
and Logistics Management 

Technology Transformation  
and Consulting

IndX Contender Not In Contender Not In

Infosys Leader Leader Leader Leader

Innova Solutions Market Challenger Not In Market Challenger Contender

Kongsberg IT Not In Contender Contender Contender

LTTS Leader Product Challenger Leader Market Challenger

Microland Not In Not In Not In Product Challenger

NTT DATA Market Challenger Not In Product Challenger Product Challenger

Orange Business Contender Contender Product Challenger Product Challenger

PwC Rising Star Not In Leader Leader

Quest Global Leader Rising Star Product Challenger Market Challenger

Randstad Digital Leader Leader Market Challenger Product Challenger



9MAY 2026AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

t

Provider Positioning 

Provider Positioning Page 4 of 4

Engineering, Design  
and Innovation 

Maintenance, Repairs and 
Overhaul (MRO) and Aftermarket

Supply Chain Operations  
and Logistics Management 

Technology Transformation  
and Consulting

SAIC Market Challenger Not In Not In Contender

Sopra Steria Market Challenger Market Challenger Product Challenger Market Challenger

Stefanini Not In Not In Not In Market Challenger

Tata Elxsi Product Challenger Not In Not In Product Challenger

Tata Technologies Product Challenger Product Challenger Not In Not In

TCS Leader Leader Leader Leader

Tech Mahindra Leader Leader Rising Star Product Challenger

Thales Product Challenger Market Challenger Not In Leader
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Introduction

Simplified Illustration Source: ISG 2026

This study 
focuses on 
key trends 
and provider 
capabilities that 
enable digital 
transformation in 
the A&D industry.

Definition

The ISG Provider Lens® Aerospace and Defense 
Services and Solutions 2026 study offers the 
following to business and IT decision-makers:

•	 Transparency on the strengths and 
weaknesses of relevant providers

•	 A differentiated positioning of providers 
by segments based on their competitive 
strengths and portfolio attractiveness

•	 Focus on different markets, including the 
U.S. and Europe

Our study serves as an important decision-
making basis for positioning, key relationships 
and go-to-market considerations. ISG advisors 
and enterprise clients also use information from 
these reports to evaluate their current vendor 
relationships and potential engagements.

Large IT services providers are those 
with revenues exceeding $2 billion. They 
cater to multiple verticals, often spreading 
their resources across a broad range of 
industries. They primarily focus on serving 
large enterprises, often engaging in large 
transformation projects that require strong 

expertise, extensive resources and the ability to 
manage complex, enterprise-wide innovations. 
Their robust industry experience, broad service 
capabilities and strategic partnerships with 
technology giants position them as key players 
in the global digital services landscape.

Midsize and specialist IT service providers

Midsize providers generate less than $2 
billion in revenue and typically specialize in 3-4 
verticals where they hold strong capabilities 
and significant revenue share. These providers 
adopt an agile and flexible approach, making 
them well-suited to serve both large enterprises 
and midmarket clients with tailored, industry-
specific solutions. They also have strong 
inherent capabilities and heritage in digital 
engineering services. This combination of 
domain expertise, flexibility and a strong focus 
on innovation positions them as effective 
partners for businesses seeking to implement 
cutting-edge technologies with a faster, more 
agile approach.

Technology Transformation and 
Consulting 

Supply Chain Operations and 
Logistics Management 

Maintenance, Repairs and Overhaul 
(MRO) and Aftermarket

Engineering, Design and Innovation 



11MAY 2026AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Introduction

Specialists are service providers uniquely 
positioned due to their niche capabilities 
that are either strongly embedded in specific 
verticals (for example, healthcare, financial 
services) or concentrated on specialized 
service areas such as AI and analytics. Typically, 
these providers focus intensely on 2-3 verticals 
where they hold a significant market share 
and expertise, allowing them to deliver highly 
tailored and innovative solutions. Specialists 
leverage their agility and flexibility to serve 
both large and midmarket enterprises. Their 
approach emphasizes solution-based problem-
solving, making them highly responsive to the 
specific needs of their clients.

Scope of the Report

This ISG Provider Lens® quadrant report 
covers the following four (spell out the number 
of quadrants; do not use a digit) quadrants 
for services/solutions: Engineering, Design 
and Innovation, Maintenance, Repairs and 
Overhaul (MRO) and Aftermarket, Supply Chain 
Operations and Logistics Management and 
Technology Transformation and Consulting.

This ISG Provider Lens® study offers IT decision-
makers:

•	 Transparency on the strengths and 
weaknesses of relevant providers

•	 A differentiated positioning of providers by 
segments (quadrants)

•	 Focus on the regional market

Our study serves as the basis for important 
decision-making by covering providers’ 
positioning, key relationships and go-to-market 
considerations. ISG advisors and enterprise 
clients also use information from these reports 
to evaluate their existing vendor relationships 
and potential engagements.

Provider Classifications

The provider position reflects the suitability 
of providers for a defined market segment 
(quadrant). Without further additions, the 
position always applies to all company sizes 
classes and industries. In case the service 
requirements from enterprise customers differ 
and the spectrum of providers operating in 

the local market is sufficiently wide, a further 
differentiation of the providers by performance 
is made according to the target group for 
products and services. In doing so, ISG either 
considers the industry requirements or the 
number of employees, as well as the corporate 
structures of customers and positions providers 
according to their focus area. As a result, ISG 
differentiates them, if necessary, into two client 
target groups that are defined as follows:

●	 Midmarket: Companies with 100 to 4,999 
employees or revenues between $20 million 
and $999 million with central headquarters 
in the respective country, usually privately 
owned. 

●	 Large Accounts: Multinational companies 
with more than 5,000 employees or revenue 
above $1 billion, with activities worldwide 
and globally distributed decision-making 
structures.

The ISG Provider Lens® quadrants are created 
using an evaluation matrix containing four 
segments (Leader, Product & Market Challenger 
and Contender), and the providers are 
positioned accordingly. Each ISG Provider Lens® 
quadrant may include a service provider(s) 
which ISG believes has strong potential to 
move into the Leader quadrant. This type of 
provider can be classified as a Rising Star.

●	 Number of providers in each quadrant: 
ISG rates and positions the most relevant 
providers according to the scope of the 
report for each quadrant and limits the 
maximum of providers per quadrant to 
25 (exceptions are possible).
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Not in means the service provider 
or vendor was not included in this 
quadrant. Among the possible 
reasons for this designation: 
ISG could not obtain enough 
information to position the 
company; the company does 
not provide the relevant service 
or solution as defined for each 
quadrant of a study; or the company 
did not meet the eligibility criteria 
for the study quadrant. Omission 
from the quadrant does not imply 
that the service provider or vendor 
does not offer or plan to offer this 
service or solution.

 Rising Stars have promising 
portfolios or the market experience 
to become a Leader, including the 
required roadmap and adequate 
focus on key market trends 
and customer requirements. 
Rising Stars also have excellent 
management and understanding 
of the local market in the studied 
region. These vendors and 
service providers give evidence of 
significant progress toward their 
goals in the last 12 months. ISG 
expects Rising Stars to reach the 
Leader quadrant within the next 12 
to 24 months if they continue their 
delivery of above-average market 
impact and strength of innovation.

Market Challengers have a strong presence 
in the market and offer a significant edge 
over other vendors and providers based 
on competitive strength. Often, Market 
Challengers are the established and well-known 
vendors in the regions or vertical markets 
covered in the study.

Contenders offer services and products 
meeting the evaluation criteria that qualifies 
them to be included in the IPL quadrant. These 
promising service providers or vendors show 
evidence of rapidly investing in products/
services and follow sensible market approach 
with a goal of becoming a Product or Market 
Challenger within 12 to 18 months.

Leaders have a comprehensive product and 
service offering, a strong market presence and 
established competitive position. The product 
portfolios and competitive strategies of Leaders 
are strongly positioned to win business in the 
markets covered by the study. The Leaders also 
represent innovative strength and competitive 
stability.

Product Challengers offer a product and 
service portfolio that reflect excellent service 
and technology stacks. These providers and 
vendors deliver an unmatched broad and deep 
range of capabilities. They show evidence of 
investing to enhance their market presence  
and competitive strengths.

Provider Classifications: Quadrant Key



Engineering, Design 
and Innovation
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Engineering, Design and Innovation 

Who Should Read This Section

This report is valuable for service providers offering Engineering, Design and Innovation in Europe 
to understand their market position and for enterprises looking to evaluate these providers. In this 
quadrant, ISG highlights the current market positioning of these providers based on the depth of 
their service offerings and market presence.

Strategy professionals

Such as CEOs, CFOs and CIOs, should read this report to gain a structured view of competitive 
positioning, investment priorities and maturity capability across engineering service providers 
in the A&D market. The report highlights how digital engineering, sustainability and advanced 
manufacturing strategies shape long-term growth, cost optimization and risk management, 
supporting informed strategic planning and partner selection.

Technology professionals 

Such as chief engineers and CTOs, should read this report to understand the technological 
advancements and engineering transformations underway in the A&D industry. The report equips 
them to assess provider capabilities, prioritize technology investments and establish engineering 
roadmaps aligned with industry evolution.

A&D operations professionals

Such as COOs and heads of manufacturing, should read this report to enhance operational agility 
and ensure efficient production and distribution of manufactured products. The report’s insights 
enable operations leaders to benchmark performance, identify efficiency gaps and implement 
improvements that reduce costs while maintaining quality standards and meeting increased 
demand volatility.
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This quadrant assesses 
providers focusing on 
the A&D industry that 
help OEMs and suppliers 
develop advanced 
aircraft, missiles 
and space systems, 
leveraging technology 
and new materials to 
enhance performance, 
security and operational 
efficiency.
Harish B
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Definition

Accelerated digital integration and advanced 
manufacturing techniques mark A&D 
engineering, design and innovation services in 
2026. The widespread adoption of model-based 
definitions and digital twins is transforming 
design and testing processes, enabling faster, 
more accurate development cycles. Hybrid 
manufacturing approaches, combining additive 
manufacturing with precision machining, 
are increasingly used to meet stringent 
performance and certification requirements.

Rising defense budgets and compliance and 
sustainability regulatory demands propel 
innovation, driving investment in lightweight 
materials, eco-friendly propulsion and AI-
enabled autonomous systems. Enhanced 
digital threads link the entire product lifecycle, 
fostering collaboration and reducing time-
to-market. Cybersecurity and immersive 
technologies such as augmented reality 
are becoming integral to design, training 
and operational readiness, supporting rapid 
deployment and mission-critical capabilities.

Eligibility Criteria

1.	 Demonstrate experience in 
offering engineering, design and 
innovation services and solutions 
for OEM clients in the A&D industry.

2.	 Showcase successful engineering, 
design and innovation-related 
engagements with at least three 
A&D companies. 

3.	 Have at least three of the following 
in the areas of engineering, design 
and innovation:

*	 Experience in avionics/
aviation-specific projects 

*	 Proven deployment of IoT in 
aerospace systems 

*	 Compliance with industry 
standards and certifications

*	 Expertise in network and 
communication protocols

*	 Expertise in using AI and ML 
for engineering, design and 
innovation

*	 Have high-availability systems 
for critical operations 

*	 Expertise in zero trust 
architecture 

*	 Expertise in developing high-
fidelity simulations

*	 Proven integration of VR and 
AR technologies into training 
modules 

*	 Track record of working 
with industry-leading A&D 
companies

*	 Expertise in MES software

4.	 Demonstrate strong partnerships 
with AI research organizations 
or labs, industry associations, 
regulatory bodies, technology firms 
and start-ups specializing in the 
A&D industry.

5.	 Offer referenceable A&D use cases 
for various services and solutions 
across the value chain. 

Engineering, Design and Innovation 
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Observations

Europe’s A&D services are facing increasing 
execution pressures in 2026 as flagship 
programs such as FCAS and MGCS move 
from planning to delivery amid unresolved 
technology hurdles. Fragmented data systems 
and slow certification impede progress, though 
AI integration and scalable manufacturing are 
gaining traction, particularly in Germany.

Geopolitical tensions and North Atlantic 
Treaty Organization (NATO)’s key priorities 
are driving order volumes, pushing the region 
toward industrial scale-up following years 
of prototyping. Expanding defense budgets 
are enabling large-scale deals in sensors and 
AI-enabled technologies, while commercial 
aviation is prioritizing sustainable designs. 
However, talent shortages remain a critical 
constraint despite strong political support.

Enterprises are prioritizing agile innovation, 
digital sustainment and interoperable systems 
to meet operational demands. Leaders are 

emphasizing supply chain resilience, shifting 
to an AI-driven workforce and adopting new 
business models to navigate cost pressures and 
geopolitical uncertainties.

Service providers are responding with 
consolidation moves, mega deals and hiring 
surges in high-growth areas such as next-
generation space. EU-funded R&D consortia  
are forming quickly, but human capital gaps 
slow execution as innovation outpaces 
available skills.

Looking ahead, businesses can achieve 
breakthroughs in AI, total defense integration 
and advanced manufacturing once they 
address talent and interoperability challenges. 
Leadership transitions and program 
accelerations are expected to position Europe 
as a technological backbone of A&D by  
late 2026.

From the 56 companies assessed for this study, 
33 qualified for this quadrant, with 15 being 
Leaders and one Rising Star.

Accenture’s deep OEM‑embedded expertise 
spans design, manufacturing, certification, 
product lifecycle management (PLM) and digital 
engineering. Driving GenAI innovation, defense 
readiness and ecosystem leadership, it delivers 
end‑to‑end scalable engineering coverage for 
clients in Europe.

Akkodis excels in manufacturing engineering, 
production ramp-up and supply chain 
management, supported by digital factory 
solutions and strong configuration and data 
management vital for certification-heavy 
initiatives and UAV production.

Atos supports the industry with integrated 
mission systems combining high-performance 
computing (HPC), cyber defense and battle 
software, while applying model-based 
engineering, sovereign cloud and secure 
DevSecOps. Its quantum and AI research drives 
sovereign innovation in the A&D space.

Capgemini modernizes cockpits/cabins/
ground systems with systems engineering and 
data expertise. It acts as a digital architect, 
harmonizing toolchains/PLM for faster cycles 
and retrofitting fleets, predictive maintenance 
and digital twins to enhance operations.

Engineering, Design and Innovation 
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Cognizant leads Europe’s A&D sector via  
expert systems integration, model-based 
engineering for jets or unmanned systems and 
lifecycle design, optimizing prototypes for civil/
military aviation.

Cyient’s strong engineering services entail 
alignment with regulatory needs and OEM 
ecosystems, advanced digital and sustainability-
driven capabilities, and an experienced 
workforce delivering proven outcomes.

DXC Technology strengthens European 
defense with quantum‑safe systems, while 
advancing smart manufacturing, secure AI 
and sovereign cloud. Its collaboration with 
OEMs and cross‑industry expertise accelerates 
modernization and compliance with regulations 
in the A&D industry.

HCLTech powers the aerospace segment in 
Europe through AI-driven avionics, digital 
twins, predictive maintenance and sustainable 
propulsion. It also facilitates reliability, 
compliance and innovation across aviation  
and defense.

IBM advances with quantum optimization, 
GenAI and edge solutions for resilience, while 
excelling in digital engineering and collaborative 
cloud-native design tools that accelerate 
innovation, ensure compliance and streamline 
complex workflows.

Infosys strengthens the industry with its 
AI‑driven supply chains, blockchain traceability 
and fuel‑saving simulations, while advancing 
predictive maintenance and sustainable 
aviation through hydrogen modeling, bio 
composites and circular economy tools.

LTTS offers deep systems engineering across 
platforms, leveraging digital twins and PLM 
workflows for faster certification, while 
leveraging expertise from adjacent industries 
to deliver secure, connected and cross‑domain 
mission solutions.

Quest Global’s engineering supports  
complex simulations and certifications while 
its design focuses on using sustainable 
composites and digital models. Its aviation  
and defense innovation is led by AI, 3D printing 
and electrification.

Randstad Digital delivers compliance‑aligned 
engineering, intuitive cockpit and mission 
design, and AI‑driven innovation across Europe. 
Leveraging local talent and partnerships, it 
advances sustainability, secure platforms and 
sovereign technology.

TCS powers Europe’s A&D sector with advanced 
engineering, digital twins and generative design 
for lighter, fuel‑efficient and stealth‑optimized 
components. AI, IoT and quantum ecosystems 
drive predictive maintenance, resilient supply 
chains and sustainable aviation.

Tech Mahindra’s advanced aerostructure 
design, digital sustainment and AI-driven 
innovation optimize composites, predictive 
maintenance and green propulsion across 
Europe, boosting performance, resilience  
and sustainability.

PwC’s (Rising Star) engineering expertise, 
digital twin design and AI-driven innovation 
deliver resilient aerostructures and sustainable 
airframes that enhance performance, efficiency 
and modernization across aviation in Europe.

Engineering, Design and Innovation 
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Leader

“HCLTech dominates engineering in European 
aerospace, with model-based engineering spanning 
requirements through verification for military 
fighters and commercial wide-body aircraft.”

Harish B

Strengths

Advanced systems integration: HCLTech 
demonstrates strong capabilities in complex 
systems integration in European aerospace 
by combining sensors, avionics and AI into 
platforms for military jets and commercial 
airliners. Its expertise in embedded software 
and real-time OS ensures fault-tolerant 
operations under extreme conditions, vital for 
business aviation’s high reliability demands.

Tailored engineering: HCLTech delivers 
specialized engineering solutions in Europe, 
spanning commercial, business, military 
aviation and defense sectors. Its teams 
deploy MBSE and digital twins to accelerate 
aircraft design cycles and ensure regulatory 
compliance with International Traffic in Arms 
Regulations (ITAR) and EU standards. 

Forward-thinking R&D leadership: HCLTech’s 
co-innovation labs in Europe drive innovation, 
focusing on AI-powered predictive 
maintenance and sustainable propulsion for 
aviation. Its iMRO platform revolutionizes 
aftermarket services, enhancing fleet 
availability for military and commercial 
operators. The company has made strategic 
investments in hypersonic materials and 
drone swarms, positioning itself as a key 
partner to address emerging threats and 
support green aviation mandates.

Caution

HCLTech should continue addressing its 
challenges with talent retention amid 
Europe’s skills shortage, which impedes the 
development of domain expertise. It must 
reduce reliance on offshore models that raise 
data security concerns for sensitive defense 
projects and slow innovation scale when 
compared to regional competitors.

Overview

HCLTech is headquartered in Noida, 
India. It has more than 226,300 
employees worldwide. In FY25, the 
company generated $13.8 billion in 
revenue. HCLTech fortifies European 
aviation networks against rising threats, 
embedding zero-trust architectures 
in avionics and ground systems. It 
protects classified defense data through 
quantum-resistant encryption to 
comply with GDPR and NIS2 directives. 
The company streamlines aerospace 
supply chains in Europe with AI-driven 
forecasting and blockchain traceability, 
ensuring resilience for commercial  
and defense components amid  
global tensions.

HCLTech

Engineering, Design and Innovation 

https://en.wikipedia.org/wiki/International_Traffic_in_Arms_Regulations
https://en.wikipedia.org/wiki/International_Traffic_in_Arms_Regulations


Sunt in culpa qui  
officia deser mollit 
anim laborum

Maintenance, Repairs and 
Overhaul (MRO) and Aftermarket



21MAY 2026AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Who Should Read This Section

This report is valuable for service providers offering Maintenance, Repairs and Overhaul (MRO) 
and Aftermarket services in Europe to understand their market position and for enterprises 
looking to evaluate these providers. In this quadrant, ISG highlights the current market positioning 
of these providers based on the depth of their service offerings and market presence.

Technology professionals

Such as chief engineers and CTOs, should read this report to assess how providers deploy 
advanced MRO capabilities across the A&D lifecycle, including predictive maintenance, 
condition-based monitoring, digital twins for asset performance and AI-enabled diagnostics. 
The report provides visibility into technology maturity, data integration approaches and platform 
interoperability, supporting informed decisions on MRO modernization and  
technology partnerships.

Digital leaders

Such as chief digital officers and IT heads, should read this report to evaluate how service providers 
enable MRO optimization and intelligent aftermarket services through analytics platforms, 
connectivity solutions and digital twins. The analysis highlights implementation capabilities, data 
integration approaches and scalability considerations that support informed decisions on digital 
transformation roadmaps and platform investments.

Sustainability leaders

Such as chief sustainability officers and ESG heads, should read this report to understand  
how engineering service providers support environmental objectives through energy-efficient 
design, sustainable material adoption and optimized MRO processes. The report outlines 
capabilities that enable emissions reduction, resource efficiency and compliance alignment, 
helping organizations integrate sustainability into engineering and operational decision-making 
across the A&D value chain.

Maintenance, Repair and Overhaul (MRO) and Aftermarket
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The quadrant assesses 
service providers 
focused on the A&D 
industry that ensure 
aircraft safety, reliability 
and operational 
efficiency through 
routine and advanced 
maintenance, driving 
significant revenue 
and supporting fleet 
modernization.
Harish B
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Definition

The A&D MRO (maintenance, repair and 
overhaul) market in 2026 is marked by robust 
growth driven by aging fleets, increased 
air travel demand and rapid technological 
advancements. Key trends include widespread 
AI adoption and predictive analytics for 
enhanced maintenance planning and 
minimized aircraft downtime. Digitalization and 
automation streamline workflows, improving 
operational efficiency and asset reliability while 
controlling lifecycle costs.

Geographically, Europe is expected to witness 
the fastest MRO market growth due to 
regulatory harmonization and increased cross-
border collaborations. North America remains 
a significant market owing to a large, aging fleet 
and strong defense spending. Sustainability 
and cost optimization are prioritized, prompting 
MRO providers to innovate with advanced 
materials and aftermarket services. Challenges 
such as workforce skill shortages and supply 
chain risks encourage investments in training 
and digital supply networks.

Eligibility Criteria

1.	 Demonstrate experience in 
offering MRO and aftermarket 
services and solutions for OEM 
clients in the A&D industry.

2.	 Showcase successful MRO and 
aftermarket-related engagements 
with at least three A&D companies. 

3.	 Have at least three of the following 
capabilities in areas related to 
MRO and aftermarket:

*	 Expertise in predictive 
analytics 

*	 Expertise in condition-based 
monitoring

*	 Experience in asset lifecycle 
management

*	 Expertise in ERP system 
implementation

*	 Proven deployment of IIoT, 
digital twin and additive 
manufacturing solutions

*	 Proactive maintenance and 
rapid deployment capabilities

*	 Integration with live, virtual 
and constructive (LVC) training 
systems 

*	 Expertise in parts management

4.	 Demonstrate strong partnerships 
with AI research organizations 
or labs, industry associations, 
regulatory bodies, technology 
firms and start-ups specializing in 
the A&D industry.

5.	 Offer referenceable A&D use cases 
for various services and solutions 
across the value chain.

Maintenance, Repair and Overhaul (MRO) and Aftermarket
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Observations

Europe’s A&D MRO and aftermarket services 
are expanding steadily as rising fleet use and 
aging assets drive the demand for engine 
overhauls and component repairs. Commercial 
aviation recovery is expected to support steady 
annual growth through 2035, with engines 
accounting for the largest share of the spend. 
Defense sustainment is driven by upgrades on 
legacy platforms, as organizations prioritize 
readiness over new acquisitions. Regional 
hubs are scaling up their capacity to address 
backlogs, integrating local and global  
supply chains.

Enterprises are advancing digital integration, 
adopting predictive maintenance and AI 
inspections to reduce downtime and costs. 
They are tailoring condition-based strategies 
and end-to-end portfolios, covering parts, 
modifications and training, to meet strict 
regulatory requirements.

Service providers are consolidating into full-
spectrum solutions, with OEMs expanding 
repair networks and independents scaling 
through partnerships. Competition is 
intensifying as new entrants target narrow-
body and rotorcraft niches, focusing on rapid 
turnaround capabilities.

The outlook signals continued expansion, 
with digital tools and capacity investments 
supporting steady growth through 2030. 
Europe is also leading in sustainable MRO 
practices, preparing for hybrid propulsion repair 
capabilities by the end of the decade.

From the 56 companies assessed for this study, 
27 qualified for this quadrant, with 11 being 
Leaders and one Rising Star.

Accenture’s AI-driven MRO, digital twins and 
blockchain-enabled supply chains shorten 
turnaround times, increase uptime and ensure 
secure aftermarket services, while cloud 
analytics and IoT optimize costs and mission 
readiness across fleets.

Akkodis performs in the European aerospace 
industry with integrated MRO, digital twins and 
predictive analytics, which optimize supply 
chains and enhance fleet readiness, while 
unified platforms and intelligent monitoring 
drive efficiency and sustainment.

Capgemini supports European aerospace 
growth with specialized MRO expertise, 
rapid SAP system deployment and intelligent 
data integration, streamlining maintenance, 
boosting aftermarket revenues and delivering 
sustainable service-oriented transformation.

Cognizant’s digital thread platforms, AI-driven 
predictive analytics and resilient supply chain 
orchestration reduce MRO delays and ensure 
compliance while enhancing efficiency and 
readiness across civil and defense aviation.

Cyient’s AI, IoT and digital twins for predictive 
maintenance, rapid repair design and end-to-
end service lifecycle management reduce costs 
and drive servitization across civil, business and 
defense aviation.

HCLTech advances in the A&D space 
with specialized MRO solutions, Industry 
4.0 integration and AI-driven aftermarket 
innovation, streamlining maintenance, driving 
fleet readiness and enabling sustainable, 
service-centric transformation.

IBM’s AI-powered predictive maintenance, 
digital supply chain integration and hybrid 
cloud platforms cut costs and ensure secure, 
compliant and collaborative MRO solutions that 
enhance efficiency and readiness across fleets.

Maintenance, Repair and Overhaul (MRO) and Aftermarket
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Infosys’ AI-driven predictive maintenance, 
blockchain-enabled inventory tracking and 
custom digital engineering platforms reduce 
downtime, ensure compliance and boost 
lifecycle value.

Randstad Digital elevates European aerospace 
with AI-driven predictive analytics, digital twins 
and cloud-based platforms, streamlining MRO, 
boosting uptime and accelerating aftermarket 
innovation through tailored MBSE, 3D printing 
and advisory services.

TCS offers localized MRO hubs, leverages 
AI-driven predictive platforms and supports 
sustainability initiatives, co-innovation with 
partners, boosting responsiveness and driving 
co-innovation with partners to improve 
efficiency, reliability and lifecycle value.

Tech Mahindra advances the industry with 
AI-driven predictive maintenance, AR-guided 
repairs, robotics and sustainable hydrogen 
solutions, streamlining MRO, boosting 
fleet readiness, reducing errors and driving 
compliance and efficiency.

Quest Global (Rising Star) offers end-to-end 
sustainment engineering, predictive analytics 
and digital twins, streamlining MRO and 
aftermarket services, extending fleet life, 
aligned with EU requirements through localized 
hubs and tailored solutions.

Maintenance, Repair and Overhaul (MRO) and Aftermarket
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Maintenance, Repair and Overhaul (MRO) and Aftermarket

Leader

“HCLTech leads Europe’s aerospace MRO with the 
iMRO/4 SAP suite, deploying predictive analytics, 
digital twins, AI and ML and IoT for proactive 
maintenance, downtime reduction and sustainable 
aftermarket innovation amid aging fleets.”

Harish B

Strengths

Predictive MRO: HCLTech leads the market 
with iMRO/4, its SAP add-on suite extending 
ERP, enterprise asset management (EAM) 
and identity and access management (IAM) 
for aerospace assets. This tool deploys 
predictive analytics, condition-based 
monitoring and digital twins to reduce 
downtime across commercial, business and 
military fleets in Europe. The company also 
provides proactive maintenance through IIoT 
and additive manufacturing that enhances 
the reliability of aging aircraft, supporting EU 
operators as they extend service lives amid 
rising sustainment needs.

Advanced aftermarket innovation: 
HCLTech’s asset tracking and repair 
engineering services improve traceability 
in aftermarket operations. It leverages AI 

and ML and IoT to support end-to-end 
sustenance, from technical documentation 
to field support, for Europe’s diverse aviation 
needs. These capabilities drive sustainability 
and net zero goals, distinguishing the 
company in a competitive landscape.

Seamless digital transformation:  
HCLTech’s proprietary platforms modernize 
MRO processes, addressing hangar 
constraints and audit demands prevalent in 
Europe. By connecting maintenance  
to enterprise systems, they reduce  
costs and improve data visibility for high-
stakes defense and commercial fleets. This 
positions HCLTech as a pivotal partner for 
technology-led advancements in the region’s 
aftermarket services.

Caution

HCLTech should expand MRO facilities, 
scaling military aftermarket integrations and 
streamlining regulatory navigation. These 
initiatives would enable faster response, 
unified defense sustainment and seamless 
compliance for civil and defense aviation 
fleets across diverse markets.

Overview

HCLTech is headquartered in Noida, 
India. It has more than 226,300 
employees worldwide. In FY25, the 
company generated $13.8 billion 
in revenue. HCLTech delivers 
comprehensive MRO and aftermarket 
solutions for Europe’s commercial, 
military and business aviation sectors. 
Its key offerings include predictive 
maintenance, repair engineering and 
asset management powered by SAP-
based platforms. Leveraging AI, IoT  
and digital twins, these tools boost  
fleet readiness, ensure full traceability 
and maintain strict compliance. These 
services and solutions enhance 
operational efficiency, reduce  
downtime and strengthen sustainability 
through optimized resource use and 
lower emissions.

HCLTech
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Who Should Read This Section

This report is valuable for service providers offering Supply Chain Operations and Logistics 
Management services in Europe to understand their market position and for enterprises looking to 
evaluate these providers. In this quadrant, ISG highlights the current market positioning of these 
providers based on the depth of their service offerings and market presence.

Supply chain and procurement professionals 

Such as supply chain heads, sourcing leaders and procurement managers, should read this report 
to understand evolving supply chain and logistics service capabilities supporting the A&D industry 
in Europe. The report helps them evaluate service providers, benchmark outsourcing strategies and 
identify partners that can strengthen supply chain resilience and operational efficiency.

Logistics professionals

Such as logistics heads, distribution managers and transportation leaders, should read this 
report to gain insights into service providers supporting logistics operations across the A&D 
ecosystem. The report helps them understand provider capabilities in areas such as transportation 
management, inventory visibility and network optimization to improve logistics performance and 
operational reliability.

A&D operations professionals

Such as operations heads, program managers and manufacturing operations leaders, should 
read this report to understand how service providers support complex supply chain and logistics 
requirements in the industry. The report helps them evaluate providers that can enhance 
operational efficiency, support mission-critical supply chains and improve coordination across 
suppliers and logistics networks.

Supply Chain Operations and Logistics Management
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The quadrant assesses 
A&D service providers 
that focus on supply 
chain resiliency, 
efficiency and 
innovation, using 
advanced technologies 
to meet high demand, 
manage risks and 
ensure sustainability 
in a complex global 
landscape.
Harish B
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Definition

In 2026, A&D supply chain and logistics 
management will be defined by resilience 
and digital transformation. The industry 
faces ongoing challenges due to material 
shortage, geopolitical risks and demand for 
faster production rates. Companies will focus 
on diversifying suppliers, adopting advanced 
digital tools such as AI and analytics for supply 
chain visibility and strengthening local and 
multi-country manufacturing footprints to 
mitigate disruptions. Enhanced cybersecurity 
measures will protect sensitive data throughout 
the supply chain. Sustainability initiatives and 
regulatory compliance will shape sourcing 
strategies, emphasizing energy efficiency and 
waste reduction.

Supply chain agility will be essential to meet 
accelerating production rates, especially for 
defense contracts requiring rapid capability 
deployment. This includes lean manufacturing 
integration and supplier development programs 
aimed at strengthening lower-tier supply bases.

Eligibility Criteria

1.	 Experience in supply chain 
operations and logistics 
management services and 
solutions for OEMs in the A&D 
industry. 

2.	 Successful supply chain operations 
and logistics management-related 
engagements with at least three 
A&D companies.

3.	 Have at least three of the following 
capabilities in the areas of supply 
chain operations and logistics 
management:

*	 Proven deployment of IIoT, 
digital twin and additive 
manufacturing solutions

*	 Expertise in geographic 

information systems (GIS) 
implementation

*	 Proven deployment of AI and 
ML in autonomous systems 

*	 Ability to secure supply chain 
networks from cyber threats

*	 Expertise in warehouse 
management

*	 Have logistics and 
transportation management 
systems

*	 Expertise in purchasing 
processes

*	 Traceability systems

*	 Expertise in scheduling

*	 Proactive order management 
capabilities

*	 Expertise in control tower 
operations

*	 Expertise in demand planning

*	 Expertise in third-party risk 
management

*	 Proven solutions for supply 
chain and procurement 
optimization

*	 Expertise in supply chain 
segmentation

4.	 Strong partnerships with AI 
research organizations, industry 
associations, regulatory bodies, 
technology firms and start-ups 
within the A&D industry.

5.	 Offer referenceable A&D use cases 
for various services and solutions 
across the value chain.

Supply Chain Operations and Logistics Management
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Observations

Europe’s A&D supply chain services continue 
to face disruption from geopolitical tensions, 
material shortages and labor gaps, yet 
digital tools and regional collaboration are 
strengthening resilience. Demand continues to 
exceed capacity, with backlogs stretching for 
years and tariff risks adding additional pressure.

The market is expanding as EU and NATO 
frameworks advance joint procurement, aiming 
to have half of all purchases be collaborative by 
2030 to reduce costs and streamline logistics. 
Air force modernization is driving steady CAGR 
growth and requires specialized spares and 
support, while army sustainment remains 
stable. Vulnerabilities persist in composites  
and electronics due to overlapping  
industrial demands.

Enterprises are prioritizing resilience through 
supplier diversification, predictive maintenance 
and digitized platforms for real-time tracking. 
Automation in warehousing, climate-controlled 

storage and regional hubs is reducing lead 
times for urgent military needs, while workforce 
reskilling and technology investments address 
capacity constraints.

Service providers with pan-European footprints 
and multi-national clearances are best 
positioned to adapt quickly to regulatory 
requirements. Large contractors lead with 
integrated logistics and technician certification, 
while partnerships help smaller firms overcome 
scale limitations.

The outlook through 2031 points to steady 
growth, with digitalized supply chains and open 
ecosystems enhancing flexibility and availability. 
Rare-earth recycling and cross-border 
optimization are expected to gain traction as 
Europe navigates persistent bottlenecks.

From the 56 companies assessed for this study, 
29 qualified for this quadrant, with 13 being 
Leaders and one Rising Star.

Accenture strengthens European A&D 
operations by optimizing multi-tier supply 
chains with AI, streamlining logistics  
through IoT and blockchain and driving 
resilience with digital twins and robotics for 
faster turnaround, predictive accuracy and 
secure, efficient sustainment.

Akkodis enhances European aerospace by 
orchestrating end-to-end supply chains with AI 
and digital twins, optimizing logistics through 
integrated monitoring and fortifying resilience 
with cybersecurity to deliver compliant, 
scalable MRO and aftermarket services.

Capgemini elevates Europe’s A&D ecosystem 
by deploying AI-powered predictive analytics, 
digital twins and blockchain to optimize supply 
chains and logistics, while pioneering green 
aviation through IoT-driven sustainability to 
ensure resilience, compliance and efficiency.

Deloitte supports the European A&D industry 
by delivering end-to-end supply chain visibility 
through AI and digital twins, streamlining 
logistics through scenario planning and 
blockchain and improving efficiency to enable 
resilient and sustainable operations.

Supply Chain Operations and Logistics Management
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DXC Technology strengthens European 
aerospace by linking supply chains with its 
Digital Thread platform, enhancing visibility 
through blockchain and advancing smart 
manufacturing with IIoT accelerators to enable 
resilient, efficient and transparent operations.

EY supports European aerospace by optimizing 
supply networks with AI and digital twins, 
streamlining multimodal logistics through 
blockchain and customs automation and 
driving resilient sourcing strategies to enable 
compliant and sustainable operations. 

Genpact strengthens European A&D supply 
chains by optimizing networks with AI-driven 
platforms, deploying digital twins for end-to-end 
visibility and tailoring logistics with scenario 
planning and sustainability metrics to enable 
resilient, efficient and adaptive operations.

HCLTech supports A&D operations in Europe 
by applying AI and blockchain to strengthen 
supply chains, optimizing logistics with IoT and 
digital twins and unifying ERP through  
cloud platforms.

IBM supports A&D operations in Europe 
by synchronizing fleets with AI and cloud 
platforms, optimizing logistics through scenario 
planning and digital twins and enabling secure 
collaboration with partners and regulators for 
resilient and efficient operations.

Infosys supports the European A&D industry 
by unifying fragmented ERP systems with AI, 
modernizing MRO logistics through automation 
and embedding predictive analytics to improve 
disruption management.

LTTS reinforces A&D operations in Europe by 
mitigating risks through AI-driven scenario 
modeling, optimizing logistics through 
autonomous platforms and digital twins and 
driving sustainable integration with blockchain 
and circular economy principles.

PwC fortifies the European A&D industry by 
optimizing supplier networks with data-driven 
tools, deploying risk frameworks supported 
by advanced analytics and scaling capacity 
through modular logistics.

TCS supports European A&D enterprises  
by fortifying supply chains with AI-driven  
digital twins, enhancing logistics agility  
through real-time control towers and driving 
sustainable practices with blockchain and 
quantum innovations.

Tech Mahindra (Rising Star) reinforces the 
A&D industry by unifying fragmented supply 
networks with AI, optimizing logistics through 
digital twins and IoT, and driving sustainability 
with green logistics suites.

Supply Chain Operations and Logistics Management
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Leader

Supply Chain Operations and Logistics Management

Leader

“HCLTech’s compliance automation suites stand out, 
automating ITAR and EASA documentation flows 
for seamless cross-border shipments of defense 
payloads and civil spares.”

Harish B

Strengths

Mastering supply chain resilience: HCLTech 
strengthens supply chain resilience in the 
European A&D industry through advanced 
analytics and AI-driven platforms that 
predict disruptions and optimize inventory 
across fragmented supplier networks. Its 
teams integrate real-time visibility tools with 
blockchain to secure the tracking of critical 
components from tier 1 suppliers to remote 
logistics hubs, ensuring compliance with EU 
export controls and sustainability mandates. 

Optimizing logistics precision: HCLTech 
offers customized logistics orchestration 
services that leverage IoT sensors and digital 
twins to simulate end-to-end transport 
scenarios for business aviation parts and 
defense munitions. Its engineers redesign 
warehouse operations using lean principles, 

reducing time by automating picking and 
packing for high-value aero engines. 

Driving end-to-end integration: HCLTech’s 
holistic supply chain platforms integrate 
legacy ERP systems with modern cloud 
architectures to support seamless data 
flow for military overhauls and civil fleet 
maintenance. Its CoEs provide custom 
accelerators for risk mitigation, including 
scenario planning for raw material  
shortages, enhancing resilience in  
defense electronics logistics. 

Caution

HCLTech should diversify its regional 
offerings beyond large contracts and expand 
localized delivery to improve rapid response 
support. Enhancing competitiveness against 
regional consultancies will also help enable 
agile, resilient and efficient defense logistics 
and civil aviation operations.

Overview

HCLTech is headquartered in Noida, 
India. It has more than 226,300 
employees worldwide. In FY25, the 
company generated $13.8 billion in 
revenue. HCLTech offers specialized 
solutions for A&D supply chains, 
including AI-powered demand 
forecasting, blockchain traceability and 
digital twin simulations that cut logistics 
costs and reduce delivery delays. Its SAP 
accelerators and IoT-enabled visibility 
platforms streamline procurement and 
inventory for commercial, business and 
military aviation, ensuring regulatory 
compliance and sustainability in Europe.

HCLTech
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Who Should Read This Section

This report is valuable for service providers offering Technology Transformation and Consulting in 
Europe to understand their market position and for enterprises looking to evaluate these providers. 
In this quadrant, ISG highlights the current market positioning of these providers based on the 
depth of their service offerings and market presence.

Technology professionals

Such as chief engineers, CTOs and engineering technology leaders, should read this report to 
gain insights into how service providers support technology transformation across the A&D 
industry. The report helps them understand emerging digital engineering, platform modernization 
and advanced technology capabilities that enable innovation, operational efficiency and next-
generation aerospace systems development.

Consulting professionals

Such as transformation leads, digital transformation managers and enterprise architects, 
should read this report to understand how service providers support large-scale technology 
and business transformation initiatives in the A&D industry. The report provides insights into 
provider capabilities, consulting approaches and technology expertise that enable modernization, 
operational improvements and long-term transformation outcomes.

Strategy professionals

Including CEOs, CFOs and CIOs, should read this report to understand the strategic role of 
technology transformation in improving competitiveness and operational resilience in the A&D 
industry. The report helps them evaluate service providers, understand market positioning and 
identify partners that can support enterprise-wide digital and technology transformation initiatives.

Technology Transformation and Consulting
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The quadrant assesses 
A&D service providers 
that leverage AI, 
digital twins, cloud 
and cybersecurity to 
optimize operations and 
drive innovation, helping 
organizations stay 
competitive in a rapidly 
evolving sector.
Harish B
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Definition

Advancements in AI, automation and digital 
integration drive technology transformation in 
the A&D industry. AI-powered systems enhance 
defense capabilities through autonomous 
platforms, predictive maintenance and 
cybersecurity, enabling rapid mission planning 
and threat response. Immersive technologies 
such as VR and AR improve training efficiency, 
while digital twins and model-based definitions 
streamline design and production processes. 
Additive manufacturing is expanding into 
production, using lightweight, complex 
components that boost performance and 
reduce costs.

A&D consulting services focus on guiding 
enterprises through digital transformation 
and innovation adoption. Key areas include 
integrating advanced materials, optimizing 
supply chains with digital tools and ensuring 
compliance with evolving standards such 
as ITAR and AS9100. The shift toward rapid 
capability deployment and sustainable 
solutions demands strategic advisory to 
align technology investment with market 
opportunities and regulatory requirements.

Eligibility Criteria

1.	 Experience in offering technology 
transformation and consulting 
services and solutions for OEM 
clients in the A&D industry.

2.	 Demonstrate successful 
technology transformation and 
consulting services-related 
engagements with at least three 
A&D companies.

3.	 Have at least three of the following 
capabilities in the areas of 
technology transformation and 
consulting:

*	 Support for secure and 
encrypted data exchange 

*	 Expertise in disaster recovery 
systems

*	 Expertise in connected aircraft 
and related solutions

*	 Experience in energy efficiency 
and carbon footprint tracking 

*	 Expertise in airline or fleet/
route optimization software 

*	 Expertise in ERP systems

*	 Have a 24 by 7 security 
operations center (SOC) and 
network operations center 
(NOC)

4.	 Demonstrate strong partnerships 
with AI research organizations 
or labs, industry associations, 
regulatory bodies, technology 
firms and start-ups specializing in 
the A&D industry.

5.	 Offer referenceable A&D use cases 
for various services and solutions 
across the value chain.

Technology Transformation and Consulting
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Observations

Europe’s A&D technology consulting is 
advancing rapidly, powered by AI, cloud 
platforms and cybersecurity. Service providers 
are guiding clients through digital twin 
integration, predictive analytics and AR to 
improve efficiency and safety.

The market shows steady demand despite 
supply chain strains and regulatory pressure 
around sustainability. European organizations 
are prioritizing modernization to address 
geopolitical challenges and meet green aviation 
mandates, with consulting helping bridge gaps 
in legacy systems.

Enterprise priorities emphasize resilience, 
zero trust security and data-driven operations. 
Leaders are pursuing agile roadmaps for 
autonomous systems and simulation 
technologies, balancing innovation with 
compliance across a fragmented  
regulatory environment. 

Specialist providers are gaining traction 
over generalists by leveraging deep domain 
expertise. Partnerships are expanding as firms 
deliver end-to-end execution, from strategy 
to deployment, tailored to midmarket needs 
across commercial and military aviation.

Looking ahead, robust growth through 2030 is 
expected, driven by AI, quantum computing and 
sustainable propulsion. Consultants will play 
a central role in shaping resilient ecosystems 
that support Europe’s goals for technological 
sovereignty and operational advantage.

From the 56 companies assessed for this study, 
32 qualified for this quadrant, with 14 being 
Leaders.

Accenture reinforces Europe’s A&D industry 
by optimizing supply chains with AI, advancing 
software-defined systems for interoperability 
and fostering sustainable innovation 
ecosystems to enable resilient, efficient and 
policy-aligned operations.

Akkodis consolidates Europe’s A&D ecosystem 
by integrating engineering, AI-driven simulation 
and digital twins to de-risk new platforms. It 
transforms MRO performance with predictive 
analytics and connected solutions and links 
strategy to execution.

Atos strengthens the European A&D industry 
by delivering high‑performance computing 
for mission-critical simulations, fortifying 
cybersecurity for compliance and integrating AI 
analytics with digital twin capabilities.

Capgemini supports regional requirements  
by accelerating digital engineering with AI 
and model‑based systems, boosting resilience 
through intelligent manufacturing and 
advancing sustainable innovation  
with hydrogen roadmaps and circular  
economy models.

Cognizant supports Europe’s A&D industry  
by unifying data silos through digital 
engineering, advancing AI‑driven cloud 
architectures for defense interoperability  
and guiding EU‑aligned innovation through 
strategic consulting, enabling resilient,  
efficient and future‑ready operations.

Deloitte advances Europe’s A&D industry 
with AI-powered fleet upgrades, predictive 
maintenance and digital twin capabilities.  
It secures supply chains via blockchain, 
improves efficiency and empowers talent 
through AI-enabled learning for drones and 
space programs.

Technology Transformation and Consulting
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DXC Technology reinforces Europe’s A&D 
ecosystem with AI-driven data integration, 
predictive maintenance and digital twin 
solutions. Its Farnborough hub promotes 
innovation, while secure cloud architectures 
and tailored consulting enhance resilience, 
efficiency and compliance.

EY has established capabilities in AI, cloud and 
cybersecurity that modernize fleets, streamline 
supply chains and enhance resilience in A&D 
operations across Europe. Its consulting 
aligns markets, guides compliance and fosters 
innovation ecosystems, driving growth in 
aviation and defense programs.

HCLTech advances Europe’s A&D industry 
by streamlining flight-test processes with 
AI analytics, unifying supply chains through 
automated platforms and modernizing 
reporting with intelligent systems to improve 
efficiency, compliance and operational agility 
across aviation and defense.

IBM consolidates Europe’s A&D landscape with 
AI-driven predictive maintenance, hybrid cloud 
for secure communications and advanced 
cybersecurity. Its digital twin expertise and 
quantum-safe systems modernize legacy 
platforms and support innovation initiatives.

Infosys boosts Europe’s A&D operations 
by driving cloud migration, AI platforms 
and predictive analytics to modernize 
aviation operations. Its low-code innovation, 
cybersecurity advisory and digital twins 
integrations bridge legacy systems with  
next-generation technologies, enabling 
sustainable transformation.

PwC promotes the A&D landscape through 
AI-driven supply chain optimization, 
predictive maintenance and cloud ERP 
to support compliance across Europe. Its 
consulting advances sustainability with green 
technologies, strengthens cybersecurity and 
builds resilience through simulations and 
workforce digitization.

TCS drives A&D progress in Europe with AI 
and cloud-native engineering that accelerates 
aircraft design and compliance. It strengthens 
supply chains through predictive analytics and 
blockchain, while quantum pilots and digital 
twins boost innovation and fleet readiness.

Thales strengthens Europe’s A&D capabilities 
with AI-powered avionics that reduce 
downtime, modular upgrades for business 
aviation and cybersecurity embedded in 
mission systems. Its digital twin expertise 
accelerates R&D and contributes to sustainable 
propulsion and autonomous flight innovation.

Technology Transformation and Consulting
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Technology Transformation and Consulting

Leader

“HCLTech accelerates complex programs via 
DevSecOps pipelines that integrate security from 
inception, reducing deployment cycles for next-
generation fighter jet software in the region.”

Harish B

Strengths

Engineering process innovation: HCLTech 
deploys advanced digital engineering that 
streamlines complex flight test processes 
and shortens turnaround times by over 100 
percent. It integrates AI-driven analytics 
to identify bottlenecks, enabling precise 
measurement of test completions and 
enhancing operational efficiency across 
commercial and military aviation projects. 
This approach ensures seamless compliance 
with stringent regional regulations while 
accelerating time-to-market for business 
aviation solutions.

Supply chain mastery: HCLTech transforms 
disjointed supply chains into unified 
platforms, addressing challenges such as 
manual catalog management across multiple 
brands and geographies in the defense 

industry. Its consulting services harmonize 
disparate systems, enhance UX and meet 
global audit requirements through automated 
processes tailored for MRO in aviation. 

Digital reporting evolution: HCLTech 
revolutionizes reporting in Europe’s 
aerospace sector by centralizing tools 
that deliver holistic performance views, 
eliminating delays in aircraft MRO reports 
for informed decision-making. By replacing 
manual part status tracking with intelligent 
systems, the company improves inventory 
accuracy far above industry norms and 
fosters agile business processes. 

Caution

HCLTech encounters challenges in Europe’s 
A&D industry as fragmented supply chains 
complicate integration and standardization, 
regulatory hurdles slow aviation project 
rollouts and strong competition from 
established players such as Airbus limits 
growth in military electronics.

Overview

HCLTech is headquartered in Noida, 
India. It has more than 226,300 
employees worldwide. In FY25, the 
company generated $13.8 billion 
in revenue. HCLTech leads in A&D 
technology transformation in Europe 
with AI-powered digital engineering, 
iMRO solutions and cybersecurity 
compliance for CMMC 2.0. Its consulting 
optimizes supply chains, centralizes 
reporting and modernizes MRO via SAP 
add-ons, cutting turnaround times and 
boosting inventory accuracy. In-country 
centers ensure regulatory adherence 
across aviation segments.

HCLTech
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Methodology & Team

The ISG Provider Lens® 2026 – Aerospace 
and Defense Services and Solutions study 
analyzes the relevant software vendors/service 
providers in the European market, based on a 
multi-phased research and analysis process, 
and positions these providers based on the ISG 
Research methodology.

Study Sponsor: 
Iain Fisher 

Lead Author: 
Harish B

Editors: 
Poulomi Nag and Upasana Hembram

Research Analyst: 
Arjun Das

Data Analyst:  
Sumit Kumar

Consultant Advisors: 
Rajeev Chatrath, Dorotea Baljević  
and Howard Davies

Project Manager: 
Shailendra A. More

Information Services Group Inc. is solely 
responsible for the content of this report. 
Unless otherwise cited, all content, including 
illustrations, research, conclusions, assertions 
and positions contained in this report were 
developed by, and are the sole property of, 
Information Services Group Inc. 

The research and analysis presented in 
this report includes research from the ISG 
Provider Lens® program, ongoing ISG Research 
programs, interviews with ISG advisors, 
briefings with service providers and analysis 
of publicly available market information from 
multiple sources. The data collected for this 
report represent information that ISG believes 
to be current as of May 2026 for providers that 
actively participated and for providers that did 
not. ISG recognizes that many mergers and 
acquisitions may have occurred since then, but 
this report does not reflect these changes.

All revenue references are in U.S. dollars ($US) 
unless noted otherwise.

The study was conducted in the 
following steps:

1.	 Definition of Aerospace and 
Defense Services and Solutions 
market

2.	 Use of questionnaire-based 
surveys of service providers/
vendor across all trend topics

3.	 Interactive discussions with 
service providers/vendors on 
capabilities and use cases

4.	 Leverage ISG’s internal databases 
and advisor knowledge & 
experience (wherever applicable)

5.	 Detailed analysis and evaluation 
of services and service 
documentation based on the facts 
& figures received from providers 
and other sources.

6.	 Use of the following key 
evaluation criteria:

*	 Strategy and vision

*	 Innovation

*	 Brand awareness and 
presence in the market

*	 Sales and partner landscape

*	 Breadth and depth of 
portfolio of services offered

*	 Technology advancements
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Author and Editor Biographies

Lead Analyst

Harish B 
Senior Manager and Principal Analyst 

Harish brings more than two decades of 
technology, business and market research 
experience and expertise to ISG clients. 
He has rich experience in executing 
market/competitive intelligence (MI/CI) 
and strategy/management consulting 
projects for Asset Heavy industries 
(Aerospace & Defense, Oil & Gas, Energy 
& Utilities, Automotive, Public Sector, and 
Manufacturing). Prior to ISG, Harish has 
worked with leading market research/
analytics and consulting firms including 
Frost & Sullivan and Genpact. At ISG, He is 
focused on ISG Provider Lens®.

His research and analysis for ISG clients  
is focused on Energy & Resources  
markets development, disruption and 
change. He currently contributes to ISG’s 
Provider Lens global research studies as a 
principal analyst.

Arjun Das is a lead research specialist 
at ISG and is responsible for supporting 
and co-authoring Provider Lens® studies 
on Semiconductor Industry services and 
Aerospace and Defense Industry services. 
He supports the lead analysts in the 
research process and authors the global 
summary report. Arjun also develops 
content from an enterprise perspective and 
collaborates with advisors and enterprise 
clients on ad-hoc research assignments as 
well. Arjun has helmed his current role  
since 2020. 

Prior to this role, he has worked across 
several syndicated market research firms 
and has more than ten years of experience 
across research and consulting, with major 
areas of focus in collecting, analysing and 
presenting quantitative and qualitative data. 
His area of expertise lies across various 
technologies like IoT, Gen AI and blockchain.

Arjun Das 
Senior Research Analyst

Research Analyst
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Author and Editor Biographies

Study Sponsor

Iain Fisher is ISG’s head of industry research 
and market trends. With over 20 years in 
consulting and strategic advisory, Iain now 
focuses on cross industry research with an 
eye on technology led digital innovation, 
creating new strategies, products, 
services, and experiences by analyzing 
end-to-end operations and measuring 
efficiencies focused on redefining customer 
experiences. Fisher is published, known in 
the market and advises on how to achieve 
strategic advantage. A thought leader on 
Future of Work, Customer Experience, ESG, 
Aviation and cross industry solutioning. He 
provides major market insights leading to 
changes to business models and operating 
models to drive out new ways of working. 

Fisher works with enterprise organizations 
and technology providers to champion 
the change in customer focused delivery 
of services and solutions in challenging 
situations. Fisher is also a regular Keynote 
speaker and online presenter, having 
authored several eBooks on these subjects.

Iain Fisher 
Director, Research

Mr. Aase brings extensive experience  
in the implementation and research of 
service integration and management  
of both IT and business processes.  
With over 35 years of experience, he is  
highly skilled at analyzing vendor 
governance trends and methodologies, 
identifying inefficiencies in current 
processes, and advising the industry.  
Jan Erik has experience on all four sides 
of the sourcing and vendor governance 
lifecycle - as a client, an industry analyst,  
a service provider and an advisor. 

Now as a partner and global head of  
ISG Provider Lens®, he is very well 
positioned to assess and report on  
the state of the industry and make 
recommendations for both enterprises  
and service provider clients.

Jan Erik Aase 
Partner and Global Head – ISG Provider Lens®

IPL Product Owner
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About Our Company & Research

ISG (Information Services Group)  
(Nasdaq: III) is a leading global AI-centered 
technology research and advisory firm. 
A trusted partner to more than 900 
clients, including 75 of the world’s top 100 
enterprises, ISG is a long-time leader in 
technology and business services sourcing 
that is now at the forefront of leveraging AI 
to help organizations achieve operational 
excellence and faster growth. 

The firm, founded in 2006, is known for 
its proprietary market data, in-depth 
knowledge of provider ecosystems, and 
the expertise of its 1,600 professionals 
worldwide working together to help clients 
maximize the value of their technology 
investments. 

For more information, visit isg-one.com.

The ISG Provider Lens® Quadrant research 
series is the only service provider evaluation 
of its kind to combine empirical, data-driven 
research and market analysis with the  
real-world experience and observations  
of ISG’s global advisory team. Enterprises 
will find a wealth of detailed data and 
market analysis to help guide their 
selection of appropriate sourcing partners. 
ISG advisors use the reports to validate 
their own market knowledge and make 
recommendations to ISG’s enterprise 
clients. The research currently covers 
providers offering their services across 
multiple geographies globally. 

For more information about  
ISG Provider Lens® research,  
please visit this webpage.

ISG Research™ provides subscription 
research, advisory consulting and 
executive event services focused 
on market trends and disruptive 
technologies driving change in business 
computing. ISG Research™ delivers 
guidance that helps businesses 
accelerate growth and create  
more value. 

ISG offers research specifically 
about providers to state and local 
governments (including counties 
and cities) and higher education 
institutions. Visit: Public Sector.

For more information about ISG 
Research™ subscriptions, please 
email contact@isg-one.com,  
call +1.203.454.3900, or visit  
research.isg-one.com.

http://isg-one.com
https://isg-one.com/research/isg-provider-lens
https://isg-one.com/research/provider-research-public-sector
mailto:contact@isg-one.com
http://research.isg-one.com
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