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Executive Summary

Report Author: Swadhin Pradhan

U.S. A&D growth depends on digital,
resilient supply chains and software-driven
execution speed

U.S. aerospace and defense (A&D) sector

in 2026 stands at a point of continuity and
change. The industry remains anchored in
large-scale defense programs and commercial
aviation platforms, but the underlying drivers
of competitiveness have shifted. Increasingly,
success depends on resilience, digital depth
and the ability to deliver capabilities at
software speed rather than traditional platform
timelines. The overall tone across boardrooms
and program offices is pragmatic, as demand
remains strong while risks tied to execution,

supply chains and regulatory complexity persist.

The following trends and drivers currently
govern the market:

Geopolitics and technology evolution:
The market environment is shaped by a
convergence of geopolitical pressures,
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technological change and policy tightening.
Heightened global tensions continue to
reinforce defense spending across air,
maritime, cyber and space domains, with
governments prioritizing readiness and rapid
modernization. At the same time, space has
emerged as a more contested and strategically
vital domain, prompting sustained investment
in satellite resilience, launch capabilities and
space-based sensing.

Focus on cybersecurity and infrastructure:
In the U.S., the focus on securing critical
infrastructure has intensified, particularly

in areas such as cybersecurity and
communications. This has translated into
stricter regulatory requirements, including
tighter cyber mandates, more rigorous
export controls and increased scrutiny of
environmental performance. While these
measures aim to strengthen national security
and sustainability, they also increase complexity
and cost for industry participants.

Recovery in commercial aviation: On the
commercial side, U.S. aviation continues
its recovery but with a recalibrated value
proposition. Airlines and manufacturers are

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

The U.S. ARD sector
p1vots to digital
resilience, software
speed and secure
ecosystems
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Executive Summary

prioritizing reliability, operational efficiency and
passenger trust over aggressive expansion.
Meanwhile, the industrial base, still among the
most advanced globally, is facing structural
constraints. Aging facilities, persistent
shortages of skilled labor and supply chain
fragility, particularly in electronics and advanced
materials, are creating bottlenecks that can
delay program timelines and increase costs.

Digital integration, operational resilience
and faster innovation cycles: U.S. A&D
enterprises are reorienting their strategies
toward digital integration, operational resilience
and faster innovation cycles. A central priority
is the adoption of digital engineering practices
such as model-based systems engineering,
digital twins and predictive sustainment.
These capabilities are moving beyond isolated
pilots to scaled deployments, enabling
organizations to compress design cycles,
improve production efficiency and enhance
fleet availability over time.

Broad-based supply chain strategy: The
industry's supply chain strategy is undergoing
a significant shift. Companies are reassessing
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their sourcing models to balance resilience
with cost efficiency, increasingly exploring
reshoring and nearshoring options. This is
particularly evident in critical areas such as
propulsion systems, electronics and advanced
materials. As a result, suppliers face increasing
pressure to modernize their own operations,
invest in digital infrastructure and strengthen
their cybersecurity posture to remain viable
partners in major programs.

Focus on software-led transformation:
Another important transformation is cultural as
much as technological. Enterprises are blending
traditional defense program management
approaches with software-native practices.

The adoption of open architectures and spiral
development models is enabling more frequent
and incremental capability releases, particularly
in areas such as unmanned systems,
intelligence and surveillance and command-
and-control platforms. This shift is driving
closer collaboration with smaller, specialized
firms in Al, autonomy and analytics, bringing
speed and innovation that complement the
scale of prime contractors.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Green shoots in space technology: Space is
also becoming a core strategic pillar rather
than a niche segment. Organizations are
making long-term investments in small satellite
constellations, launch services and integrated
space-based capabilities that serve both
defense and commercial needs. Alongside
these shifts, enterprises are grappling with
workforce challenges and modernizing legacy
production and maintenance infrastructure, all
while moving from experimental initiatives to
disciplined, at-scale execution.

Service providers are adapting to these
evolving enterprise needs by shifting their
focus from input-based delivery to outcome-
driven engagement. Clients are increasingly
demanding measurable results, such as
improved fleet availability, enhanced mission
readiness and stronger cyber resilience. This is
driving the growth of managed services models
that incorporate performance guarantees and
more closely align with operational outcomes.
The competitive landscape is also becoming
more diverse. Smaller, highly specialized
providers are carving out important roles as

innovation partners, particularly in areas
such as Al, cybersecurity and mission
software. Rather than displacing larger
players, these firms often integrate into
broader ecosystems, working alongside
primes and systems integrators to accelerate
capability development.

Large consultancies and IT service providers
continue to play a critical role, particularly

in orchestrating complex transformation
initiatives. Their value lies in the ability to
connect strategy, technology and compliance
into cohesive programs, helping clients
navigate regulatory requirements while
advancing their digital agendas. Increasingly,
success in this space depends on the ability to
operate within multi-partner ecosystems, where
collaboration and co-innovation are essential.

At the same time, the threshold for
participation in major programs is rising.
Stringent cybersecurity requirements,

greater demand for supply chain transparency
and heightened ESG expectations are
reshaping competitive dynamics. Providers
that can demonstrate strong governance,
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Executive Summary

secure operations and credible sustainability
practices are gaining an advantage in securing
long-term engagements. Those that rely on
outdated tools or opaque delivery models

are finding it harder to compete, even if they
possess niche expertise.

Looking ahead, the outlook for the U.S.

A&D sector through 2026 remains positive,
characterized by steady growth and sustained
demand across both defense and commercial
segments. Key areas of opportunity include
advanced air platforms, integrated air and
missile defense systems, resilient space
architectures and secure communication
networks. In commercial aviation, the emphasis
will continue to be on efficiency, safety and
passenger experience rather than on rapid
capacity expansion.

However, growth will not be without
challenges. The ability to execute effectively,
including managing supply chains, navigating
regulatory complexity and delivering on

digital transformation commitments, will be
the defining factor separating leaders from
laggards. Organizations that treat digital, data
and software as foundational capabilities
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rather than supplementary tools will be better
positioned to compete.

Equally important will be the strength of partner
ecosystems. Companies that can build and
sustain trusted networks spanning primes,
startups and service providers will have greater
agility and access to innovation. At a regional
level, maintaining competitiveness will depend
on addressing workforce gaps, modernizing
industrial infrastructure and institutionalizing
scalable execution practices.

In essence, the next phase of U.S. A&D
evolution will be shaped not by the availability
of opportunity, but by the discipline and
capabilities required to capture it.

The U.S. A&D sector accelerates
toward digital resilience,
software-driven innovation and

secure, transparent supply chains
to sustain competitiveness amid
rising geopolitical pressures and
regulatory complexity.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.
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Supply Chain Operations Technology Transformation
and Logistics Management and Consulting
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Supply Chain Operations Technology Transformation
and Logistics Management and Consulting

Market Challenger
Product Challenger
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Supply Chain Operations Technology Transformation
and Logistics Management and Consulting
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Introduction

This study
focuses on

key trends

and provider
capabilities that
enable digital
transformation in
the A&D industry.

Simplified Illustration Source: ISG 2026

Engineering, Design and Innovation

Maintenance, Repairs and
Overhauls (MRO) and Aftermarket

Supply Chain Operations and
Logistics Management

Technology Transformation and
Consulting
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Definition

The aerospace and defense (A&D) industry

in 2026 is poised for dynamic transformation,
driven by advancements in technology,
strategic shifts in defense priorities and
evolving market demands. Key trends include:

e Adoption of lightweight, durable materials
such as ceramic matrix composites and
next-generation alloys to enhance fuel
efficiency and performance.

e Additive manufacturing to move beyond
prototyping to production, enabling complex,
lightweight parts and faster assembly cycles.

e Digital tools such as model-based definitions
and digital twins to accelerate design and
testing processes, improving accuracy and
shortening program timelines.

Commercial aerospace will focus on reviving
production rates and managing persistent
aircraft backlogs, emphasizing fleet reliability
and sustainment. Supply chain resilience
remains a priority, investing in reducing
redundancy and enhancing supplier
development and digital visibility to mitigate
geopolitical and market volatility risks. In 2026,

A&D firms should integrate digital
transformation strongly into manufacturing,
supply chain and sustainment strategies
while navigating tighter compliance and faster
production requirements to capture growth
opportunities in defense modernization and
commercial aerospace recovery.

This study aims to understand the importance
of A&D services and solutions while assessing
providers’ capabilities in this rapidly evolving
space. The ongoing geopolitical tensions and
emerging threats necessitate continuous
investments in defense capabilities to ensure
preparedness against potential conflicts.
Countries invest heavily in modernizing their
military forces, driving demand for innovative
A&D solutions.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 1 9



Introduction

Scope of the Report

This ISG Provider Lens® quadrant report covers
the following four quadrants for services/
solutions: Engineering, Design and Innovation;
Maintenance, Repair and Overhaul (MRO)

and Aftermarket; Supply Chain Operations

and Logistics Management; and Technology
Transformation and Consulting.

This ISG Provider Lens® study offers IT-decision
makers:

e Transparency on the strengths and
weaknesses of relevant providers

o A differentiated positioning of providers by
segments

e Focuson U.S. market

This ISG Provider Lens® study offers IT-
decision makers: Our study serves as the basis
for important decision-making in terms of
positioning, key relationships and go-to-market
considerations. ISG advisors and enterprise
clients also use information from these reports
to evaluate their existing provider.

iSG Provider Lens

Provider Classifications

The provider position reflects the suitability

of providers for a defined market segment
(quadrant). Without further additions, the
position always applies to all company sizes
classes and industries. In case the service
requirements from enterprise customers differ
and the spectrum of providers operating in

the local market is sufficiently wide, a further
differentiation of the providers by performance
is made according to the target group for
products and services. In doing so, ISG either
considers the industry requirements or the
number of employees, as well as the corporate
structures of customers and positions providers
according to their focus area. As a result, ISG
differentiates them, if necessary, into two client
target groups that are defined as follows:

e Midmarket: Companies with 100 to 4,999
employees or revenues between $20 million
and $999 million with central headquarters
in the respective country, usually privately
owned.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

e Large Accounts: Multinational companies
with more than 5,000 employees or revenue
above $1 billion, with activities worldwide
and globally distributed decision-making
structures.

The ISG Provider Lens® quadrants are created
using an evaluation matrix containing four
segments (Leader, Product & Market Challenger
and Contender), and the providers are
positioned accordingly. Each ISG Provider Lens®
quadrant may include a service provider(s)
which ISG believes has strong potential to
move into the Leader quadrant. This type of
provider can be classified as a Rising Star.

o Number of providers in each quadrant:
ISG rates and positions the most relevant
providers according to the scope of the
report for each quadrant and limits the
maximum of providers per quadrant to
25 (exceptions are possible).

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026




Introduction

A
") Provider Classifications: Quadrant Key

Product Challengers offer a product and
service portfolio that reflect excellent service
and technology stacks. These providers and
vendors deliver an unmatched broad and deep
range of capabilities. They show evidence of
investing to enhance their market presence
and competitive strengths.

Contenders offer services and products
meeting the evaluation criteria that qualifies
them to be included in the IPL quadrant. These
promising service providers or vendors show
evidence of rapidly investing in products/
services and follow sensible market approach
with a goal of becoming a Product or Market
Challenger within 12 to 18 months.

*
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Leaders have a comprehensive product and
service offering, a strong market presence and
established competitive position. The product
portfolios and competitive strategies of Leaders
are strongly positioned to win business in the
markets covered by the study. The Leaders also
represent innovative strength and competitive
stability.

Market Challengers have a strong presence

in the market and offer a significant edge

over other vendors and providers based

on competitive strength. Often, Market
Challengers are the established and well-known
vendors in the regions or vertical markets
covered in the study.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

% Rising Stars have promising
portfolios or the market experience
to become a Leader, including the
required roadmap and adequate
focus on key market trends

and customer requirements.
Rising Stars also have excellent
management and understanding
of the local market in the studied
region. These vendors and

service providers give evidence of
significant progress toward their
goals in the last 12 months. ISG
expects Rising Stars to reach the
Leader quadrant within the next 12
to 24 months if they continue their
delivery of above-average market
impact and strength of innovation.

Not in means the service provider
or vendor was not included in this
qguadrant. Among the possible
reasons for this designation:

ISG could not obtain enough
information to position the
company; the company does

not provide the relevant service
or solution as defined for each
quadrant of a study; or the company
did not meet the eligibility criteria

for the study quadrant. Omission
from the quadrant does not imply
that the service provider or vendor
does not offer or plan to offer this
service or solution.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 13 @
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Engineering, Design and Innovation

Who Should Read This Section

This report is valuable for service providers offering engineering design and innovation in the U.S.
to understand their market position and for enterprises looking to evaluate these providers. In this
quadrant, ISG highlights the current market positioning of these providers based on the depth of
their service offerings and market presence.

Strategy professionals

Including CEOs, CFOs and ClOs, should read this report to understand the competitive positioning,
investment priorities and maturity capability across engineering service providers in the A&D
market. This report highlights how digital engineering, sustainability and advanced manufacturing
strategies determine long-term growth, cost optimization and risk management, and support
informed strategic planning and partner selection.

Technology professionals

Such as chief engineers and CTOs, should read this report to understand the technological
advancements and engineering transformations underway in the A&D industry. The report equips
them to assess provider capabilities, prioritize technology investments and establish engineering
roadmaps aligned with industry evolution.

iSG Provider Lens

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

A&D operations professionals

Such as COOs and heads of manufacturing, should read this report to enhance operational
agility and ensure the efficient production and distribution of manufactured products. Insights
in the report enable operations leaders to benchmark performance, identify efficiency gaps, and
implement improvements that reduce costs while maintaining quality standards and meeting
increased demand volatility.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 15 9
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The quadrant assesses
providers focused on
the A&D industry that
help OEMs and suppliers
develop advanced
aircraft, missiles

and space systems,
leveraging technology
and new materials to
enhance performance,
security and
operational efficiency.

Swadhin Pradhan
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Definition

Accelerated digital integration and advanced
manufacturing techniques mark A&D
engineering, design and innovation services in
2026. The widespread adoption of model-based
definitions and digital twins is transforming
design and testing processes, enabling faster,
more accurate development cycles. Hybrid
manufacturing approaches, combining additive
manufacturing with precision machining,

are increasingly used to meet stringent
performance and certification requirements.

Rising defense budgets and compliance and
sustainability regulatory demands propel
innovation, driving investment in lightweight
materials, eco-friendly propulsion and Al
enabled autonomous systems. Enhanced
digital threads link the entire product lifecycle,
fostering collaboration and reducing time-
to-market. Cybersecurity and immersive
technologies such as augmented reality

are becoming integral to design, training
and operational readiness, supporting rapid
deployment and mission-critical capabilities.

*
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Eligibility Criteria

offering englneerlng, de81gn and
innovation services and solutions

* Compliance w1th 1ndustry
HELGEIGH

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Expertise in network

xpertise in developing
high-fidelity simulations

P n integration of VR
and AR technologles into

'd of working
try-leading
ARD companies

xpertise in MES software

e strong partnerships
w1th AI research organlzatlons
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Observations

The A&D engineering services landscape
continues to advance as enterprises prioritize
digitally enabled, compliance-driven and
scalable engineering models for increasingly
complex programs. The quadrant reflects a
clear shift toward integrated digital engineering
ecosystems, where model-based approaches,
digital twins and Al-enabled design are
becoming foundational. Compared with

last year, provider positioning shows strong
momentum among players that have scaled
end-to-end lifecycle capabilities and embedded
compliance into delivery frameworks. At the
same time, several providers have improved
their standing by investing in advanced
manufacturing, simulation and certification-
aligned engineering, narrowing the gap with
more established leaders.

The quadrant also highlights the convergence
of engineering, digital technologies and
manufacturing, as clients seek unified solutions

*
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that enable faster design cycles, improved
product quality and seamless transition from
development to production. This evolution is
contributing to a more competitive landscape,
with differentiation increasingly tied to the
ability to deliver integrated digital threads,
model-based systems engineering and secure,
compliant execution at scale.

M&A activity in this space remains selective
and capability-focused, with providers targeting
acquisitions to strengthen digital engineering
platforms, embedded systems expertise and
advanced manufacturing capabilities.

Overall, the quadrant reflects a maturing,
innovation-driven ecosystem where
differentiation depends on combining deep
domain expertise with digital engineering
excellence while meeting stringent regulatory
and certification requirements.

From the 56 companies assessed for this study,
34 qualified for this quadrant, with 14 being
Leaders and one a Rising Star.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Accenture delivers end-to-end A&D
engineering with embedded execution, strong
alignment with compliance and scalable global
delivery. Its ability to combine design, validation
and certification support with defense-grade
governance enhances credibility across
complex U.S. programs.

1<<0DiS

Akkodis leverages Al-led engineering, strong
client stability and sustained R&D investment.
Its capabilities in digital twins, model-based
engineering and advanced technologies
support innovation, scalability and consistent
delivery across complex U.S. A&D programs.

ALTEN

ALTEN combines strong A&D domain expertise
with digital twin-led engineering and advanced
manufacturing. Its strengths in model-based
development, testing and smart factory
integration enable faster innovation, improved
performance and scalable execution.

Capgemini combines engineering-led
transformation with GenAl-enabled workflows,
strong defense compliance and scalable
manufacturing expertise. Its strengths in digital
continuity and smart factories support efficient,
compliant and lifecycle-driven A&D programs.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 18 9
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Coghnizant delivers certification-ready
aerospace engineering with strong model-
based practices and scalable innovation.
Its strengths in digital thread, compliance
alignment and advanced simulation enable
efficient execution across various

A&D initiatives.

Cyient provides Al-embedded engineering
with strong compliance and outcome-driven
execution. Its strengths in model-based
approaches, certification alignment and
predictive solutions enable efficient,
high-quality delivery across complex U.S.
A&D programs.

*
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a\Va
SXC TECHNOLOGY

DXC Technology'’s solutions encompass
end-to-end A&D engineering with strengths in
embedded systems, physical Al and ecosystem-
led innovation, enabling next-generation
engineering through digital manufacturing,
advanced compute and partner capabilities
across U.S. programs.

HCLTech delivers end-to-end aerospace
engineering with strong systems, embedded
and field-programmable gate array (FPGA)
capabilities. Its strengths in certification-
aligned development and complex
subsystem engineering enable scalable

and compliant execution.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

IBM combines Al-powered digital twins, digital
thread integration and model-based systems
engineering (MBSE) platforms to advance
digital engineering. Its strengths in secure
microelectronics, Al-driven cybersecurity and
hybrid cloud optimization drive efficiency,
resilience and lifecycle performance.

Infosys’ delivers compliance-aligned
engineering with Al embedded across
product lifecycles and partner ecosystems.
Its end-to-end coverage and scalable digital
capabilities enable secure, continuous and
efficient engineering across complex
aerospace programs.

LTTS combines safety-critical engineering
expertise with strong OEM engagement
and a proactive compliance approach.

Its focus on certification-driven design

and controlled Al adoption enables reliable,
scalable engineering across complex
aerospace environments.

Quest Global focuses on end-to-end aerospace
engineering with strong safety-critical expertise
and digital engineering maturity. Its strengths
in MBSE, certification-aligned delivery and
integrated lifecycle support enable predictable,
high-quality execution.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 19 9
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TCS delivers end-to-end aerospace
engineering with strong domain expertise,
compliance-aligned delivery and advanced
manufacturing capabilities. Its strengths in
digital engineering, simulation and secure
execution enable efficient, scalable and
certification-ready program outcomes.

Tech Mahindra delivers scaled digital
engineering with strong lifecycle coverage,
skilled talent and ecosystem-led innovation.
Its Al-driven approach and PLM partnerships
enable efficient, high-quality engineering
and continuous innovation across
aerospace programs.

*
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Tata Technologies

Tata Technologies (Rising Star) combines
certification-aligned engineering with strong
airframe and cabin expertise. Its use of cross-
industry innovation and disciplined governance
enables efficient, complaint-friendly delivery
and improved industrialization.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 20 @




Engineering, Design and Innovation

HCLTech

Overview

HCLTech is headquartered in Noida,
India. It has more than 226,300
employees worldwide. In FY25, the
company generated $13.8 billion in
revenue. HCLTech demonstrates a
differentiated U.S. engineering position
through its focus on model-based
engineering and digital thread
enablement. The company has IP-led
frameworks supporting PLM, application
lifecycle management (ALM) and
systems engineering integration,
enabling traceability from requirements
through design, manufacturing and
sustainment. By integrating innovation
directly into engineering and design
processes, HCLTech enhances
productivity and quality without
compromising regulatory rigor in

A&D programs.

*
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Strengths

End-to-end engineering delivery: HCLTech
demonstrates strong U.S. engineering
capability through end-to-end delivery
across the A&D product lifecycle. Its
services span mechanical engineering,
embedded systems, avionics, FPGA, PLM-
led design, testing and certification-driven
development. The provider supports large
engineering programs across multiple aircraft
platforms, enabling scalable execution while
maintaining regulatory compliance and
program continuity.

Aerospace systems engineering depth:
HCLTech shows strong domain expertise
across complex aerospace systems and
subsystems, including avionics, flight
controls, electrical systems, antennas, cabin
systems and propulsion-related engineering.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

“HCLTech delivers end-to-end A&D engineering in

CQJ the U.S,, combining deep systems, embedded and

Leader

The firm demonstrates experience with
certification-aligned standards such as
DO-178 and DO-254. This breadth allows
HCLTech to support OEMs and tier 1
suppliers with integrated design, verification
and validation capabilities.

Embedded and FPGA engineering: HCLTech
also demonstrates capabilities in embedded
systems, FPGA and semiconductor-linked
engineering supporting next-generation
aerospace platforms. Investments in clean
labs and specialized FPGA programs enable
advanced electronics and software-defined
system development. These capabilities
position the provider to support increasingly
electronics-intensive aerospace systems.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT

FPGA expertise with certification-aligned delivery
to support complex, electronics-intensive platforms.”

Swadhin Pradhan

Caution

Enhancing transparency around commercial
pricing models, providing clearer quantitative
metrics on engineering performance

and Al adoption and integrating ESG and
sustainability considerations into engineering
offerings could further strengthen
differentiation and buyer confidence in U.S.
aerospace engagements.

| APRIL 2026
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Maintenance, Repairs and Overhaul (MRO) and Aftermarket

Who Should Read This Section

This report is valuable for service providers offering maintenance, repairs and overhaul (MRO) and
aftermarket services in the U.S. to understand their market position and for enterprises looking to
evaluate these providers. In this quadrant, ISG highlights the current market positioning of these
providers based on the depth of their service offerings and market presence.

Technology professionals, including chief engineers and CTOs

Should read this report to assess how providers deploy advanced MRO capabilities across the A&D
lifecycle, including predictive maintenance, condition-based monitoring, digital twins for asset
performance and Al-enabled diagnostics. The report provides visibility into technology maturity,
data integration approaches and platform interoperability, supporting informed decisions on MRO
modernization and technology partnerships.

Digital leaders, such as chief digital officers and IT heads

Should read this report to evaluate how service providers enable MRO optimization and
intelligent aftermarket services through analytics platforms, connectivity solutions and digital
twins. The analysis highlights implementation capabilities, data integration approaches and
scalability considerations that support informed decisions on digital transformation roadmaps
and platform investments.

* .
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Sustainability leaders, including chief sustainability officers and ESG heads

Should read this report to understand how engineering service providers support environmental
objectives through energy-efficient design, sustainable materials adoption and optimized MRO
processes. The report outlines capabilities that enable emissions reduction, resource efficiency
and compliance alignment, helping organizations integrate sustainability into engineering and
operational decision-making across the A&D value chain.
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The quadrant assesses
A&D service providers
that deliver routine and
advanced maintenance
to ensure aircraft
safety, reliability and
operational efficiency,
driving significant
revenue and supporting
fleet modernization.

Swadhin Pradhan
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Maintenance, Repairs and Overhaul (MRO) and Aftermarket

Definition
The A&D MRO (maintenance, repair and Eligibility Criteria
overhaul) market in 2026 is marked by robust
growth driven by aging fleets, increased

air travel demand and rapid technological
advancements. Key trends include widespread
Al adoption and predictive analytics for
enhanced maintenance planning and
minimized aircraft downtime. Digitalization and
automation streamline workflows,

> experience in
offerlng MRO and aftermarket

improving operational efficiency and asset . b Eoill ' se in par
reliability while controlling lifecycle costs. . S '

. Demonstrate strong partnerships
with Al research organlzatlons

Geographically, Europe is expected to witness
the fastest MRO market growth due to
regulatory harmonization and increased cross-
border collaborations. U.S. remains a significant
market owing to a large, aging fleet and strong
defense spending. Sustainability and cost
optimization are prioritized, prompting MRO
providers to innovate with advanced materials
and aftermarket services. Challenges such as
workforce skill shortages and supply chain risks
encourage investments in training and digital
supply networks.

* .
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Maintenance, Repairs and Overhaul (MRO) and Aftermarket

Observations

The A&D MRO services landscape continues
to evolve toward a more digitally integrated
and outcome-driven ecosystem. The
quadrant reflects a steady progression
toward platforms and Al-led capabilities, with
providers increasingly aligning their offerings
to support predictive maintenance, resilient
supply chains and end-to-end lifecycle
management. Compared with last year, there
is a visible shift toward tighter clustering
among leading and mid-tier providers, driven
by accelerated investments in GenAl, digital

twins and compliance-aligned delivery models.

Several providers have strengthened their
positioning through enhanced domain depth
and integrated digital operations, while others
have improved their standing by scaling niche
capabilities and expanding their presence in
regulated defense environments.

*
1SG Provider Lens

The market also demonstrates a growing
emphasis on convergence, where engineering,
aftermarket services and digital technologies
are being delivered as unified solutions

rather than discrete offerings. This shift

is contributing to a gradual narrowing of
differentiation gaps, particularly as more
providers build capabilities around real-time
data visibility, condition-based maintenance
and mission-critical compliance standards.

M&A activity in this quadrant remains targeted
and capability-led, with providers pursuing
acquisitions that enhance digital engineering,
Al and analytics, and industry-specific
platforms. These investments are less about
consolidation and more focused on augmenting
specialized expertise and accelerating
time-to-market for advanced MRO solutions.

From the 56 companies assessed for this
study, 27 qualified for this quadrant, with
11 being Leaders.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Accenture enhances U.S. MRO with Al-driven
documentation, ITAR-compliant defense-ready
delivery, and integrated digital operations,
reducing errors, costs and turnaround while
enhancing visibility, scalability and trust across
aftermarket, supply chain and engineering.

Capgemini drives MRO in the U.S. with scaled
Al and GenAl case assistants, digital twins,
lifecycle traceability and global delivery,
improving speed, consistency, fleet availability
and cost efficiency while enabling end-to-end
aftermarket digital transformation.

Cognizant unifies MRO processes with
seamless digital orchestration, predictive loT
and digital twin monitoring, and cloud-native
modernization, enhancing real-time visibility,
condition-based strategies, and ITAR- and
CMMC-compliant execution for defense
primes and commercial carriers.

Cyient strengthens MRO processes in the

U.S. with predictive health monitoring, rapid
repair innovation and eco-optimized processes,
while integrating loT, ML and robotics into

a digital ecosystem that streamlines fleet
reliability, inventory planning and data-driven
aftermarket strategies.
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Maintenance, Repairs and Overhaul (MRO) and Aftermarket

HCLTech enhances MRO processes in the

U.S. with Al-driven predictive platforms,
resilient supply chains and compliance-centric
engineering, enabling mission-ready

fleets, minimized delays and audit-ready
transparency aligned with ITAR, DFARS

and CMMC standards.

IBM leverages Al-driven predictive
maintenance, hybrid cloud integration and
blockchain-enabled supply chain optimization
to help operators minimize downtime,
streamline MRO workflows, and ensure
resilient, just-in-time fleet readiness across
commercial and military domains.

*
1SG Provider Lens

Infosys’ MRO services focus on complex,
airworthiness-compliant repairs; drive digital
transformation with Al, AR/VR and Industry 4.0;
and provide 24/7 support through an onshore-
offshore model to improve efficiency and

fleet reliability.

LTTS provides MRO solutions that maximize
repair yields for high-value engine parts,
integrate digital lifecycle management with
predictive analytics, and deliver end-to-end
sustainment to ensure efficiency, reliability
and compliance.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Quest Global supports U.S. defense MRO

by extending platform longevity through
sustainment engineering, applying digital twins
and model-based approaches for predictive
maintenance, and addressing obsolescence
with tailored solutions.

TCS applies Al-driven predictive analytics

to anticipate component wear, orchestrates
resilient, digitally enabled supply chains, and
leverages virtual simulation to optimize repairs,
upgrades and sustainability retrofits.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT |

Tech Mahindra strengthens its U.S. MRO
position by tightly integrating with OEMs and
operators, tailoring digital-first solutions to
hangar workflows, and converting fragmented
data into diagnostics and predictive insights
to enhance efficiency.
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Maintenance, Repairs and Overhaul (MRO) and Aftermarket

HCLTech

Overview

HCLTech is headquartered in Noida,
India. It has more than 226,300
employees worldwide. In FY25, the
company generated $13.8 billion in
revenue. HCLTech's Base90 for SAP
S/AHANA and similar tools accelerate
aftermarket processes, from scheduling
to execution. In the U.S., where

digital modernization is critical to
competitiveness, these preconfigured
templates enable rapid deployment,
reducing implementation hurdles for
MRO providers. This results in agile
operations that adapt to evolving
threats and technologies without
extensive rebuilding.

*
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Strengths

Seamless predictive maintenance:

HCLTech deploys advanced platforms such
as iIMRO/4, which integrate Al and data
analytics into maintenance operations.

This approach supports predicting
component failures, improving the availability
of aircraft and defense assets and reducing
downtime. Designed for U.S. operators facing
tight turnaround pressures, the solutions
integrate seamlessly with existing systems

to deliver real-time insights that keep fleets
mission-ready.

End-to-end supply chain resilience: HCLTech
streamlines MRO supply chains through
intelligent forecasting and automation. Its
aftermarket services cover procurement and
distribution of spare parts, minimizing delays
through vendor collaboration and digital

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

“HCLTech brings deep expertise to A&D MRO

CQJ and aftermarket services in the U.S., where

Leader

tracking. This helps U.S. defense primes
and commercial airlines maintain optimal
inventory without excess costs.

Compliance-centric engineering solutions:
HCLTech supports stringent U.S. regulations
such as ITAR, DFARS, and CMMC through
its repair engineering and technical
documentation capabilities. The company
develops solutions that embed compliance
from design through overhaul, providing
field teams with precise manuals and

validation processes. This supports seamless

audits and sustained airworthiness for high-
stakes assets.
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fleet readiness and regulatory compliance shape
every engagement.”

Swadhin Pradhan

Caution

HCLTech should continue to scale
hyper-specialized talent pools to meet rising
U.S. MRO demand, while accelerating GenAl
integration across legacy workflows to drive
smoother adoption and stronger adaptability
across diverse client environments.
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Supply Chain Operations and Logistics Management

Who Should Read This Section A&D operations professionals

This report is valuable for service providers offering supply chain operations and logistics Such as operations heads, program managers and manufacturing operations leaders, should read
management services in the U.S. to understand their market position and for enterprises looking this report to understand how service providers support the industry’s complex supply chain and
to evaluate these providers. In this quadrant, ISG highlights the current market positioning of these  logistics requirements. The report helps them evaluate providers that can enhance operational
providers based on the depth of their service offerings and market presence. efficiency, support mission-critical supply chains and improve coordination across suppliers and

logistics networks.
Supply chain and procurement professionals &
Such as supply chain heads, sourcing leaders and procurement managers, should read this report
to understand evolving supply chain and logistics service capabilities supporting the A&D industry
in the U.S. The report helps them evaluate service providers, benchmark outsourcing strategies and
identify partners that can strengthen supply chain resilience and operational efficiency.

Logistics professionals

Such as logistics heads, distribution managers and transportation leaders, should read this

report to gain insights into service providers supporting logistics operations across the A&D
ecosystem. The report also helps them assess provider capabilities in areas such as transportation
management, inventory visibility and network optimization to improve logistics performance and
operational reliability.
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The quadrant assesses
A&D service providers that
focus on supply chain
resiliency, efficiency

and innovation. These
providers leverage
advanced technologies

to meet high demand,
manage risks and ensure
sustainability in a complex
global landscape.

Swadhin Pradhan
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Supply Chain Operations and Logistics Management

Definition
In 2026, A&D supply chain and logistics Eligibility Criteria TOVEN oertise in third-party risk
management will be defined by resilience 1. Experience in supply chain autono S SV management
?nd digital jtransrf]ml'lrnatlonaThe mdustr){ | operations and logistics ‘ 0 secure supply chain
aces ongoing c .a. enges ue to materia management se o networks from cyber threats
shortage, geopolitical risks and demand for . =
faster production rates. Companies will focus o )
R . . Industry
on diversifying suppliers, adopting advanced -
digital tools such as Al and analytics for supply . Successful supply chain operations
chain visibility and strengthening local and and logistics management-related

. Strong partnerships with Al
research organizations

multicountry manufacturing footprints to
mitigate disruptions. Enhanced cybersecurity A8 ympanies
measures will protect sensitive data throughout ) se in purchasing
the supply chain. Sustainability initiatives and : SISl e oI i IellioTyinIg processes

regulatory compliance will shape sourcing 0
strategies, emphasizing energy efficiency and
waste reduction.

Supply chain agility will be essential to meet 1 deployment of IIoT,
accelerating production rates, especially for digital twin and additive
defense contracts requiring rapid capability manufacturing i
deployment. This includes lean manufacturing

integration and supplier development programs : :, oSl gfe A operations

aimed at strengthening lower tier supply bases. in demand planning
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Supply Chain Operations and Logistics Management

Observations

The A&D supply chain services landscape

is undergoing a steady transformation as
enterprises respond to increasing disruption,
regulatory complexity and the need for
enhanced operational resilience. This quadrant
reflects a shift toward digitally integrated,
intelligence-driven supply chain models that
emphasize end-to-end visibility, predictive
planning and compliance-by-design. Compared
to last year, provider positioning shows a
gradual consolidation among leading players
that have scaled Al-enabled orchestration,
ERP-led transformation and secure digital
ecosystems. At the same time, several providers
have strengthened their positions by deepening
execution capabilities, particularly in supplier
management, control tower operations and
defense-aligned logistics.

The quadrant also highlights a growing
convergence between core supply chain
functions, aftermarket services and digital

iSG Provider Lens

platforms, as clients increasingly prioritize
unified operating models over fragmented
solutions. This convergence has contributed
to a narrowing of differentiation gaps, with
more providers investing in Al-driven insights,
digital twins and supplier visibility to deliver
measurable improvements in agility, cost
efficiency and risk mitigation.

Overall, the quadrant shows a competitive
and maturing ecosystem, where sustained
differentiation is increasingly defined by the
ability to deliver resilient, compliant and data-
driven supply chain transformation aligned with
the complex and mission-critical demands of
the A&D industry.

From the 56 companies assessed for this study,
30 qualified for this quadrant, with 13 being
Leaders and one a Rising Star.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Accenture’'s A&D supply chain solutions
combine embedded execution with strong
compliance and digital integration. Its ITAR-
aligned delivery, Al-driven shop floor use cases
and ERP-linked operations enhance efficiency,
reduce risks and enable scalable, data-driven
supply chain performance.

Capgemini emphasizes resilient, digitally
connected A&D supply chains with deep-tier
visibility and compliance by design. Its
end-to-end execution and collaboration
ecosystems help U.S. A&D firms mitigate
disruptions, improve agility and stabilize
production outcomes.

Cognizant delivers an integrated, Al-enabled
A&D supply chain supported by a unified
digital thread across core systems. Its strength
in supplier recovery, compliance alignment
and predictive analytics helps U.S. A&D firms
enhance visibility, continuity and resiliency.

Deloitte adopts a strategy-led approach to
building resilient A&D supply chains, combining
digital transformation, supplier diversification
and defense-aligned procurement. Its focus

on predictive planning and flexible sourcing
helps U.S. A&D firms enhance agility and
navigate disruptions.
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EY focuses on strengthening the supplier
ecosystem and geostrategic risk management
by combining digital operations and
sustainability-led sourcing. Its approach
enhances supply resilience, improves tier
participation and enables agile, scalable
supply chains.

General Dynamics IT

General Dynamics IT specializes in defense
supply chain execution, integrating global
logistics expertise, turnkey delivery and secure
digital capabilities. Its focus on governance,
real-time visibility and mission-critical support
strengthens resilience and performance
across complex U.S. A&D programs.

*
1SG Provider Lens

Genpact differentiates through execution-

led, end-to-end A&D supply chain ownership
backed by strong planning and control tower
capabilities. Its integration of aftermarket and
MRO with core operations enhances resilience
and supports reliable performance across U.S.
A&D programs.

HCLTech combines extensive A&D execution
with SAP-led transformation and compliance-
embedded operations. Its strength in defense
logistics, aftermarket and secure, scalable
supply chains enables modernization while
meeting stringent regulatory requirements
inthe U.S.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

IBM delivers Al-driven A&D supply chain
visibility through Sterling, combined with
secure, cloud-enabled operations and
defense-focused execution. Its strengths in
predictive analytics, zero-trust security and
digital orchestration enhance resilience,
agility and compliance.

Infosys delivers end-to-end A&D supply chain
transformation with Al-driven automation and
unified ERP execution layers. Its approach
improves visibility, standardizes processes and
enhances resilience, helping A&D firms manage
demand volatility and reduce shortages.

LTTS delivers integrated A&D supply chain
execution with strong supplier quality and audit
capabilities. Its practical Al-led procurement
optimization and governance-driven approach
improve predictability, reduce risks and
enhance cost efficiency in supply chains.

i
pwe
PwC delivers enterprise-scale A&D supply chain
transformation with analytics-driven insights
and ecosystem-led delivery. Its strengths in
scenario modeling, supplier stabilization and
scalable execution help U.S. A&D firms improve
resilience and optimize costs.
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TCS provides end-to-end, domain-led A&D
supply chain services with Al-driven resilience
and consulting-led managed services. Its
expertise in predictive planning, N-tier visibility
and digital twins helps U.S. A&D firms manage
disruption and improve performance.

Quest Global (Rising Star) combines in-

depth A&D domain expertise with digital,
data-driven execution and a scalable talent
model. Its strengths in supplier development,
synchronized planning and quality management
enhance visibility, accountability and resilience.

* .
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Supply Chain Operations and Logistics Management

HCLTech

Overview

HCLTech is headquartered in Noida,
India. It has more than 226,300
employees worldwide. In FY25, the
company generated $13.8 billion in
revenue. HCLTech brings strong A&D
supply chain analytics capabilities,
combining data platforms, Al and
benchmarking frameworks to improve
logistics planning and execution. The
company enhances service parts, low-
volume manufacturing, and logistics
with Industry 4.0, loT, and digital twins
for resilient operations. It differentiates
itself through the tight integration

of aftermarket, MRO, and logistics
operations, particularly for aerospace
OEMs and defense operators.

*
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Strengths

Deep A&D supply chain execution:
HCLTech demonstrates strong capabilities
across defense logistics, MRO, aftermarket
operations and SAP-led supply chain
transformations. Proven experience in
DLMS-aligned programs, Air Force base
logistics and OEM aftermarket engagements
highlights its ability to manage complex,
regulated A&D supply chains. It also shows
strong momentum in aftermarket and
sustainment programs, with the ability to
integrate manufacturing, maintenance and
logistics workflows.

Advanced SAP-centric A&D supply chain
transformation: HCLTech shows strong
capabilities in SAP-centric supply chain
operations, spanning EWM, S/4AHANA,
aftermarket logistics and distributed

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

“HCLTech focuses on U.S. A&D supply chains

CQJ through strong execution expertise, SAP-centric

Leader

warehouse networks. The ability to modernize
legacy environments while maintaining
defense compliance positions the provider
well for large, mission-critical supply chain
modernization programs.

Compliance-embedded A&D supply chain
operations: HCLTech demonstrates a
strong understanding of U.S. supply chain
risk and compliance, particularly around
CMMC-driven defense supply chains. Strong
integration of ITAR, CMMC, GovCloud and
defense logistics standards into supply
chain execution is a key differentiator. This
integration enables secure, compliant
logistics operations across sensitive defense
programs in the U.S. without constraining
operational scalability.

modernization and compliance-embedded
operations that enable secure, scalable and
mission-critical logistics.”

Swadhin Pradhan

Caution

HCLTech should quantify business outcomes
from defense supply chain programs

and expand visibility beyond SAP-centric
transformations to include broader platform-
led innovation. It should also strengthen ESG-
aligned supply chain capabilities to enhance
differentiation and cement its leadership
across evolving A&D ecosystems in the U.S.
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Technology Transformation and Consulting

Who Should Read This Section

This report is valuable for service providers offering technology transformation and consulting in

the U.S. to understand their market position and for enterprises looking to evaluate these providers.

In this quadrant, ISG highlights the current market positioning of these providers based on the
depth of their service offerings and market presence.

Technology professionals

Such as chief engineers, CTOs and engineering technology leaders, should read this report to
gain insights into how service providers support technology transformation across the A&D
industry. The report helps them understand emerging digital engineering, platform modernization
and advanced technology capabilities that enable innovation, operational efficiency and next-
generation aerospace systems development.

Consulting professionals

Such as transformation leads, digital transformation managers and enterprise architects,

should read this report to understand how service providers support large-scale technology

and business transformation initiatives in the A&D industry. The report provides insights into
provider capabilities, consulting approaches and technology expertise that enable modernization,
operational improvements and long-term transformation outcomes.

*
1SG Provider Lens
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Strategy professionals

Including CEOs, CFOs and CIOs, should read this report to understand the strategic role of
technology transformation in improving competitiveness and operational resilience in the A&D
industry. The report helps them evaluate service providers, understand market positioning and
identify partners that can support enterprise-wide digital and technology transformation initiatives.
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The quadrant assesses
service providers focused
on the A&D industry that
leverage Al digital twins,
cloud and cybersecurity
to optimize operations
and drive innovation,
helping organizations
stay competitive In a
rapidly evolving industry.

Swadhin Pradhan
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Technology Transformation and Consulting

Definition
Advancements in Al, automation and digital Eligibility Criteria 3 efficiency
integration drive technology transformation and carbon footprint tracking
in the A&D industry. Al-powered systems
enhance defense capabilities through
autonomous platforms, predictive maintenance
and cybersecurity, enabling rapid mission
planning and threat response. Immersive e
technologies such as VR and AR improve technology transformation

> n offering technology
transformatlon and consultlng

training efficiency, while digital twins and and consulting serv]ces -related

model-based definitions streamline design 7ith 3

and production processes. Additive hree ARD cc : . D ate strong partnerships
manufacturing is expanding into production, : with Al research organizations

using lightweight, complex components that
boost performance and reduce costs.

A&D consulting services focus on guiding
enterprises through digital transformation
and innovation adoption. Key areas include
integrating advanced materials, optimizing encrypted data
supply chains with digital tools and ensuring
compliance with evolving standards such

as ITAR and AS9100. The shift toward rapid
capability deployment and sustainable ‘ i connected aircraft
solutions demands strategic advisory to and related solutions

align technology investment with market
opportunities and regulatory requirements.

Ise in disaster recovery
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Technology Transformation and Consulting

Observations

The A&D services landscape continues to
mature as enterprises prioritize resilient,
digital-first operating models and accelerated
transformation across engineering,
manufacturing and sustainment. This quadrant
reflects a clear shift toward integrated,
platform-led ecosystems underpinned by
cloud, Al and GenAl, and advanced analytics.
Compared with last year, provider positioning
shows a noticeable consolidation among
leading players, driven by scaled investments in
digital engineering, secure cloud architecture
and industry-aligned innovation. At the same
time, several mid-tier and emerging providers
have improved their position by strengthening
ERP modernization capabilities, expanding
ecosystem partnerships and building
differentiated offerings around compliance,
cybersecurity and workforce transformation.

*
1SG Provider Lens

The quadrant also highlights a growing
convergence of IT, engineering and operational
domains, as clients increasingly seek unified
solutions that enable end-to-end visibility, faster
design-to-deployment cycles and resilient
supply chains. This trend has contributed

to a gradual narrowing of capability gaps,
particularly as providers scale Al-driven
insights, digital twin adoption and Agile
DevSecOps practices to deliver measurable
business outcomes.

Overall, the quadrant reflects a competitive
and evolving ecosystem where differentiation
is increasingly defined by the ability to deliver
secure, compliant and intelligence-driven
transformation at scale, while aligning closely
with the complex and mission-critical needs
of the A&D industry.

From the 56 companies assessed for this study,
41 qualified for this quadrant, with 18 being
Leaders and one a Rising Star.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Accenture drives A&D digital transformation
with cloud-native, resilient systems. It embeds
Al and ML to improve foresight, efficiency

and predictive maintenance, while driving
innovation ecosystems in urban air mobility
and hypersonics across the U.S.

N<<0ODiS

Akkodis drives end-to-end technology
transformation with strong business and IT
alignment; deep ERP expertise across SAP,
Oracle, IFS and Dynamics 365; and eco-resilient
strategies using data insights to modernize
A&D systems while advancing net zero goals.

Capgemini advances A&D operations with
digital continuity via PLM and digital twins,
cyber-ready zero trust architectures, and
ecosystem innovation using GenAl, enabling
faster design cycles, fortified resilience and
collaborative breakthroughs in the U.S. and
broader North America.

cal

CGl strengthens A&D operations with
intelligence-driven cybersecurity, unified data
ecosystems and mission-critical automation.
Its solutions help clients anticipate threats,
streamline intelligence into actionable insights,
and deploy Al-powered workflows to boost
readiness and efficiency.
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Technology Transformation and Consulting

cognitus

Cognitus advances A&D programs with Al
symbiosis for contract insights, SAP GROW
deployments and hybrid cloud ERP integration.
Its co-innovation partnerships and tailored
training accelerate innovation and sustain
transformation value.

Cognizant empowers the A&D industry

with bespoke digital ecosystems, Al-driven
agility and fortified supply chains. Its
expertise spans digital twins, GenAl, loT
orchestration and blockchain, enabling
seamless transitions, predictive maintenance
and resilient procurement.

*
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Deloitte advances A&D programs with Al-driven

ecosystems, agile procurement frameworks
and workforce upskilling. The firm's consulting
practice embeds Al literacy, streamlines
acquisition with COTS/OTA, and tailors learning
paths to prepare talent for digital sustainment.

N\
SXC TECHNOLOGY

DXC Technology drives A&D operations with
Industry 4.0 smart factories, hybrid cloud
architectures and Al-powered platforms.

The company’s consulting integrates lifecycles,
ensures secure compliance, and embeds
predictive analytics for agile operations,
resilient supply chains and informed
decision-making.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

EY focuses on agile governance frameworks
embedding compliance, orchestrated partner
ecosystems blending hyperscalers and

niche innovators, and workforce upskilling

in Al and advanced manufacturing, ensuring
secure agility, co-innovation and sustained
competitiveness.

General Dynamics IT

General Dynamics IT focuses on
mission-calibrated digital modernization,
integrating cloud, cybersecurity and Al into
architectures. Backed by General Dynamics’
scale and resilience, it delivers operational
impact, predictive analytics and long-term
transformation stability.

HCLTech strengthens A&D capabilities through
Al-powered predictive solutions, bespoke
digital engineering and secure, cloud-led
modernization. Its ITAR-compliant strategy
optimizes supply chains, accelerates innovation
and modernizes legacy systems, while
safeguarding mission-critical operations.

IBM's A&D solutions provide seamless
application modernization, quantum and edge
co-innovation ecosystems, and secure supply
chain optimization. Its consulting capabilities
ensure operational continuity, accelerate
innovation, and drive manufacturing with
analytics and compliance.
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Technology Transformation and Consulting

Infosys focuses on cloud-first resilience,
Al-powered engineering and regulatory
mastery. Its consulting-led approach
streamlines global collaboration, accelerates
design and automation, and embeds
compliance into every transformation layer
for secure, agile growth.

kyndryl

Kyndryl's continuous improvement approach
focuses on enhancing cross-practice
integration to reduce silos between security,
cloud and Al teams for faster, bespoke delivery,
while expanding specialized A&D talent pools
to strengthen capabilities.

*
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A

pwc

PwC advances A&D solutions with cloud-native
architectures, Agile DevSecOps pipelines

and blockchain-secured supply chains. Its
strength in operational consulting streamlines
data flows, accelerates secure innovation and
enhances supply chain resilience for clients in
high-stakes environments.

TCS' A&D capabilities are driven by digital
engineering for avionics, Al-powered predictive
maintenance and resilient hybrid cloud
architectures. The company focuses on
accelerating certification timelines, reducing
downtime and enabling real-time analytics
across the U.S." distributed operations.

© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Tech Mahindra’s A&D practice is driven by
resilient cloud-native infrastructures, Al-
powered predictive maintenance and Agile
digital engineering. It helps clients optimize
fleet readiness, accelerate design cycles and
ensure compliance across the U.S." mission-
critical operations.

Thales advances A&D operations with
Al-driven avionics, zero trust quantum-

resistant defense networks and precision radar
consulting. Its modular architectures, secure
ecosystems and AESA deployments enhance

fleet readiness, protect infrastructures and
deliver 360-degree surveillance.
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@ HITACHI

Hitachi Digital Services (Rising Star) supports
A&D operations with IT-OT integration,
responsible Al frameworks and hybrid cloud
agility. Its consulting-led approach combines
legacy systems with modern platforms, embeds
governance for compliance and delivers secure,
scalable infrastructures.
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Technology Transformation and Consulting

HCLTech

Overview

HCLTech is headquartered in Noida,
India. It has more than 226,300
employees worldwide. In FY25, the
company generated $13.8 billion in
revenue. HCLTech has emerged as a
strong A&D partner, combining deep
engineering heritage with digital
transformation capabilities across the
product lifecycle. The firm is particularly

strong in engineering/design, innovation,

A&D-specific supply chain and

logistics optimization, and intelligent
MRO, leveraging SAP-centric and
proprietary accelerators. Its technology
transformation and consulting offerings
span S/AHANA, MBSE, digital thread,
cloud and security, underpinned by
ITAR-compliant delivery.

*
1SG Provider Lens

Strengths

Predictive Al advantage: HCLTech applies
Al to deliver predictive solutions that
optimize service-parts planning and
streamline manufacturing flows for U.S. A&D
clients. Integrated with defense operations,
these solutions enable proactive responses
to supply chain disruptions and foster
resilience in high-stakes environments.

By embedding Al into core processes, the
company helps organizations anticipate
challenges rather than react, gaining a
decisive speed advantage.

Defense-grade digital engineering:
HCLTech delivers bespoke capabilities

that align with defense requirements,
accelerating innovation while upholding
stringent compliance. In the U.S,, this spans

end-to-end product design and development,
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“HCLTech optimizes the end-to-end value chain, from
CQU procurement to distribution, enhancing efficiency
and traceability under rigorous standards.”

Leader

Swadhin Pradhan

combining low-volume manufacturing
flexibility with scalable pathways from
prototype to production.

Secure cloud modernization: HCLTech's
enterprise modernization centers on secure,
cloud-centric strategies that fortify U.S.

A&D operations against cyberthreats while
unlocking agility. Its ITAR-compliant delivery
model combines robust cloud migration with
advanced cybersecurity, modernizing legacy
systems without compromising mission-
critical security.

Caution

HCLTech should deepen interoperability
between emerging technologies, such as
GenAl, and legacy systems to accelerate
transformation, while expanding localized
talent pools in niche A&D subsectors to
better align with U.S. clients’ needs.
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Methodology & Team

The ISG Provider Lens® 2026 — Aerospace and
Defense Services and Solutions study analyzes
the relevant software vendors/service providers
in the U.S. market, based on a multi-phased
research and analysis process, and positions
these providers based on the ISG Research
methodology.

Study Sponsor:
lain Fisher

Lead Author:
Swadhin Pradhan

Editor:
Shaurya Vineet

Research Analyst:
Arjun Das

Data Analyst:
Sumit Sharma

Consultant Advisors:
Matteo Gallina, John Lytle and Ryan Hamze

Project Manager:
Shailendra A. More

*
1SG Provider Lens

Information Services Group Inc. is solely
responsible for the content of this report.
Unless otherwise cited, all content, including
illustrations, research, conclusions, assertions
and positions contained in this report were
developed by, and are the sole property of,
Information Services Group Inc.

The research and analysis presented in

this report includes research from the ISG
Provider Lens® program, ongoing ISG Research
programs, interviews with ISG advisors,
briefings with service providers and analysis

of publicly available market information from
multiple sources. The data collected for this
report represent information that ISG believes
to be current as of April 2026 for providers that
actively participated and for providers that did
not. ISG recognizes that many mergers and
acquisitions may have occurred since then, but
this report does not reflect these changes.

All revenue references are in U.S. dollars ($US)
unless noted otherwise.
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The study was conducted in the
following steps:

1.

Definition of Aerospace
and Defense Services and
Solutions market

. Use of questionnaire-based

surveys of service providers/
vendor across all trend topics

. Interactive discussions with

service providers/vendors on
capabilities and use cases

. Leverage ISG's internal databases
and advisor knowledge &
experience (Wherever applicable)

. Detailed analysis and evaluation

of services and service

documentation based on the facts
& figures received from providers

and other sources.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT

6. Use of the following key
evaluation criteria:

*

*

Strategy and vision
Innovation

Brand awareness and
presence in the market

Sales and partner landscape

Breadth and depth of
portfolio of services offered

Technology advancements
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Author and Editor Biographies

Lead Analyst

Swadhin Pradhan

Swadhin Pradhan brings more thantwo
decades of technology, business and
market research experience and expertise
to ISG clients. He has rich experience in
executing market/competitive intelligence
(MI/CI) and quasi-consulting projects in
the manufacturing, energy and resources
industry.

Prior to ISG, Swadhin worked with MI/ClI

and thought leadership organizations of
large tech and consulting firms such as IBM
and Deloitte. At ISG, He is focused on ISG
Provider Lens®. His research and analysis for
ISG clients is focused on Manufacturing and

iSG Provider Lens

Assistant Director and Principal Analyst

Energy and Utilities market development,
disruption and change. He currently
contributes to ISG's Provider Lens global
research studies as a lead analyst.

Swadhin holds an MBA in Marketing and
Finance from Institute for Integrated
Learning in Management (IILM), New Delhi,
and an engineering degree in Electronics
and Telecom.
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Research Analyst

Arjun Das
Senior Research Analyst

Arjun Das is a lead research specialist

at ISG and is responsible for supporting
and co-authoring Provider Lens® studies
on Semiconductor Industry services and
Aerospace and Defense Industry services.
He supports the lead analysts in the
research process and authors the global
summary report. Arjun also develops
content from an enterprise perspective and
collaborates with advisors and enterprise
clients on ad-hoc research assignments
as well.

Arjun has helmed his current role since
2020. Prior to this role, he has worked across
several syndicated market research firms
and has more than ten years of experience
across research and consulting, with major
areas of focus in collecting, analysing and
presenting quantitative and qualitative data.
His area of expertise lies across various
technologies like loT, Gen Al and blockchain.
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Author and Editor Biographies

Study Sponsor

lain Fisher
Director, Research

lain Fisher is ISG's head of industry research
and market trends. With over 20 years in
consulting and strategic advisory, lain now
focuses on cross industry research with an
eye on technology led digital innovation,
creating new strategies, products,

services, and experiences by analyzing
end-to-end operations and measuring
efficiencies focused on redefining customer
experiences. Fisher is published, known in
the market and advises on how to achieve
strategic advantage. A thought leader on
Future of Work, Customer Experience, ESG,
Aviation and cross industry solutioning. He
provides major market insights leading to
changes to business models and operating
models to drive out new ways of working.

iSG Provider Lens

Fisher works with enterprise organizations
and technology providers to champion
the change in customer focused delivery
of services and solutions in challenging
situations. Fisher is also a regular Keynote
speaker and online presenter, having

authored several eBooks on these subjects.
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IPL Product Owner

Jan Erik Aase
Partner and Global Head - ISG Provider Lens®

Mr. Aase brings extensive experience

in the implementation and research of
service integration and management

of both IT and business processes.
With over 35 years of experience, he is
highly skilled at analyzing vendor
governance trends and methodologies,
identifying inefficiencies in current
processes, and advising the industry.
Jan Erik has experience on all four sides
of the sourcing and vendor governance
lifecycle - as a client, an industry analyst,
a service provider and an advisor.

Now as a partner and global head of
ISG Provider Lens®, he is very well
positioned to assess and report on

the state of the industry and make
recommendations for both enterprises
and service provider clients.

AEROSPACE AND DEFENSE SERVICES AND SOLUTIONS QUADRANT REPORT | APRIL 2026 48 9




About Our Company & Research

*
1SG Provider Lens

The ISG Provider Lens® Quadrant research
series is the only service provider evaluation
of its kind to combine empirical, data-driven
research and market analysis with the
real-world experience and observations

of ISG's global advisory team. Enterprises
will find a wealth of detailed data and
market analysis to help guide their
selection of appropriate sourcing partners.
ISG advisors use the reports to validate
their own market knowledge and make
recommendations to ISG's enterprise
clients. The research currently covers
providers offering their services across
multiple geographies globally.

For more information about

ISG Provider Lens® research,

please visit this webpage.

*
1SG Provider Lens

iSG Research’

ISG Research™ provides subscription
research, advisory consulting and
executive event services focused

on market trends and disruptive
technologies driving change in business
computing. ISG Research™ delivers
guidance that helps businesses
accelerate growth and create

more value.

ISG offers research specifically
about providers to state and local
governments (including counties
and cities) and higher education
institutions. Visit: Public Sector.

For more information about ISG
Research™ subscriptions, please
email contact@isg-one.com,

call +1.203.454.3900, or visit
research.isg-one.com.
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*
1SG

ISG (Information Services Group)

(Nasdagq: Ill) is a leading global Al-centered
technology research and advisory firm.

A trusted partner to more than 900

clients, including 75 of the world's top 100
enterprises, ISG is a long-time leader in
technology and business services sourcing
that is now at the forefront of leveraging Al
to help organizations achieve operational
excellence and faster growth.

The firm, founded in 2006, is known for

its proprietary market data, in-depth
knowledge of provider ecosystems, and
the expertise of its 1,600 professionals
worldwide working together to help clients
maximize the value of their technology
investments.

For more information, visit isg-one.com.
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