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Avasant recognizes 24 top-tier providers supporting the enterprise adoption of
governance, risk, and compliance services

Practice Maturity

LEADER

HCLTech

Infosys

.—

INNOVATOR

o oo .

Capgemini '
Accenture

Cognizant

Del |tle
j dryl
Tec

Mahindra

Bujjoold-alnin 4

CHALLENGER DISRUPTOR

Metric Stregam

Archer

TECH PIONEER

OneTrust

Bubble size indicates Innovation Index

Note: Please refer to Avasant’'s Governance, Risk, and Compliance Services 2026 Market Insights ™ for demand-side trends.

AVASANT


https://avasant.com/report/governance-risk-and-compliance-services-2026-market-insights/
https://avasant.com/report/governance-risk-and-compliance-services-2026-market-insights/

HCLTech: RadarView profile

HCLTech

AVASANT

RADARVIEW™

EADE

Governance, Risk,
and Compliance
Services 2026

Practice maturity

Future-proofing

Has partnered with
DigitalXForce and
Hyperproof to deliver

automated solutions. Has

introduced Continuous

Practice overview

* Practice size: 8,000+ certified
security experts

« Active clients: N/A

« Certified/trained resources: 900+
consultants

* Delivery highlights: 210+ delivery
centers across the globe

10 50+
Cybersecurity | Global delivery
fusion centers centers

Key IP and assets

« 3PAS™: A framework for third-
party risk assessment

« COBIT Assessment Platform: A
tool assessing organizational
maturity to identify gaps and align
IT governance with the COBIT
2019 standards

« RICON™: A business continuity
framework managing risks,
incidents, notifications, and IT

Client case studies

Key partnerships

Technology partners
servicenow & ARCHER

M metricstream Uégj BigID

onetrust
ProcessUnity)

ASCENT

* Implemented a structured risk management approach for a US-based food company by
conducting third-party assessments and risk register management. It led to 40% faster resolution of]
compliance and audit issues and a 35% reduction in third-party risk assessment time.

* Redesigned the third-party risk management program for a US-based financial company by
aligning the program to industry best practices, redesigning the assessment questionnaire, and
updating assessment criteria. This increased the risk identification accuracy by 40%.

* Redesigned the vendor tiering process for a US-based electronic component company by
implementing a risk-based vendor classification model and carrying out DR tests. This improved
vendor classification accuracy by 30% and reduced the time taken to conduct DR tests.

+ Automated workflows such as risk assessments, control testing, and issue tracking for a German-
headquartered insurance firm by implementing the HCLTech BRiCS™ framework and the Archer
IRM platform. This reduced manual effort by 50% and improved the turnaround time by 30%.

Sample clients

A US-based food company

A US-based financial company

A US-based electronic component
company

A German-headquartered insurance
firm

A US-based bank

A US-based engine equipment
manufacturing company

A global insurance firm
headquartered in Germany

A Swedish group of customer-owned
insurance companies

Industry coverage

Aerospace & defense
Financial services
Government
High-tech

Insurance

Nonprofits

Retail & CPG

Telecom, media &
entertainment

disaster recovery A health fi
ea care 1irm

A Japanese chemical manufacturer

Control Monitoring capability -
to monitor internal controls. n securii :

Travel & transportation

Utilities & resources

Darker color indicates higher industry concentration: [ )
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HCLTech: RadarView profile

Analyst insights

Practice maturity 1.0.9.0.0.¢

* HCLTech provides end-to-end GRC services, spanning regulatory compliance and continuous compliance control, audit management, third-party risk
management, business and operational resiliency, information security, and GRC platform implementation and support.

* It delivers regulatory compliance and continuous compliance control through its BRiCS framework, which focuses on business regulatory process optimization,
unified control establishment, integration of risk, control, audit, and monitoring data, and embedding Control by Design across business and IT processes.

* It provides audit management to clients’ internal and external audit teams for internal policy and external compliance audits, covering process and quality audits
and regulatory audit support across multiple standards. It provides third-party risk management through its 3PAS framework, which delivers vendor risk insights
and supports responses to third-party exposures.

* It delivers business continuity and disaster recovery (DR) services through the RiICON framework, which establishes risk-based continuity, develops resilience
frameworks, helps plan recovery strategies, and supports execution across enterprise operations.

Future-proofing 1.0.8.8.0. 1

Partner ecosystem

¢ In 2025, HCLTech partnered with Hyperproof and DigitalXForce to deliver automated, framework-aligned compliance solutions. The partnership supports
controls management and continuous compliance with over 100 regulatory frameworks, including ISO 27001, SOC 2, NIST, PCI-DSS, and GDPR.

* It has partnered with RSA to provide security and compliance services. The collaboration includes joint frameworks covering GRC, advanced threat detection,
and identity management. It has also teamed up with Zania to provide services for Al-driven policy and control management.

* It works with ServiceNow for ServiceNow GRC, enabling policy-driven automation, data lineage, role-based access, and audit-ready workflows.

Investments and innovation
« HCLTech has adopted ProcessUnity's Document Scan Al within its 3PAS framework for its third-party risk management services. The solution scans compliance

reports, including SOC 1 and SOC 2/ISAE 3402, to automatically populate vendor risk assessment questionnaires, reducing manual effort and accelerating the
calculation of inherent risk scores.

* It has introduced Continuous Control Monitoring (CCM) capability using the Hyperproof platform. CCM automates testing and monitoring of internal controls,
provides real-time visibility into risks, reduces manual effort for evidence collection, links controls to associated risks, and centralizes data to support audits.

. AVASANT



AVASANT

EMPOWERING BEYOND

GET CONNECTED

0O00¢

www.Avasant.com


https://goo.gl/maps/aJZ8wt86xU72
https://www.linkedin.com/company/avasant?trk=company_logo
https://twitter.com/Avasant
https://www.youtube.com/user/AvasantLLCmedia
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