
About the client

The client is a European multinational 
conglomerate that designs and sells ready-to-
assemble kitchen appliances and home accessories 
along with other goods and home services

Business challenges

Enabling future-ready 
supply chains
Implementing Luminate Control Tower 
for a European furniture retail giant

For any queries, please reach out to us at digitaltransformation@hcl.com

Business Benefits

In the first phase, client's business-
specific-use cases were identified for 
implementation. These use cases were 
detailed out listing the configuration 
and customization level changes 
required in the relevant data models 
using simple CSV data into an LCT 
adapter

In the final phase, we 
standardized the SaaS adapter 
approach. Eliminated the need 
for CSV files and made the data 
flow more reliable and 
compatible with real time data 
and other systems like legacy 
systems, BY solutions etc.

The second phase, 
targeted to reduce the data 
latency and improve 
efficiency 

Empower planners and users 
with real time data-driven 

decision-making

Multiple near real time test 
environments were managed and 

maintained for enabling parallel testing

Served as a benchmark and a scalable 
approach for future data needs 

Data platform served as an 
extendable platform to connect 
the planning system (D&F) with 

the control tower (LCT)

Different data types required by 
the system from various sources 
with multiple frequencies, were 

efficiently managed

To implement a 
visibility solution to 
manage increasing 

supply chain 
complexities 

SaaS
Enablement 
Framework

Manage huge 
volumes of data 

movement at 
faster pace

Real time or 
near to real 
time data 
availability

To maintain latency, 
performance, 

security and cost 
while moving data 

to SaaS 

A uniform way to 
integrate with a 
SaaS Solution by 
utilizing reusable 

components 
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