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Critical order flow: Simplifying end-to-end order management

| Introduction

In today’s business environment, planner faces multiple issues
regards to data visibility to improvise the predictability &
planning capability.

Critical Order Flow is a solution designed by HCL Technologies
to capture exceptions in order management till fulfilment in a
dashboard. It displays past day’s COF status after completion
of order flow, leaving no room for any proactive actions. This
framework module is on top of Blue Yonder Demand and
fulfillment module, which helps planners in improving upon
the reasons due to which the order was cancelled etc. It also
captures details like missing stock details, order cancellation
metrics, order confirmation details so that there is no
mismatch in order management till fulfilment.

| About our solution

This solution allows consolidation of business-critical processes
across vendors under one umbrella to provide better visibility
and predictability in the process. It also provides a dashboard to
allow near real-time monitoring of processes and forecasting
any irregularities in the order planning and execution.

Critical flows identified are measured, monitored, and
continuously improved by a dedicated cross functional team
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| Solution highlights

IT events mapped to
business processes to
identify business impact

on
creation

Creates a visible alert
on depending
functions/process
affected which can be
actioned in advance

Accurate and timely communication to stakeholders

Inter-system dependencies due to releases and major
developments, to minimize risks on the end-to-end
supply chain

Performance improvement across the supply chain
using a preventive, corrective, adaptive, and proactive
approach

Impact on business KPIs
asured
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Days receivable
Order quality

Ordering cost
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FACL

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL's
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on December 31, 2021, HCL has a consolidated revenue of US
$11.48 billion and its 209,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.com



