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care companies
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Headquartered in London, the client is one of the most preferred 
multinational skincare and personal care brands. It has 6.4MN 
representatives, which makes it the world’s fourteenth largest 
beauty company and the second largest direct-selling enterprise.

Client description

Decreased cost 
and increased 
success rate



The client aimed to streamline its cost management and enhance 
operational efficiency. However, the following impediments made 
the transformation a challenging task:

Business challenges 

To optimize the client’s cost management and data handling, HCL 
implemented the following:

Our solution 
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The existing 
database 

platform, failed 
to handle the 
exponential 

increase in sales
data

The platforms’ 
scalability issues 

also impacted the 
business 

requirements for 
data and 
analytics 

capabilities

Remodeling 
the data 

consumption 
layer based on 

various 
analytics 

consumption 
patterns

Increasing 
overall 

maintenance 
cost 

Lack of 
scalable cloud 

adoption

Migrated the 
historical sales data 
at the representative 
/leader/product level 

to AWS S3

Placed flat files into 
the staging area of 
Snowflake system 

and copied data into 
load tables, which 
used delete/insert 
logic to retain the 
latest data only

Populated the data 
from load tables to 

final summary tables 
using UPSERT logic 



Leveraging HCL’s strategic roadmap and end-to-end solution 
suite of industry-leading data management tools, the client 
achieved the following: 

Business impact  
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A scalable AWS and 
Snowflake platform, 

addressing its 
current and future 

needs
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50% reduction in 
query processing 

time 
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Our solution 
addressed additional 
data and reporting 

requirements at 
minimal cost
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HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.
 
HCL o�ers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through o�erings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS o�ers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.
 
As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on March 31, 2022, HCL has a consolidated revenue of         
US $ 11.48 billion and its 209,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.comwww.hcltech.com


