Accelerating seamless
cloud data experiences

OVERVIEW
In today’s competitive world, modern enterprises rely on data for making business decisions more
than ever before. Data plays an important role in helping organizations identify trends, improve
processes by pinpointing problem areas, enhance customer experiences and predict future
performances. An organization’s ability to eﬀectively leverage data for seamless data blending and
analysis can prove to be a distinguishing factor. The data platform focus thus evolves from not only
ensuring secure access to data but also on the ability to seamlessly deliver the required
performance and scalability needed to consistently excel and outperform the competition while
improving productivity.
This is where HCL steps in to enable our clients to take a step toward reaching new frontiers in
Cloud Data Solutions on Snowﬂake.
At HCL, we have established a Snowﬂake Centre of Excellence for an end to end Cloud Data
Warehouse enablement. Utilizing the full potential of our Global co-innovation labs (London, New
York and Noida), coupled with the core strengths of Snowﬂake, our CoE team persistently deﬁnes
and validates various data architecture patterns across industries. Our team of data and cloud
experts with their unique approach consistently strives to deliver exceptional Snowﬂake
implementation solutions that help accelerate cloud modernization journeys for clients.
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Our services
HCL’s next-generation digital
transformation approach coupled
with our outstanding competency in
Snowﬂake cloud implementations
helps us deliver high-caliber solutions
towards accelerating our customers'
cloud data modernization journeys.
Our service oﬀerings inlcude:
CLOUD
IMPLEMENTATIONS

Architecture Consulting and Design
- Data and Analytics Strategy and
Roadmap
- Deﬁne scalable and agile
architecture with intelligent
automation

Support and Maintenance

- Deﬁne target Operating Model and
Technology stack ﬁnalization

- Data Ops

- High level design with focus on
eliminating Data silos and
establishing end-to-end data
management capabilities

- Data platform capability enhancement

- Performance tuning and optimization

- Improved automation
- Support for ad hoc reporting requests

Implementation Services
- Risk mitigated implementation
approach with focus on ROI
improvement
- End-to-end implementation of data
solution – from data acquisition,
transformation to data management
and consumption

HCL Technologies' solution and accelerators

ADvantage Migrate

Reporting and

Analytics modernization
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Modernization

Data Migration

Cloudification

Database

Modernization

ADvantage Migrate is a one-stop solution to modernize the entire
data and analytics landscape for an enterprise. This will help with Uniﬁed Analytics &
Governance, Ampliﬁed Human Output, and Faster Business Outcome

Methodologies
Architecture Principles
Automation & Standardization
Key Components

1.

Auto convert
legacy code &
schema

2.

Conﬁguration
driven
pipelines

3.

Auto proﬁle,
reconcile &
test

Gateway Suite
60% improved time to
market for platform
migration to Snowﬂake

30-70% Increase in business
ops via Uniﬁed Analytics &
Governance and Ampliﬁed
human output

40% reduction in overall
migration eﬀort to
Snowﬂake from various
platforms

Implementation: HCL Technologies' established
factory model for Snowflake
Establish the
environment and
smoke test for fitment

Knowledge Repository

Conversion routines,
libraries, design patterns

Create the knowledge
repository of the
existing assets

Enrich the knowledge
repository assets with
risks, cost benefits and
dependencies

Execute the
migration strategy
using 8 step process

Plan migration sequence

Pre-migration planning

Choose the tools
through POC’s and tools
evaluation criteria

Conversion accelerators
(Source Specific and
Agnostic)

Execution

1. Select the
component to be
migrated
8. Reconcile and
mark for sunset

7. Migrate
incremental data

2. Migrate /Create
Models

ADvantage
Migrate

6. Migrate
historical data

3. Start data sync
up process for raw
data

4. Move Data to
Cloud
5. Migrate current
ETL processes

Awards and recognitions
Leader in Applied AI &
Advanced Analytics by
Avasant, 2022

Rated as Leader for
Application
Modernization and
Migration services,
Wave™ by Forrester,
2021, 2019

Leader in
Application
Modernization
Services by
Forrester, 2021,
2019, 2018, 2017
Rated as Leader
and Top3 Public
Cloud IT
transformation
Services by
Gartner, 2021

Rated as Leader
in Data Lifecycle
Mgmt. iSG, 2021,
2020

Leader in Avasant
RadarView on Digital
Talent Capability, 2021

Leader in
Digital
Consulting
Services by iSG,
2021, 2020

Ranked #8 in HFS Top 10:
Data and Decisions, 2021

Success stories:

1

World's leading office retailer
Optimized the data platform TCO by migrating legacy data warehouse to Snowﬂake
and by rationalizing the data integration layer.

Iconic sports apparel brand
Leveraged HCL's data modernization suite to
enable a smooth migration to cloud data warehouse using Snowﬂake on AWS.

3

Leading investment firm
Developed a centralized data platform to provide a uniﬁed view of sales and assets
data to the upper management for making strategic decisions.

Global food and beverages giant
Redeﬁned the data landscape with a focus on enterprise-wide security, cost
optimization and data democratization.
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2
4

Leading data management company
Established an enterprise analytics modernization program by migrating
legacy data warehouse and database to Snowﬂake.

Global manufacturing enterprise
Created a scalable data platform for addressing both current and future needs by
migrating legacy data into AWS S3 and Snowﬂake.

6

For any queries, please reach out to us at digitaltransformation.com

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.
HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

www.hcltech.com

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on December 31, 2021, HCL has a consolidated revenue of US
$ 11.48 billion and its 208,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.com

