
HCL’s 
S/4HANA 
Factory+ 
Accelerate your 
SAP S/4HANA conversion

When it comes to ERP, organizations today are 
presented with multiple challenges and opportunities.

Many companies have made significant investments 
in implementing and rolling out SAP ECC-based 
solutions globally with harmonized and integrated 
processes. While still an important prerequisite, 
SAP tools alone are no longer enough to maintain 
a competitive advantage. Today’s businesses need 

the agility, scale, access to real-time analytics, 

and innovation that digital platforms can bring, to 

become intelligent enterprises.

Converting your ECC system to SAP S/4HANA 
presents new opportunities to re-architect your 
solution landscape, transform your Core ERP 
to a future-ready digital platform, and gain the 
infrastructure agility that comes with a move to cloud.

But if your organization is facing shrinking IT and ERP 
budgets, how can you make the move at the lowest 
cost and risk, with rapid speed and minimal disruption 
to business operations?

Do you need a 
cost-effective, 

low-risk way 
to start your 

SAP S/4HANA 
journey?



Quickly lay the foundation for 
future innovation

HCL’s S/4HANA Factory+ incorporates 
building blocks across people, process, and 
technology to provide an industrialized and 
accelerated approach for your migration to 
SAP S/4HANA- laying the foundation for 
further agile business transformation.

We provide:

on premises or on a cloud platform — in 
a single step. The result is a “lights out” 
SAP S/4HANA move, a cost-optimized, 
reduced-risk migration using a combination 
of automation and highly qualified 
resources who engage when needed.

The base offering can also be 
supplemented with additional services 
based on your needs, for example, services 
in business partner conversion, prerequisite 
upgrades, additional Fiori activations, or 
integration with other applications.

HCL’s 
BRIDGES4HANA 

S/4HANA Factory+ 
toolchain

HCL has also built a set of SAP S/4HANA 
move tools, BRIDGES4HANA, that extend 
the standard SAP toolsets by filling in 
white spaces— but do not directly replace 
the standard SAP tooling. 

The following image provides a view of 
how we use a combination of SAP and 
HCL’s BRIDGES4HANA tooling to support 
the factory conversion. 

HCL’s 
S/4HANA 

Factory+ 

Simplification 
experts

Automated code 
remediation

Automated data 
transformation



Why HCL? 
• Global presence and investment in factory infrastructure - HCL is a global organization 

with significant experience of delivering over 1500+ SAP projects. Our S/4HANA conversion 
factory is based in Noida and Lucknow in India and is supported by local project teams. This 
provides the best resource mix to deliver low-risk accelerated migrations at optimal cost.

• BRIDGE S4HANA Factory Model Toolchain- We leverage our automated tools and other 
accelerators to deliver accelerated conversions. Our tooling includes:

 - HCL HANASmart™ for custom code analysis and disposition

 - HCL Conversion Cockpit, a Fiori-based application, which provides a single central 
cockpit to perform the conversion

 - HCL Advisors in Fiori, Data, ABAP, and functional areas like logistics/finance, is a central, 
automated tool for performing manual conversion tasks within those respective areas of 
operations

 - Factory Management Tools – Factory Operations Control Center, Progress Monitoring, 
and Workforce Management using Jira.

• Packaged offering tailored to your needs- We provide pre-defined packages as a starting 
point for our offering, and tailor the relevant package to our customer’s needs. For example, 
we often include additional projects such as Business Partner Conversion 
or activation of new transformation projects as part of an S/4HANA conversion. 
We will work with you to plan your S/4HANA journey at your pace.

Technology: Factory Model Toolchain
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S/4HANA Factory+ 
conversion packages 
Predefined scope, tailored to needs

HCL’s pre-packaged Factory+ offering can be 
tailored to your organization’s needs. Our team 
will work with you to determine the solution that 
best fits your needs. 

Each of our base conversion packages comes 
with the following pre-packaged scope items: 

• Readiness Check execution and evaluation, 
including mandatory conversion OSS notes 
installations

• Customer Vendor Integration (CVI) without 
Business Partner redesign

• Mandatory Universal Journal, Material 
Ledger conversions

• Custom code remediation (number of 
objects varies based on package size)

• Core modules (see below table for 
details)

• Activation of standard S/4HANA Fiori 
apps (number varies by Package size)

• All mandatory configuration for pre-
and post-conversion activities 

Packaged pricing based on 

ECC scope - Our offering is 
available in 3 prepackaged 
T-shirt sizes - Small (S), 
Medium (M), and Large (L) 
based on existing SAP ECC 
system details. 

Additional components- 
such as prerequisites 
for SAP ECC conversion 
(Business Partner etc.) to 
S/4HANA can be added 
at additional cost to 
base factory conversion 
packages.

Transformation projects 
can be added to the base 
factory scope at 
additional pricing.

S/4HANA Conversion Packages - Flexible T-Shirt Packages
Package Value (USD) 275K 750K 1300K

Duration (weeks) 16 24 36

Attribute Small (S) Medium(M) Large (L)

Total number of custom objects 1000 3000 6000

Functional Scope – OTC SD SD+ 
Intercompany

SD+ Intercompany+ 
Foreign Trade

Functional Scope – Supply Chain (MM, PP, 
QM, PM, PS, EWM, WM) 2 or less 3 to 5 > 5

Functional Scope – Finance (FI, CO, AM, 
FSCM, BPC) <2 3-4 >4

System Sizing (TB) <1 1-4 >4

Number of landscape (SBX, Dev, QA, PRD) 3 4 >=5

Number of Satellite Systems (BI, APO, 
CRM, SRM, PI/PO etc.) <3 4-7 >7

Number of Add-ons (Vistex, Vertex, 
OpenText ) 0 2 >3



HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o ers its services and products through three lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process 
Operations, and next generation digital transformation solutions. ERS o ers engineering services and 
solutions in all aspects of product development and platform engineering while under P&P. HCL provides 
modernized software products to global clients for their technology and industry specific requirements. 
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL 
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, 
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on March 31, 2021, HCL has a consolidated revenue of 
US$ 10.17 billion and its 168,977 ideapreneurs operate out of 50 countries. For more information, visit 
www.hcltech.comwww.hcltech.com B
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Contact Details
If you want to know more about HCL’s S/4HANA  Factory+ — or want guidance on the best 
option for your S/4HANA journey— please contact us at sap@hcl.com.

About HCL’s SAP Practice 

HCL’s S/4HANA Factory+ 
- Delivered benefits 

An optimized digital platform - For a Global IT services provider, the migration led to 
the optimization of their project profitability solution. Performing real-time analytics on 
transaction data has led to a 25-40% reduction in processing time and a 50% reduction 
in global payroll processing time.  

Increased speed - For a chemicals manufacturing customer, the migration led to 
a significant increase in transaction performance, including a 55% faster release of 
the monthly forecast because of an improved financial closure and a 33% improved 
performance of MRP. 

HCL’s global SAP practice has been leading benefits-driven business transformation globally 
for the last 25+ years. Our 9,000+ SAP consulting strength, combined with our leading in-
house Engineering Services, IoT WoRKS™, and Digital and Analytics practices, positions HCL 
to successfully lead digital transformation across the complete portfolio of new SAP digital 
technologies.


