
HCL Planovisor 
An AI-driven solution for 
planogram compliance
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Is your  
	 brand facing  
  these issues Differentiated product mix, targeted 

merchandising and promotion 
strategies for key markets is critical to 
the success of any CPG company. 

Tremendous analysis goes into 
defining a market-specific strategy. 

Monitoring the in-store execution 
of these strategies (recommended 
planogram, shelf visibility, end 
cap promotional displays, pricing 
adherence etc.) has always been 
a time and resource consuming 
challenge, and most companies 
struggle with the accuracy of data 
collected across markets. 

Planogram gives an idea to the retailers of how the products placement on a retail shelf should 
look like for maximum sales and frequent customer visits, therefore planogram compliance 
becomes a necessity for a CPG organization’s brand success. 

Ideal  
Number of 
Facings?

Ideal 
Displays? 

Ideal  
Space 
Share?

Compliance 
Gap?

Measuring 
Point of Sale 
Performance?

60% of OOS happen 
due to planogram 
non-compliance 
resulting in  
~4% sales loss 

- PWC

Manual auditing  
is tedious and error 
prone with error 
rates of up to 20%  

 - Stanford University

Increasing planogram 
compliance by 30% 
can increase profit 
by 8%   

- NARMS

Are you 
aware

#CPGbyHCL



Collect AnalyzeInterpret

Our Solution
Powered by an AI-based image recognition engine, HCL’s solution provides easy store 
checks. It converts planogram images collected from stores in key markets into easily 
comprehensible insights (e.g., planogram compliance, share of shelf, facings, out-of-stocks, 
adjacencies etc.).

Data Collection  
and Storage 

Crowdsourced image 
collection through a mobile 

app sales representative

Interpretation

The AI-based deep learning 
solution leverages neural 
network to compare the 
image content with the 

recommended planogram 
image and extract insights

Visualizations  
and Reports  

for the branding  
team’s consumption

Instant Shelf KPI 
Calculation

Faster Decision 
Making

Easy Identification of 
Compliance Gap 

Increased Sales

Business Benefits

Gap Scan/Shelf 
Coverage

Out of Stock

Promotion 
Display Quality

Planogram 
Compliance

HCL PLANOVISOR
•	 Deep learning with neutral networks

•	 Simultaneous identification of multiple products

•	 Geometric distortions to images

•	 Lighting and packaging variations

Product Image 
Repository

CPG Brands

Planogram Data

CPG Brands

Actual Store Shelf 
Images

Crowd Sourced

#CPGbyHCL

HCL Planogram Process Flow



HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o ers its services and products through three lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process 
Operations, and next generation digital transformation solutions. ERS o ers engineering services and 
solutions in all aspects of product development and platform engineering while under P&P. HCL provides 
modernized software products to global clients for their technology and industry specific requirements. 
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL 
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, 
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on March 31, 2021, HCL has a consolidated revenue of 
US$ 10.17 billion and its 168,977 ideapreneurs operate out of 50 countries. For more information, visit 
www.hcltech.comwww.hcltech.com

Discover how HCL can enable innovative solutions for your enterprise by  
sending an email to rcpg.solutions@hcl.com

Explore CPG 4.0 Solutions

#CPGbyHCL  
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