
About the Customer

A large refreshment beverage company in North 
America which manufactures and distributes beverages 
to retailers across the U.S., Canada, and Mexico

The Challenge

The customer had undertaken rapid continuous improvement 
initiatives to improve its supply chain performance. As part of the 
initiative, the customer replaced its replenishment planning module 
from push-based to pull-based model. This negatively impacted 
customer’s inventory optimization and service levels. The customer 
hence requested HCL to assess its new module’s performance and 
suggest improvements.

Inventory optimization 
in a multi-echelon 
environment
HCL boosts supply chain performance for a 
large refreshment beverage company

www.hcltech.com #CPGbyHCL



HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o ers its services and products through three lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process 
Operations, and next generation digital transformation solutions. ERS o ers engineering services and 
solutions in all aspects of product development and platform engineering while under P&P. HCL provides 
modernized software products to global clients for their technology and industry specific requirements. 
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL 
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, 
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on March 31, 2021, HCL has a consolidated revenue of 
US$ 10.17 billion and its 168,977 ideapreneurs operate out of 50 countries. For more information, visit 
www.hcltech.comwww.hcltech.com

The HCL Solution

To analyze customer’s demand planning 
processes and identify improvement 
opportunities, a team of HCL professionals with 
deep supply chain business and technology 
knowledge assessed the following:

• Current usage rates of the system generated
demand plan

• Degree of rework on the system generated
demand plan

• Break point analysis of the dependent
processes

• Functional fit of the application with the
business requirements

The analysis revealed that business users 
were not able to effectively utilize the output 
from the new pull-based functionality due to 
inadequate parameter settings. The team also 
found mismatches between system and physical 
inventory, which increased manual work.

HCL proposed that the customer re-designs 
order-to-delivery process to eliminate inventory 
mismatches. To minimize these mismatches 
in short term, HCL enabled an “exception 
management decision support system”. HCL 
also defined additional parameters in the pull 
calculator to ensure that the system pull mirrors 
the customer’s real supply chain business needs.

HCL’s solutions helped the customer to:

Further reduce days of inventory (DSI) 
by 4

Attain 98% service levels through 
differentiated inventory norms

Improved forecast accuracy

Reduce manual efforts through 
increased usage of systembased pull

Deliver consistent performance across 
multiple distribution centers

The Business Benefits

For more details contact: rcpg.solutions@hcl.com

#CPGbyHCL 
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