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100 in 100 for Microsoft Azure is a unique offering that commits to delivering enterprise-scale
end-to-end native forklift workload migration of 100 applications in 100 days. Our end-to-end
Microsoft Azure migration service helps accelerate value - from foundation design to handover -
provide a closure to the migration delivery, and ensure minimal disruption to your business.

100 in 100 leverages HCL’s One-click migration approach, which provides zero-touch automation
leveraging cloud-native tools, thereby reducing the foundation-phase time from weeks to minutes
and accelerating the migration process by bringing standardization through a repeatable, tried and
tested factory-based approach.

Common migration challenges

Most businesses face a few common challenges, when it comes to migrating
workloads to the Azure Cloud:

Unpredictable migration Incomplete testing The time-consuming
timelines, resulting in before handover to need to re-build or
deferred benefits and operations, resulting re-apply OS images
increased costs due in expensive and and configurations
to delays time-consuming following an image
re-work “lift and shift”
Delayed or compromised Insufficient time baked
monitoring or patching of into the migration plan to
the target workloads in address security
Azure following migration, measures

increasing security risks

HCL’s 100 in 100 approach mitigates these common
issues

= -
& L&

Foundation Pre and post- Migration
and build migration checks execution
=G =2
Post-migration Handover Hyper-care
testing




What makes HCL’s 100 in 100 for Microsoft Azure different?

Expertise

With over 8500 Certified Azure specialists and 50,000
Microsoft-trained consultants, HCL has the skills and the
knowledge to ensure that your Azure “landing zone”
environment is architected to receive the migrated
workloads without compromising security.

Risk mitigation

We achieve reliable and predictable migration outcomes by
addressing common migration and post-migration challenges @

as part of our automated approach. We understand that
migration is not an end-state itself, but a transition stage to N@

cloud-based operations. We design our approach with
successful operations in-mind, right from the start.

Predictable pricing

@ Pre-defined catalog-based and standardized pricing, so

that you can predict migration costs. Whether the
migrations are in single or multiple phases, the costs
are transparent.

Accelerated migration

Guaranteed Azure migration in 100 days without % .

compromising on deliverables; otherwise, HCL will bear the
cost of post-100-day over-runs.*

*Prerequisites, terms and conditions apply

100 in 100 for Microsoft Azure features
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Aligned to CAF Use of pre-defined Built on DevOps Aligned to a
patterns and best templates and framework leveraging zero-trust security
practices cloud-native tools cloud-native repos model

with no additional and pipelines
licensing costs



HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
HCL culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
. r.' ‘ and education initiatives. As of 12 months ending on September 30, 2021, HCL has a consolidated revenue of
US$ 10.82 billion and its 187,634 ideapreneurs operate out of 50 countries. For more information, visit
www.hcltech.com www.hcltech.com



