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Growth partnership for e
a self-care centric lifestyle

Innovation | Acceleration | Growth

Sustenance Engineering Services
by HCL

HCL has co-created 250+ Medical and IVD devices. 85% of the resources work in sustaining legacy
products for 9/10 Medical Device firms. Leverage our expertise in product feature changes, component
engineering, product lifecycle engineering and adverse event management, to increase product life and
revenue with higher customer retention.




HCL’s Commercial Product Engineering Capability
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Owning Sustenance Engineering - Why HCL?

HCL Enablers

Functional Expertise

* Cross leverage experience across
carrying similar projects across multiple
industries

Frameworks & Accelerators

* Proprietary modular, scalable, and highly
customizable framework for verification
and testing

Complete Ownership of Sustenance

* Demonstrable experience in ownership
of product lines for leading MD
customers

Resources with Knowledge of “Client”
Processes

¢ Skilled Resources with Medical Device,
Client Product & Process knowledge
HCL’s Centers of Excellence (CoE)

* | everage HCL’s CoEs in Clinical,
Regulatory, Quality, Imaging, Mechatronics,
Testing, Reliability, Manufacturing Etc

Infrastructure

* Significant investment in in-house
engineering labs, and tools

Value Delivered to “Client”

e

oY

Predictability of Results

* Prior knowledge of expected business
results and related cost. Monitor
performance through SLAs

Focus on Innovation

e “Client” frees bandwidth for their
engineers. Engage them in more
innovative & critical projects

Improved Knowledge Management

¢ Leverage HCL’s pool of resources
dedicated for “client” across multiple
OpCos

Bring Flexibility

* HCL owns the responsibility for quick
ramp-up/down with minimal impact on
project & knowledge

Better Risk Mitigation

¢ Attrition, timeline, effort, outcome related
risks are transferred from “client” to HCL

Lower Total Cost of Ownership for “client”

e Cost advantage for “client”. Utilize HCL’s
onsite-offshore model to provide YoY
benefits in cost

De-risk Transition with Proven Approach

¢ Track progress of sustenance ownership
across phases of transition with proven
metric systems & SLAS



HCL’s Sustenance Engineering Credentials

Overall Experience

e 20+ years of after
market support
expertise

* 10+ leading Medical
Devices OEM’s
extensively supported
for sustenance

® 7500+ resources
dedicated for Medical
Devices

e Over 85% of HCL
Medical Devices
Revenue from
Sustenance

Experience with Cross
Functional Teams

* Demonstrable
experience of working
across Product
Development, Quality,
Regulatory and After
market support

* Regulatory, Quality,
Clinical, IVD Center of
Excellence’s

* Dedicated CoE’s for
VAVE, Cost Modelling,
FEA, Reliability

STRIDE and EDGE
teams for industrial and
product design

® Testing CoE for End-to-
End Product testing
services

Device Classification
e Class I, Il &Il

HCL
Sustenance
Experience

@@

Solutions and Frameworks

e INTELLIGENT
SUSTENANCE ENGINEERING
(ISE)

e CARE Platform - Connected
Assets in Regulated Environment

e ELECTRONIC DEVICE
AUTOMATION TESTING (EDAT)

e PLATFORM FOR
ACCELERATION OF NEXGEN
ENGINEERING ANALYTICS
(PANGEA)

¢ [ntelligent Engineering
Automation Platform (OPTIMUS)

Key Enablers

Transition
methodology

Reusable
components

Low Volume
Manufacturing

Knowledge
retention

Ensuring quality
Performance
tracking

Governance
model

Investments
Value creation

Value Adds Generated

e Customer 1:
>50% cost saving
through ‘Fee for
Output’ Model

e Customer 2: Cost
Reduction in
Flagship Product
enabled increase
sales by 14% YoY

e Customer 3: 30%
reduction in
Sustenance
budget through
HCL Flex Pool
and Onshore-
Offshore-
Nearshore Model



www.hcltech.com

FOR MORE INFORMATION, PLEASE CONTACT

ERS.info@hcl.com

Hello there! | am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured
through values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through
collaboration, applied innovation and new generation partnership models that put your interest above everything
else. Right now 176,000 Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 50 countries.

How can | help you?
FACCL
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