
Solutions 
transformation 
assessment 

Our clients face challenging decisions when it comes 
to finding the correct mix of cybersecurity solutions 
to implement in their complex environments. One of 
those challenges involves replacing the entire 
solutions with other vendor(s) solutions. Our 
Solutions Transformation Assessment service offers 
a unique opportunity to navigate this challenge and 
successfully identify the right solution for each 
client’s specific requirements.

The challenge

Clients requiring objective guidance with these critical 
decisions can count on HCL Fortius. Our highly skilled 
cybersecurity consulting team offers a comprehensive 
approach to helping customer choose the best 
solutions to enhance and strengthen their cyber 
security program. The first step in this workshop is to 
understand your business and technical requirements. 
Once evaluated, HCL works with your team to fully 
comprehend the solutions in place to identify and 
resolve gaps. This process allows HCL the ability to help 
identify a clear road map to ensure your environment 
has a stronger cybersecurity program in place.
This could include consolidating one or multiple vendor 
solutions to help strengthen your overall cyber security 
program. HCL Fortius aligns with the leading security 
partners in the cyber security arena. This sets us apart 
from others that are tied to a single vendor.

Solution

Who should leverage 
this service? 

•  Clients who want to assure their
security solution investments 
are meeting their requirements    

•  Organizations who are displacing 
a security solution and want to 
ensure a smooth transition

•  Clients who are apprehensive 
about their current security 
posture and would like to 
review and understand 
alternative security solutions
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Comprehensive analysis of current 
cybersecurity solution(s) and processes 
including zero-Trust and SASE

Identify solution gaps (network security, 
endpoint security, information security, 
and analytics)

Provide recommendations based on 
assessment of Solution as well as 
people and processes

Our standard methodology ensures consistent service delivery, which means that you will always 
have an expert who can help you reach your business outcomes on time and on target. HCL 
Product Consulting provides a proven framework with a solution driven approach, by leveraging 
our best practices in key areas encompassing business and technical objectives/processes – all to 
extract the maximum value out of the solution for current and future needs.

Typical solutions transformation 
assessment activities 

How solutions transformation assessment 
planning workshops work

For more information or to get started, please contact us:

Fortius@hcl.com   |   hcltech.com

Listen
Plan

Consolidate
Prioritize

Workshop 
Phases:

Assessment

Design Operationalize

Transformation

Clearly understand 
your current state in 
conjunction with your 
goals, challenges and 
business drivers

Develop measurable 
milestones that are 
important to the 
business and rank 
those accordingly
 

Baseline information 
gathered and 
analyze offline to 
align with your goals 
and priorities

Provide 
recommendations that 
result in a unified view 
of solution deployment 
geared towards 
success

Our consultants deliver real world value to help guide organizations in improving their security 
posture through
• Real-life experience operating solutions in the world’s largest and most complex networks
• Direct access to internal product teams enabling faster diagnosis and resolution of issues
• Utilize subject matter experts, proven methodologies, and industry best practices
• Optimize policies and procedures and engage measurable controls to realize greater 

program maturity
• Informal training to improve your team’s effectiveness
• Drive increased value from existing security products

Why HCL Fortius?



HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o�ers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through o�erings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS o�ers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on March 31, 2022, HCL has a consolidated revenue of US
$ 11.48 billion and its 208,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.comwww.hcltech.com


