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The Challenge
As important as it is for large enterprises to protect their external 
perimeter from cyberattacks, the same care and attention must 
be given to internal threats as well. Be it a well-meaning insider 
that was not aware of a specific policy, or a malicious attacker 
using compromised credentials, if you’re not watching what is 
happening internally, you’re not addressing half of your 
company’s cyber risk. In fact, statistics now show that insider 
threats make up a third to a half of all cyber-attacks, and that 
number is growing rapidly each year. It’s simply not enough to 
just keep an eye on regular employees – users with privileged 
access and third-party vendors are key actors for malicious 
insider activity that can result in exfiltration of sensitive 
corporate data. All these factors combined with the increasing 
costs of breaches and time that it takes to detect an insider 
threat puts more pressure on an already overburdened security 
remediation team.

Solution
HCLTech Fortius resources have vast experience in deploying 
and maintaining insider threat solutions to help your teams 
stay on top of potentially malicious internal activity. 
Leveraging some of the latest User Entity Behavioral 
Analytics (UEBA) software on the market, Fortius can 
transform your security strategy to help cut through the 
noise of event-driven detection tools and find that needle in 
the haystack, while also enabling your teams to do more with 
less. By pivoting from an incident-by-incident analysis to a 
more risk-based analysis, Fortius can assist you in 
implementing a more centralized, automated escalation 
process through harnessing machine learning techniques 
that focus on detecting abnormal behavior. Fortius resources 
can also then remain on to administer and manage these 
tools as part of our staff augmentation (Security Operations 
Services) to ensure you are getting the most value out of your 

Who should leverage
this service?

• Clients overwhelmed with alert
 fatigue and want to shift to a more   
 risk-based approach when triaging
 incidents.

• Clients interested in deploying and
 utilizing User Entity Behavioral
 Analytics (UEBA) software within
 their environment.

• DLP incidents
• Authentication data
• Web activity data
• Endpoint protection and
 vulnerability data

• Unusual login or email activity
• Behavior of users scheduled for
 termination
• Top risky contractors

• Clients interested in deploying  
 and utilizing User Entity   
 Behavioral Analytics (UEBA)   
 software within their environment.

• Clients wanting to leverage
 pre-built insider threat use cases,  
 while still having the flexibility to  
 customize their own (for example):

• Clients who would like to bring
 product experts into their   
 operational teams through a
 resident consultant.
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Focused on delivery
Our standard methodology ensures consistent service 
delivery, which means that you will always have an expert 
who to help you reach your business outcomes on time. 
HCLTech Fortius provides a proven framework with a 
result-driven approach, by leveraging our best practices 
in key areas encompassing business and technical 
objectives/processes – all in an effort to derive the most 
value out of the solution for current and future needs.

How it Works
HCLTech’s Insider Threat Monitoring Service is a pre-packaged professional service effort specifically 
developed to accelerate your time to value by deploying insider threat capabilities. Consulting Services from 
Fortius are tailored to deliver a professional, end-to-end implementation of the insider threat solution and 
address client specific use cases. The result is a design, implementation and configuration of an insider threat 
platform that meets customer requirements and ensures a successful and optimized operational focus.

Insider Threat solutions use dedicated analytics and machine 
learning to detect and abnormal behaviors within the context 
of the organization and its business processes, regardless of 
the environment or program maturity.

Work with the client to 
understand gaps and 

define pertinent use cases

Implement insider threat 
technologies and 

integrate data sources

Configure policies 
and use cases to 

identify risk behavior

Deliver knowledge 
transfer to client’s 

staff

Develop dashboards 
and metrics to display 

overall cyber risk

Remain on in a staff 
augmentation capacity for 

ongoing administration 
(optional)
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Acting as a trusted advisor to 
help design security that meets 
your operational needs

Specialization in multiple 
regulatory requirements our 
customers face, such as PCI/DSS, 
HIPAA, and GDPR

Optimize   and procedures and 
engage measurable controls 
to realize greater program 
maturity

Direct access to internal product 
teams enabling faster diagnosis 
and resolution of issues

Utilize Subject Matter Experts, 
proven methodologies, and 
industry best practices

Real-life experience operating 
solutions in the world’s largest 
and most complex networks

Why HCLTech's Fortius?
Our consultants deliver real-world value to help guide organizations in improving their security posture through:

Informal training to improve 
your team’s effectiveness

Drive increased value from 
existing security products

For more information or to get started, please contact us:
Fortius@hcl.com  |   hcltech.com

https://www.hcltech.com/


HCLTech is a global technology company, home to 211,000+ people across
52 countries, delivering industry-leading capabilities centered around Digital,

software. The company generated consolidated revenues of $11.79 billion over
the 12 months ended June 30, 2022. To learn how we can supercharge progress
for you, visit hcltech.com.

hcltech.com
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