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Digital transformation is changing the game for CPG companies. Sma�, connected products, 
plants, assets, and operations o�er the potential for productivity gains, increased quality, cost 
savings, and improved revenue. Automation can optimize existing 
manufacturer-wholesale-retail cycles, and also unfold new modes of distribution via 
omnichannel pipelines.

A modern, digital ERP is the prerequisite for fully realizing the benefits of these innovations. 
Forward-thinking CPG companies know that digital transformation leveraging the SAP 
S/4HANA platform is essential for profitable growth and sustainable competitiveness.

To help accelerate your digital transformation and reduce the cost and risk of implementing 
SAP S/4HANA, HCLTech has developed an industry-specific template built on top of SAP 
S/4HANA best practices for the CPG industry.

HCLTech’s Base90 template for CPG features a defined implementation methodology, 
predeveloped project documentation, and a preconfigured SAP system. Built on SAP Business 
Suite, Base90 for CPG is supplemented by a vast library of preconfigured best practices, flows 
and scripts, step-by-step user guides, data load and conversion templates, and 
industry-specific repo�s and dashboards.

Newly identified SAP S/4HANA business models, innovations, and
simplified best practices and processes

Real-time KPIs and analytics across business processes using SAP SAC

65+ SAP S/4HANA best practices iRPA BOTs

25+ custom SAP S/4HANA preconfigured iRPA BOTs

14+ preconfigured SAP S/4HANA EWM business processes

12+ preconfigured SAP S/4HANA decentralized EWM business processes

13+ preconfigured SAP S/4HANA embedded PPDS business processes

12+ custom SAP S/4HANA EWM mobile apps

Preconfigured integration template for SAP S/4HANA embedded TM, EWM,
Yard Logistics with SAP Logistics Business Networks (LBN) for e�icient
logistics and warehousing collaborations and processing with carriers

HCL’s automated SAP S/4HANA Sma� Conversion tools for faster
conversions

Digital supply chain transformation framework and reference architecture
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Accelerate your SAP S/4HANA digital transformation

HCLTech’s Base90 for CPG template features:



HCL's OneTest automation tool for implementing best practices and
reducing project timelines

130+ key reference best practices processes with documentation readiness,
such as configurations, test scripts, and process flows

60+ data load accelerators for data migration

On-premise, cloud, and hybrid deployment options
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HCLTech's CPG
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Template

Ready-to-use
documentation:

fact sheet, process
flows, and test 

scripts
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Agile project
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Optimized for
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project 
methodology

Intelligent Robotic
Process

Automation
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HCLTech’s CPG leadership and experience

Value drivers and benefits

With over 15 years of experience in consumer product industries, business and process 
knowledge, and deep SAP expe�ise, we build solutions that ensure innovation-backed 
operational excellence. 

HCLTech helps companies maximize user adoption of SAP S/4HANA and new-age digital 
technology solutions. We provide suppo� at every stage— from business case creation and 
pe�ormance baselining to implementation and user education. HCLTech’s SAP CPG services 
are listed below:

HCLTech takes a unique benefits realization approach to customer engagements by 
commi�ing to guaranteed outcomes, such as minimizing operations costs and improving 
organizational  e�ciency. The following are examples of value drivers and the benefits realized 
by our customers:-

Improved product
development
Sho�er time-to-market and
increased product success rates

Global inventory visibility
Get immediate real-time inventory
visibility across the organization

An Overview of HCLTech’s SAP CPG Services

• • 

Assessment,
Solution

Evaluation and
Selection,

Deployment
Strategies

Business
Requirements,

Process
Engineering,
and Design
Blueprint

Project Life Cycle
Management,

Change
Management

(Activate/Agile/
Wate�all)

Accelerated
solution

implementations,
rollouts/

greenfield/
brownfield

Data Management,
Cleansing,

and
Migration/Loading

Testing and Test
Management

User Trainings Suppo� and 
Improve



About HCLTech’s SAP Practice
To get the best return on your digital investments, you need a pa�ner that doesn't just do SAP 
right, but does it be�er. Our SAP practice works seamlessly with HCLTech 's digital consulting, 
engineering services, IoT WoRKS™, and cloud infrastructure practices to design, implement, 
and suppo� tomorrow's integrated, intelligent solutions today. As an SAP Global Strategic 
Services Pa�ner, our 10,000+ consultant base leverages insights, advanced accelerators, and 
industry-acclaimed frameworks to deliver award-winning services from local o�ices across 
Europe, Africa, Asia, and the Americas.

SAP, Done Be�er.

h�ps://www.hcltech.com/sap

Increased compliance
Ensure regulatory and safety
compliance throughout the
supply chain and manufacturing
process

Increased supplier collaboration
Improve real-time supplier
collaboration for faster and be�er
decision-making, leading to
long-term increases in e ciency
and cost savings

Reduced total logistics cost
Improve e�ciency in
transpo�ation processes with
be�er process integration

Improved customer experience
O�er exceptional customer
experience by combining order
management with commerce
to bridge sales and service

Improved on-time production
Increase productivity and
capacity optimization through
constraints-based production
planning and scheduling

Real time track and trace
Improve real-time global goods
traceability and trigger
rule-based follow-up
transactions

Reduced order fulfillment lead
time
Provide full visibility into
projected inventories, integrated
sales, purchasing, and shipment
status updates

For fu�her details, contact us at sap@hcl.com

Improved supply chain
collaborations
Create transparent and highly
responsive supply networks
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HCLTech is a global technology company, home to 211,000+ people across
52 countries, delivering industry-leading capabilities centered around Digital,
Engineering and Cloud powered by a broad po�folio of technology services and
software. The company generated consolidated revenues of $11.79 billion over
the 12 months ended June 30, 2022. To learn how we can supercharge progress
for you, visit hcltech.com.

hcltech.com
HCLTech is a global technology company, home to 219,000+ people across 54 
countries, delivering industry-leading capabilities centered around digital, 
engineering and cloud, powered by a broad po�folio of technology services and 
products. We work with clients across all major ve�icals, providing industry 
solutions for Financial Services, Manufacturing, Life Sciences and Healthcare, 
Technology and Services, Telecom and Media, Retail and CPG, and Public 
Services. Consolidated revenues as of 12 months ending September 2022 totaled 
$12.1 billion. To learn how we can supercharge progress for you, visit hcltech.com.

hcltech.com
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