
ModernOps
Built for velocity, visibility, resiliency 
and adaptability



In today’s fast-paced digital economy, enterprises must innovate rapidly, operate efficiently and 
adapt to constant change. Traditional IT operations often fall sho�—slowed by manual processes, 
fragmented tools, and limited visibility. HCLTech ModernOps  redefines operations with a 
future-ready paradigm that aligns IT with business velocity and resilience.

Through automation, AI integration and engineering-led practices, ModernOps empowers 
organizations to shift from reactive firefighting to proactive, predictive operations—ensuring agility, 
reliability and continuous optimization.

ModernOps is HCLTech’s next-generation 
operations solution to simplify and transform 
IT and digital operations. It integrates 
observability, automation, and 
engineering-led practices to accelerate issue 
resolution, enhance resilience, and elevate 
user experience.

ModernOps empower enterprises to shift 
from reactive firefighting to proactive and 
predictive operations by enabling real-time 
visibility, intelligent operations, and 
continuous optimization. It aligns IT effo�s 
with business goals, ensures system reliability, 
and equips teams with the tools and insights 
to drive operational excellence in today’s 
complex digital landscape.

▪ Shrinking release cycles: From months to minutes

▪ Dynamic infrastructure: Cloud, containers, SaaS, edge computing

▪ Tool fragmentation: Siloed systems and tribal knowledge

▪ Operational debt: Hidden risks from legacy processes

▪ Lack of visibility: Limited insights from operational data

▪ Service disruptions: Unplanned outages impacting business continuity

Key challenges addressed

Offering overview



1. Frameworks and architectures: Resilient, efficient and scalable by design

2. Continuous intelligence and observability: Real-time insights from day 1

3. AI-Led automation and remediation: Self-healing systems that reduce manual toil

4. Modern engineering practices: SRE, GitOps, DevSecOps embedded

5. Experience-driven outcomes: User-centric KPIs and seamless collaboration

Core capabilities

Data and business insights
End-to-end observability

AI Ops enablement
Agentic AI transforms alarms into actions

Everything as code
CI/CD, GitOps, 
self-service pipelines

Digital SRE
Embedded resilience engineering 
and AI-assisted ops

Solution highlights

Business impact

Benefit Impact

Reduced MTTX Up to 60% faster resolution

Automated Remediation Up to 70% reduction in toil

Incident Reduction Up to 50% fewer outages

Enhanced Resiliency Up to 99.99% uptime

Developer Productivity Faster rollouts, fewer incidents

Customer Satisfaction Improved CX metrics



British Multinational Consumer Goods Company

Global Food and Beverage Leader (US)

Success stories

▪ 95% workloads migrated to Azure/GCP in 18 months

▪ $1.5M FinOps savings over 2 years

▪ Zero toxic workloads on cloud

▪ Multi-cloud accessibility with a Self-provisioning po�al with 
25+ cloud catalogue items 

▪ Multi-cloud operations

▪ 35% reduction in MTTR

▪ 50% automated service request provisioning

Why HCLTech
Recognized leader by leading analysts 
in managed services across cloud and 
data centers

50+ innovation labs for co-creating 
enterprise modernization

Dedicated ModernOps Center of 
Excellence

Deep pa�nerships with hyperscalers 
and ecosystem players to deliver 
customized solutions

Skilled SRE workforce and proprietary 
GenAI platform—AI Force

In-house enterprise-grade Generative 
AI platform – AI Force infused with 
Agentic AI for autonomous, 
self-evolving IT operations.

To know more, please write to us at HCBU-PMG@hcltech.com



hcltech.com
HCLTech is a global technology company, home to more than 223,000 people 
across 60 countries, delivering industry-leading capabilities centered around digital, 
engineering, cloud and AI, powered by a broad po�folio of technology services and 
products. We work with clients across all major ve�icals, providing industry solutions 
for Financial Services, Manufacturing, Life Sciences and Healthcare, High Tech, 
Semiconductor, Telecom and Media, Retail and CPG, and Public Services. 
Consolidated revenues as of 12 months ending June 2025 totaled $14 billion. 
To learn how we can supercharge progress for you, visit hcltech.com.


