
Hybrid FinOps
Transforming financial operations 
for multicloud and AI-driven 
architectures



As organizations navigate increasingly complex cloud ecosystems, financial accountability must evolve beyond 
traditional public cloud models. HCLTech’s Hybrid FinOps solutions are designed to power the next-generation FinOps 
framework, delivering comprehensive visibility, cost optimization and governance across diverse environments, 
including Public Cloud, SaaS, Data Centers, AI platforms, Licensing and Edge infrastructure.

In line with the evolving FinOps framework, HCLTech’s Hybrid FinOps bridges the gap between traditional IT and 
modern cloud environments. Our approach integrates data from diverse platforms to create a holistic FinOps practice 
that is scalable, intelligent and automation-first.

Hybrid FinOps accelerates maturity by aligning costs with business priorities, intelligently and at scale.

Cross-domain coverage
Public and Private Cloud, VPCs, On-Prem Data 
centers, SaaS, AI/ML workloads and Licensing

AI-driven insights 
Predictive optimization, anomaly 
detection and cost forecasting

Automated governance
FinOps-as-Code embeds policies and controls into 
CI/CD and DevOps workflows

Unified visibility
Centralized dashboards for hybrid 
spend and pe�ormance metrics

Sma� allocation
Business-context tagging and 
auto-remediation for idle or orphaned 

Key approach

HCLTech’s FinOps framework drives financial accountability, cost efficiency and governance across hybrid and 
multicloud environments through six core pillars:

Multicloud integration: Unified practices across AWS, Azure and Google Cloud with 
seamless integration to leading ecosystem tools for end-to-end visibility and control.

Flexible engagement models: Gain Share, Dedicated service and outcome-based 
models align with client priorities to accelerate adoption and maximize ROI.

Governance and KPIs: Structured frameworks with anomaly detection, escalation 
paths and gamification drive continuous improvement and policy adherence

Benchmarking: Internal and external scorecards enable objective comparisons, 
guiding prioritization and ongoing optimization strategies.

Architecture-led FinOps: Cost-aware design and right-sizing guided by ce�ified 
practitioners ensure resilient, pe�ormant and financially optimized hybrid architectures.

Autonomous FinOps: Automation-led controls and policy-driven operations enable 
self-governing FinOps at scale with standardized tagging, compliance enforcement and 
automated optimization workflows.

Key pillars



I. FinOps maturity assessment 
and gap analysis

II. Framework and governance 
design

III. KPI identification and tool 
guidance

I. Platform adoption and 
FinOps operations

II. Visibility, recommendations 
and savings realization

III. Regular pe�ormance reviews 
with stakeholders

I. Ongoing FinOps platform 
management

II. Continuous optimization 
through stakeholder insights

III. Governance through 
cadence reviews and 

▪ Dynamic budgeting and forecasting
Automation-led controls and policy-driven operations 
enable self-governing FinOps at scale with 
standardized tagging, compliance enforcement and 
automated optimization workflows.

▪ Real-time cost visibility
Interactive dashboards with granular insights at 
project, team and service levels.

▪ AI-powered optimization
Predictive cost analysis, anomaly detection and 
automated recommendations.

▪ Continuous compliance 
FinOps-as-Code for automated policy enforcement 
and operational efficiency.

▪ Sma� tagging frameworks
Context-aware tagging for complete resource 
traceability and accountability.

▪ Transparent cost allocation
Showback and chargeback models based on usage, 
ownership and KPIs.

▪ Benchmarking and gamification
Comparative scoring to drive cost accountability and 
pe�ormance improvement.

FinOps consulting and 
assessment Fully managed service Day 2 operations

Service po�folio

Key features



HCLTech Hybrid FinOps empowers enterprises to achieve true financial accountability across complex, multicloud and 
AI-driven ecosystems. By combining automation, AI insights and governance into a unified framework, we help 
organizations optimize costs, enhance transparency and align technology investments with business priorities. Our 
proven expe�ise and strong pa�nerships ensure scalable solutions for every stage of FinOps maturity. With HCLTech, 
you can unlock sustainable value, today and in the future.

Pa�ner ecosystem

▪ Recognized by analysts
Consistently ranked as a leader in cloud and 
FinOps by IDC, Everest Group, ISG, Avasant and 
Ga�ner.

▪ FinOps foundation premier pa�ner
Active contributor to global best practices 
and accredited as a ce�ified service provider.

▪ Robust pa�ner ecosystem
Strategic pa�nerships with Apptio, Flexera, 
CloudHealth, Turbonomic, CAST AI and more.

▪ Deep expe�ise
One of the largest pools of ce�ified 
FinOps practitioners among GSIs.

▪ Cross-industry delivery
Proven success across BFSI, retail, 
manufacturing, healthcare and 
technology sectors.

▪ Scalable models
From advisory to fully managed 
FinOps-as-a-Service tailored to client 
maturity and architecture

Why HCLTech for FinOps?



hcltech.com
HCLTech is a global technology company, home to more than 226,600 people across 
60 countries, delivering industry-leading capabilities centered around AI, digital, 
engineering, cloud and software, powered by a broad po�folio of technology services 
and products. We work with clients across all major ve�icals, providing industry 
solutions for Financial Services, Manufacturing, Life Sciences and Healthcare, High 
Tech, Semiconductor, Telecom and Media, Retail and CPG, Mobility and Public 
Services. Consolidated revenues as of 12 months ending September 2025 totaled 
$14.2 billion. To learn how we can supercharge progress for you, visit hcltech.com.


