
Securing Identities 
with Privileged Access 
Management (PAM)
Mitigate credential theft, ensure compliance
and streamline privileged access everywhere



Business challenges without PAM

Overview
In today’s hyperconnected digital world, privileged access is one of the 
most exploited attack vectors. From ransomware operators to insider 
threats, adversaries target privileged accounts to gain access to 
sensitive systems and data. Poor management of these credentials 
doesn’t just open the door to breaches—it heightens regulatory risks, 
drives up operational costs and erodes customer and stakeholder trust.

To address these challenges, HCLTech and BeyondTrust jointly 
deliver a robust Privileged Access Management as a Service 
(PAMaaS) solution. This offering helps enterprises secure and 
streamline privileged identities across their IT estate—including 
on-prem infrastructure, multi-cloud environments and DevOps 
pipelines.

At the heart of this offering is BeyondTrust’s market-leading
platform, recognized by Gartner® and Forrester® as a global PAM 
Leader for its solution depth and breadth, innovation, and enterprise-
ready capabilities. Augmented by HCLTech’s mature IAM services, 
accelerators, and global delivery expertise, this solution goes beyond 
technology—it’s a managed service that integrates intelligent 
automation, Zero Trust enforcement and continuous compliance into 
the enterprise security fabric.

Increased cyber risk
Without PAM, organizations are highly 
vulnerable to cyberattacks that exploit 
compromised privileged credentials. Gartner 
research has repeatedly linked major breaches 
to privilege abuse.

Compliance failures
Industries such as healthcare, finance and 
energy demand strict access controls to meet 
standards like GDPR, HIPAA, SOX and PCI DSS. 
Without PAM, tracking and auditing privileged 
access becomes complex, often leading to 
non-compliance and penalties.

Financial losses
Data breaches and compliance violations 
frequently result in lawsuits, regulatory fines 
and remediation costs. High-profile breaches 
tied to poor PAM practices have cost 
enterprises millions in damages.

Operational inefficiencies
Manual management of privileged accounts is 
time-consuming and error-prone, creating 
delays in provisioning, misconfigurations and 
productivity bottlenecks.



Our solution
HCLTech and BeyondTrust deliver a comprehensive, enterprise-grade PAM solution that mitigates 
credential theft, ensures compliance and drives operational agility. Key capabilities include:

HCLTech provides a 360° PAM service model:

Advisory and Consulting – 
Assess current PAM maturity, 
design a roadmap, and define 
security architecture.

Implementation and 
Integration – Deploy & integrate 
modern PAM protections such 
as automated credential 
management, multi-factor 
authentication, session 
recording, and real-time threat 
detection.

Managed Services – 
Deliver 24x7 monitoring, 
maintenance, reporting and 
continuous optimization 
through HCLTech’s MiDaaS 
framework.

Centralized vaulting and 
automated credential rotation 

(passwords, SSH keys, API 
keys).

Privileged session isolation and 
monitoring with video 

recordings for oversight and 
forensics.

Zero standing privileges and 
least privilege enforcement 

across servers, endpoints and 
cloud.

Contextual, just-in-time 
access to minimize the attack 

surface.

Threat detection and adaptive 
policy controls to prevent 

privilege misuse.

Secure secrets 
management for AWS, 

Azure, GCP and DevOps 
pipelines.

Comprehensive audit trails to 
meet GDPR, HIPAA, SOX, PCI 

DSS and other mandates.



Value delivered

Why HCLTech?

Organizations adopting HCLTech and BeyondTrust PAM-as-a-Service realize tangible business outcomes:

Proven experience
Proprietary accelerators like 
iAssessment, iAutomate, 
idXalytics and iAccelerate 
reduce onboarding time by 
up to 30%

Accelerated deployment
1,500+ IAM specialists and 
8,000+ cybersecurity 
professionals worldwide.

Global scale

Flexible models
HCLTech consistently 
recognized by Gartner, 
Forrester and ISG as a leader 
in IAM and cybersecurity 
services.

Industry recognition

Enforcing least privilege 
and just-in-time access 
significantly limits 
opportunities for insider 
misuse and external 
breaches.

Reduced attack 
surface

Centralized controls, 
continuous monitoring 
and session recording 
elevate enterprise 
defense against 
identity-driven attacks.

Enhanced security 
posture

Automated audit trails 
and reporting make 
compliance with GDPR, 
HIPAA, SOX and PCI DSS 
seamless and reliable.

Regulatory 
compliance

Automated password 
rotation, policy-based 
provisioning and integrated 
dashboards streamline 
administration and reduce 
overhead.

Operational 
efficiency By shifting to PAMaaS, 

enterprises eliminate 
infrastructure costs and 
reduce IT overhead, moving 
to a predictable operating 
model.

Lower costs and 
predictable OpEx

Cloud-native, 
hybrid-ready PAM scales 
effortlessly as enterprises 
grow, supporting both 
legacy and modern 
environments.

Scalability and 
flexibility

With HCLTech 
accelerators, PAM 
deployment timelines 
shrink from months to 
weeks, enabling rapid risk 
reduction and compliance 
readiness.

Faster time-to-value
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10+ years in BeyondTrust 
projects, with 70+ trained 
experts and 200K+ systems 
onboarded.

Engagement options include 
advisory-led, fixed, or fully 
managed services across 
global, nearshore and 
offshore delivery centers.




