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Overview

In today’s digital landscape, adding core identity
security functionality to business applications is
essential. However, it's often time-consuming
and expensive, especially for enterprises that
need to control access to hundreds of
applications. Application on-boarding can
significantly streamline the process making it
more efficient and cost-effective.

A factory or assembly-line model brings
industrialized efficiency to this process by
leveraging standardized templates, pre-built
connectors, self-service intake and automated
correlation tools which makes the onboarding
process predictable, faster and less
error-prone. Applications can be classified into
rapid, assisted, or advanced tracks depending on
complexity, ensuring that high-volume SaaS
platforms and unique legacy systems are
managed with the right balance of speed and
customization. A dedicated core team,
supported by flexible resources, drives
throughput while built-in metrics enable
observability, orchestration and continuous
improvement.

With HCLTech IPs and accelerators like
iAccelerate, onboarding becomes smarter, faster,
prioritized and connected across environments.
HCLTech amplifies this capability by applying
deep industry expertise, tailored integration and
managed services to address even the most
complex ecosystems.

Together, HCLTech and SailPoint empower
enterprises to reimagine application onboarding
as a strategic enabler of digital resilience,
requlatory assurance and sustainable

growth delivering faster time-to-value, reduced
risk and a future-ready identity security posture.
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Application onboarding priori

Application information gathering

Prepare "application details gathering
sheet”, by leveraging pre-defined
templates to get application details

Set-up accelerators for application
onboarding

Factory model for application
onboarding

The factory model enables rapid application onboarding by
adopting an assembly-line approach, where complex activities are
broken down into simpler, manageable tasks. Standardized,
template-driven processes ensure consistency, repeatability and
efficiency across all onboarding initiatives. A dedicated core team
oversees and drives the end-to-end onboarding journey. In contrast,
a flexible support team can be engaged as needed through the
change management process, ensuring scalability and agility
without compromising quality.
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Application categorization

Categorizing applications based on
complexity

Defining this complexity in simple, medium
and complex (defined and undefined
integration patterns)

Categorize applications based on
identified key factors such as OOTB
integration, custom connector,
disconnected applications, complexity,
Sox compliant, etc.
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HCLTech offers a professional services roadmap to application onboarding with our experts, which includes:
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Design and Implementation, Technology and Al-driven enablement
architecture configuration and process optimization
integration

Value delivered

Quick start with reduced data gathering time Faster finish with reduced onboarding time
Streamline the information collection Accelerate the application onboarding lifecycle
process through iKnowledge to kick off by up to 30% through iAccelerate and HCLTech'’s
onboardlin.g quickly. This minimizes manual proven methodology. From integration to
effort, el|'m|natesl, early delays and ensures configuration and go-live, this approach delivers
onboarding begins smoothly and accurately. . A :

faster time-to-value and frees engineering

resources for high-priority initiatives.

Stronger collaboration across teams Greater productivity with reduced engineering
Enable application teams to work seamlessly RISIRace

through automated workflows, fostering Frees IAM engineering teams from routine
smoother interactions, better alignment and operational tasks, allowing them to focus on
greater transparency throughout the strategic priorities and high-value

onboarding lifecycle. initiatives—driving greater productivity,

innovation and business impact.

HCLTech and SailPoint
Partnership highlights

o HCLTech is SailPoint’s Global Delivery Admiral
partner

HCLTech’s MiDaaS accelerators provide
out-of-the-box integration with SailPoint

Advance training labs for SailPoint

SailPoint trained and certified resources
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