
Accelerating autonomous 
workflow modernization with 
discovery-led transformation



AI Force for Pega is HCLTech’s GenAI and 
Agentic AI–powered transformation 
capability designed to modernize legacy 
workflow applications with speed, accuracy 
and control. It brings together AI-driven 
discovery, automated requirement 
generation and Pega Blueprint to streamline 
transformation across case management, 
BPM and decisioning ecosystems.

Enterprises today continue to rely on 
complex workflow systems built on 
mainframe, Java, C++ and .NET. These 
systems are often undocumented, tightly 
coupled and dependent on a shrinking pool 
of legacy expe�s. As a result, modernization 
e�o�s are slow, expensive and prone to risk, 
where critical business logic is frequently 
lost or misinterpreted.

AI Force for Pega addresses this challenge 

by shifting modernization from 
assumption-led to discovery-led. It analyzes 
legacy codebases to extract business logic, 
reconstructs requirements with precision 
and translates them into Pega Blueprints. 
This eliminates the need for prolonged 
manual discovery and ensures that 
modernization begins with a clear, validated 
understanding of existing workflows.

Extending beyond modernization, it also 
enables autonomous SDLC execution and 
AI-assisted operations across Pega 
applications. By combining automation-led 
workflows with GenAI assistance and 
Agentic AI orchestration, organizations can 
accelerate delivery timelines, reduce SME 
dependency and improve confidence in 
outcomes while maintaining continuity of 
business operations. 
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outcomesProven

Key Capabilities

reduction in discovery and 
requirement analysis effort

30%–40%
faster modernization 
timelines

40%–50%
reduction in dependency on 
legacy SMEs

35%–45%

 legacy to Pega design
Improved requirement accuracy and traceability from

Automation-first, 
AI-led workflow 
modernization
Drives large-scale 
transformation using 
automation-led workflows, 
with GenAI and Agentic AI 
enhancing orchestration and 
decisioning accuracy.

Direct integration 
with Pega Blueprint

Conve�s requirements into 
ready-to-use Pega 
Blueprints, accelerating the 
transition from discovery to 
design and build.

Reimagine and 
replace legacy 
workflows
Transforms legacy 
applications into Pega-based 
case management and 
workflow systems aligned to 
business outcomes.

Transition to 
low-code enterprise 
automation
Moves workloads to Pega’s 
low-code platform to enable 
scalable workflow 
orchestration, reuse and rapid 
change implementation.

AI-driven legacy 
workflow discovery

Deep code analysis across 
mainframe, Java, C++ and .NET 
systems uncovers embedded 
business logic, process flows 
and dependencies

Automated business 
requirement 
generation
Reverse-engineers legacy 
applications into structured, 
traceable business 
requirements. Eliminating 
manual interpretation gaps.

*Benefits are dependent on the precursor assessment and may vary based on 
scope, complexity, current-state maturity and implementation approach.



Autonomous IT operations for Pega ecosystems

AI-assisted SDLC for Pega 
implementations
Improves efficiency across 
development, configuration and 
deployment through 
automation-led execution.

Intelligent test lifecycle 
automation 
Automates test case, data and 
script creation, standardization 
and updates to improve coverage 
and reduce QA cycle times.

SME-led validation, not 
dependency 
Enables experts to validate 
AI-generated outputs instead of 
driving manual discovery, 
reducing reliance on scarce skills. 

Streamlined suppo� and 
documentation
Uses GenAI to assist with 
documentation, knowledge 
creation and faster issue 
resolution. 

Observability and monitoring 
optimization
Provides AI-driven insights for 
proactive monitoring, faster root 
cause identification and 
performance management. 

End-to-end traceability and 
governance 
Alignment between legacy logic, 
generated requirements and 
Pega implementations for 
auditability and control. 

Industry-aligned modernization use cases

Banking: 
Loan origination, 
KYC onboarding, 
dispute 
management, 
collections, etc.

Insurance: 
Policy servicing, 
underwriting 
workflows, claims 
processing, etc.

Healthcare: 
Patient intake, 
prior authorization, 
care coordination, 
etc.

Telecom & 
Utilities: 
Order management, 
service provisioning, 
fault handling, etc.

Manufacturing & 
Logistics: 
Order fulfillment, 
exception handling, 
supplier workflows, 
etc.

How it Works

Assessment and 
discovery

The process begins with AI 
Force analyzing legacy 
workflow systems to identify 
processes, rules and 
dependencies, establishing a 
modernization baseline and 
uncovering high-impact 
transformation oppo�unities.

Requirement 
reconstruction and 
validation
Extracted logic is translated 
into structured business 
requirements. These are 
reviewed and refined by 
SMEs, ensuring accuracy 
while significantly reducing 
manual e�o�.

Pega Blueprint 
generation

Validated requirements are 
automatically conve�ed into 
Pega Blueprints (end-end 
business value chain), creating 
a ready foundation for case 
management, workflows and 
decisioning models.

Blueprint refinement 
and design 
alignment
Business and IT teams 
collaborate to refine 
Blueprints, align them with 
enterprise objectives and 
define the target workflow 
architecture within the Pega 
ecosystem.

Accelerated build 
and implementation

Development teams leverage 
pre-defined blueprints to 
fast-track application build, 
reducing development cycles 
and ensuring consistency with 
business intent.

Continuous 
optimization and 
governance
Post-deployment, AI-driven 
insights suppo� ongoing 
workflow optimization, 
compliance adherence and 
pe�ormance improvements 
across Pega applications.



Why HCLTech
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Modernize 
your legacy 
ecosystem 
with confidence
Transform legacy systems into agile, Pega-powered 
applications with clarity, speed and reduced risk. AI 
Force for Pega enables you to move from discovery to 
delivery with precision with speed ensuring business 
continuity while strengthening ongoing operations 
and governance.

Connect with us to schedule a modernization 
assessment and see how AI Force for Pega can 
simplify and accelerate your transformation journey.

Deep Pega and 
large-scale 
workflow 
modernization 
expe�ise

Proven GenAI 
and Agentic AI 
frameworks 
(AI Force + Pega 
Blueprint)

Strong 
integration 
between 
discovery, 
blueprinting and 
delivery

Global delivery 
scale with 
industry-specific 
accelerators

Enterprise-grade 
governance, 
security and 
compliance by 
design

Deep domain 
and industry 
expe�ise 
enabling 
business-aligned 
modernization 
outcomes

Scan to learn more




