
One platform connecting 
your every Oracle environment



Enterprises face growing pressure to modernize faster, simplify operations and realize 
measurable value from technology investments. Yet many transformation programs fall sho� 
of delivering tangible business results.

The root cause is complexity.

Most organizations operate within diverse Oracle ecosystems spanning Oracle Fusion Cloud 
Application, Oracle On-Premises Applications, NetSuite, Oracle Industry solutions and hybrid 
integrations, each at varying levels of AI readiness and process maturity. As organizations 
modernize, adopt AI and improve service delivery, this complexity often slows execution, 
creates silos and increases dependence on manual work.

Result: slower delivery, higher operational risk and delayed value realization.

Our approach
Native-first, 
transformation-next
Maximize Oracle's 
built-in AI before 
building what's missing

The question today is no longer whether to adopt AI, but 
how to apply it in a way that is pragmatic, governed and 
aligned with enterprise objectives.

HCLTech begins by helping clients extract full value from 
Oracle's native AI capabilities — including embedded AI 
features and prebuilt agents available through Oracle 
Fusion AI Agent Studio. This ensures faster adoption, 
reduced complexity and alignment with Oracle's product 
roadmap.

Where native capabilities fall sho� of addressing unique 
business or industry needs, we extend the value through AI 
Force for Oracle.
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What is AI Force 
for Oracle?

AI Force across the 
full Oracle lifecycle

From pilot to 
production: 
An AI-led platform 
built for complex 
Oracle environments

AI Force for Oracle is HCLTech's platform designed to transform 
Oracle environments with speed, predictability and control.

Built on a native-first foundation, it extends Oracle's embedded 
AI with enterprise-grade platform capabilities, domain-aligned 
AI agents, custom AI solutions and proven accelerators.

This enables organizations to move beyond fragmented AI 
initiatives toward cohesive, enterprise-wide execution across 
implementation, optimization and managed services.

Result: faster delivery, stronger governance and sustained 
business value from Oracle investments.

AI Force for Oracle 
orchestrates automation and 
intelligence across the entire 
Oracle lifecycle - from 
strategy and design to 
implementation, optimization 
and ongoing operations.

By extending Oracle native-AI, 
it provides a secure and 
scalable foundation for 
integration and execution 
across cloud applications, 
on-premises applications and 
hybrid environment. This 
ensures consistent AI 
adoption without introducing 
disconnected tools or 
fragmented operating models.

Result: greater reliability, 
improved e�iciency and a 
foundation for ongoing 

From strategy and design 
through operations and 
continuous improvement Oracle 

Business 
Transformation

AI-powered finance 
and compliance 
operations

Improves speed, 
accuracy 
and control across 
finance processes

Enhances process 
e�iciency across 
sourcing, fulfillment and 
commercial operations

Improves decision-making 
across HR, advisory and 
business operations

AI-driven supply 
chain, procurement 
and commercial 
operations

AI-assisted 
workforce and 
business decision 
suppo�

AI-accelerated 
implementation

Accelerates Oracle 
design, build, test and 
rollout while improving 
delivery quality and 
adoption

Improves service 
continuity and 
operational e�iciency

Strengthens governance, 
visibility and suppo� 
consistency

AI-driven run and 
suppo� operations

AI-enabled quality 
control and service 
assurance

Oracle 
Service 
Transformation



Where AI delivers real business value

AI Force for Oracle focuses on high-impact areas where AI delivers real business value:

• Accelerate transformation across planning, design, testing and rollout
• Enhance service quality through AI-driven governance, issue prevention and remediation 
• Improves visibility and control with intelligent insights and automation
• Delivers pre-built AI solutions and Value Stream Agents across core business processes

Spanning both fusion cloud applications and on-premises applications environments, it enables 
organizations to modernize operations, improve service delivery and scale AI adoption across 
the enterprise.

Focused on outcomes across transformation services and operations

Operation 
transformation
Reduce manual 
e�o� with:

Implementation and 
engineering
Accelerate delivery of 
high-quality Oracle 
solutions with:

Legacy 
modernization
Reduce technical debt 
and accelerate 
transformation with:

Oracle Service Transformation

Business value innovation
Enables innovation across the 
value chain:
• Accelerates the journey from 

ideation to business value
• AI-led automation and intelligent 

operations to improve process 
performance, service quality and 
execution control

• Predictive monitoring 
and data observability

• Intelligent ticket triage 
and incident remediation

• Zero-touch operations 
and root cause analysis, 
achieving

• Oracle On-Premises 
Applications modernization

• Upgrade acceleration, 
remediation and code 
refactoring

• Process, integration and 
platform modernization

• AI-assisted requirements, 
design and document 
generation

• Faster build, test, release 
and deployment cycles

• Change impact analysis, 
rollout support and delivery 
scaling, achieving

Oracle 
Business 
Transformation

Common business benefits
• Faster time-to-value
• Improved working capital 

and operational efficiency
• Better user experience and 

decision support

Reduction in ticket 
volume

20-30%

Reduction in IT 
support cost

15-25%

Reduction in 
resolution time

30-40%

Productivity improvement 
across the delivery lifecycle

15-30%

Improvement in 
testing efficiency

25-40%

Faster deployment 
cycles

10-25%

Reduction in time to 
modernize

30-50%

Faster code refactoring 
and remediation

25-40%

Reduction in 
migration effort

20-35%



• Quality inspection
• Inbound delivery agent
• HR policy bot
• Aqua sphere
• Invoice collection agent
• Supply chain resilience
• Aircraft maintenance 

service bulletin AI

Outcomes that are 
measurable and sustained
Business and service results that go 
beyond the implementation phase
AI Force for Oracle delivers across both business and 
service dimensions:

AI Force grabs analysts’ a�ention for its breakthrough value
Business and service results that go beyond the implementation phase

Begin With a value 
discovery workshop

Assess, prioritize and define your 
Oracle AI roadmap in one session

Faster Oracle 
modernization 
and cloud 
transformation 

Reduced 
execution risk 
through AI-led 
governance and 
automation

Accelerated 
adoption of 
enterprise AI 
agents

Domain-driven 
process 
improvements 
using pre-built 
AI solutions

Scalable, 
upgrade-ready 
architecture 
enabling 
continuous 
innovation

It has also built the HCLTech AI Force 
suite of solutions, which suppo�s 
enterprises across critical business 
domains, including software 
development, customer suppo� and 
bot creation.”

Scan to request a 
discovery workshop

It has strengthened its market position 
and enhanced client engagement due 
to the increased adoption of its flagship 
AI IPs, driven by the success of AI Force 
among multiple clients.”




