HCLTech | 55w

Delivering
EXperiences
at Scale

Scaling digital experiences
with consistency and control




The need tor a more scalable approach

Global enterprises today operate in increasingly complex digital ecosystems, where
delivering consistent and high-quality experiences across markets, channels and
touchpoints has become both critical and challenging. As organizations expand, the
need to balance central governance with local relevance continues to grow, making
experience delivery harder to standardize and scale effectively.

HCLTech enables organizations to address this by unifying digital experience
platform foundation, scalable marketing operating model and Al-assisted activation
services, delivering consistent, personalized experiences across channels with
greater speed and control.

What's holding enterprises back

Fragmented experiences across markets

Siloed teams, tools and processes across regions create inconsistent
\ customer journeys and weak central governance, resulting in
disconnected experiences.

Slow rollout of digital experiences

Duplicated effort, low asset reuse and fragmented workflows delay the
\ rollout of campaigns and localized experiences, reducing speed and
" responsiveness to business needs.
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Complex and inefficient marketing operations

Disparate tools, multiple vendors and manual processes add complexity,
\ limit scalability and reduce visibility, constraining personalization and
" insight-led decision-making.




Unitying platform, operations and activation

HCLTech brings together an end-to-end solution that combines an Adobe-powered
digital experience platform foundation with a scalable marketing operating model and
Al-assisted activation services. The solution applies a Total Experience lens across
customer experience (CX), user experience (UX) and employee experience (EX) to
standardize and govern experiences centrally while enabling regional teams to launch
personalized and optimized journeys across channels.

Core capabilities
Experience platform foundation

Establish a unified, Adobe-powered foundation to standardize, govern and scale
experience delivery across markets.

Reusable components and global templates to accelerate rollout
Standardized governance across regions and channels

Glocal experience blueprint enabling central consistency with local flexibility

Scalable marketing operating model

Enable structured, scalable and continuously evolving marketing operations
through a unified delivery and governance model.

Defined service catalog, demand intake and onboarding workflows
Dedicated delivery construct for continuous build, release and optimization

Al-assisted content operations driving a scalable content supply chain

Intelligent activation and optimization

Deliver, activate and continuously optimize personalized experiences across
channels through integrated execution and insights.

Ready-to-deploy services for content operations and marketing automation
Unified customer view and real-time insight-led decision-making

Al and ML-driven personalization and continuous journey optimization
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Delivering measurable impact

Organizations adopting the approach can achieve:

507%-60% 30%
increase in asset and reduction in
component reusability implementation timelines

0 ) 40%

faster onboarding faster content
of business units lifecycle processes

Scale your digital experience strateqgy

HCLTech helps enterprises move beyond fragmented execution to a more structured

and scalable model for experience delivery. By aligning platform, operations and
activation, organizations can improve consistency, accelerate execution and unlock
greater value from their digital experience investments.

Connect with our experts to explore how you can bring greater control, speed and
intelligence to your digital experience strateqy.
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