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Unified Commerce
Platform "

Coordinating commerce operations with
intelligence, speed and control




Overview

Commerce today operates in a state of constant motion. Customer expectations continue to rise
while pricing, promotions, fulfillment and inventory decisions must adapt in real time across digital
and physical channels. Yet most enterprises still rely on fragmented commerce environments
where operational logic is distributed across disconnected systems, teams

and workflows.

This disconnect creates more than operational inefficiency. It slows decision-making, increases
manual intervention and makes it difficult to deliver consistent customer experiences at scale.
Inventory promises break, promotions conflict, fulfillment exceptions rise and operational teams
spend significant effort resolving issues that should never occur in the first place.

Our platform addresses this challenge by establishing a unified execution layer across orders,
inventory promises, pricing, promotions and returns while enabling governed Al agents to
continuously automate operational and merchandising decisions. The platform enables
enterprises to move from reactive commerce operations to intelligent, coordinated execution.

The outcome is faster response to market demand, lower operational complexity, improved margin
control and more reliable customer experiences across every channel.

Fragmented commerce
execution

Key challenges

As enterprises scale omnichannel
commerce operations, many
encounter structural and

Commerce operations often run
across disconnected systems for

: f ’ inventory, promotions, fulfillment and
operational barriers that directly returns. This fragmentation creates

impact growth, profitability and inconsistent customer experiences,
customer experience. broken inventory promises,
operational inefficiencies and
revenue leakage across channels.

High operational overhead

Manual exception handling across fulfillment,
returns and customer service increases
operational costs and slows issue resolution.
Teams spend significant time managing
cancellations, refund disputes and
operational escalations instead of driving
business growth.

Slow response to market changes

Pricing, promotional and merchandising changes
frequently depend on lengthy release cycles,
cross-functional coordination and manual
approvals. This reduces agility and makes it difficult
for organizations to respond quickly to demand
shifts while protecting margins and compliance.



Operationalizing intelligent commerce

Our offering enables enterprises to orchestrate commerce operations through a unified and
governed execution model designed for operational consistency, intelligent automation

and scalability.

A single execution
foundation across
commerce operations

The platform standardizes orders,
inventory promise,
pricing/promotions and returns
within a unified operational layer,
ensuring that every channel operates
from the same source of truth. This
alignment reduces execution gaps
across commerce workflows while
improving fulfillment accuracy and
customer reliability.

Coordinated orchestration
across the commerce
lifecycle

From checkout through fulfillment
and returns, the platform
orchestrates workflows with greater
operational synchronization and
visibility. This reduces cancellations,
minimizes operational leakage and
improves the consistency of
post-purchase experiences while
lowering manual intervention
across teams.

Scalable transformation with
repeatable delivery models

Prebuilt accelerators, reusable
integration patterns and
standardized governance
frameworks help organizations
simplify rollout across brands,
regions and business units while
reducing implementation
complexity and operational risk.
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Agentic Al with
enterprise-grade
governance

Al-driven agents continuously
analyze operational and
commerce signals to identify
opportunities, risks and execution
actions across merchandising and
operations. Every action operates
within predefined business
guardrails supported by approvals,
auditability and rollback
mechanisms, enabling
organizations to scale automation
without compromising control

or compliance.

Operational visibility
designed for continuous
optimization

A centralized commerce control
layer provides real-time visibility
into conversion health, fulfillment
performance and operational
exceptions. By surfacing execution
bottlenecks and operational
anomalies earlier, enterprises can
accelerate issue resolution and
continuously optimize commerce
performance across channels.



Delivering measurable business impact

5%—-159% | 50%-80% | 20%-40%

improvement in conversion faster pricing and promotion reduction in release
performance execution lead time

10%—-25% | 30%—-60% | 10%—-25%

reduction in order fewer promotion leakage reduction in returns
cancellations incidents handling costs

Conclusion

Commerce enterprises can no longer rely on disconnected operational systems to
support the speed, complexity and scale of modern retail. As customer expectations
rise and execution cycles compress, success increasingly depends on the ability to
coordinate decisions, operations and fulfillment consistently across every channel. :jé/f/

Our platform enables organizations to establish a unified execution foundation for
modern commerce by bringing together operational consistency, governed
Al-driven automation and real-time orchestration within a single ecosystem. (_

The result is a more agile, resilient and intelligent commerce environment that helps
enterprises accelerate execution, reduce operational complexity and deliver more
reliable customer experiences while maintaining control, governance and margin
discipline at scale.
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