
Streamline payer 
operations through
agentic automation
HCLTech’s AI Force for Payers: The industry-customized, 
Agentic AI enterprise platform transforming healthcare



The challenges posed to today's payers

HCLTech's solution

Healthcare payers are navigating unprecedented pressures:

Skyrocketing medical costs and 
margin-squeezing

Evolving compliance regulations

Increasing competition levels

Rising consumer expectations

To remain competitive, payers can no longer
focus on incremental improvements to manual 
processes and aging legacy systems. Instead,
they require enterprise-wide transformation—
and, just as impo�antly, it must be e�icient and 
nondisruptive, which sounds like a call for AI.

While many payers have indeed experimented 
with AI through pilots and single-point solutions, 
true value creation requires coordinated 
intelligence across the enterprise. After all, 
complex challenges cannot be addressed by 
isolated models or standalone automation—
they demand orchestration across systems, 
processes, data and human decision-making.

To address the challenges faced by today's healthcare 
payers, we developed AI Force for Payers, an agentic, 
modular, system-agnostic and context-aware platform
that integrates seamlessly with existing payer 
engineering tools and preferred LLMs.

This is not a generic AI tool.  

It's a payer-native AI operating model that fits the systems 
already in place in your organizations to augment and 
amplify your current AI investments. Grounded in deep 
payer operations knowledge, it delivers contextual and 
business-aligned outcomes.



What you get with AI Force for Payers

Prebuilt multipurpose agents

Select from a suite of reusable, 
payer-customized workflows,
templates and agents to automate 
your complex operational processes, 
including member enrollment, provider 
onboarding, prior auth processing, 
appeals management and more.

Outcome 

Reduced cycle times, improved 
productivity faster turnaround times 
and lower operational costs

Ecosystem-aligned integration

Seamlessly connect to your
existing core platforms and
surrounding systems, embedding 
domain-trained agents across workflows, 
user interactions and decision-making 
—without disrupting systems of record

Outcome 

Higher decision quality, lower 
error rates and faster adoption

Unified AI enablement layer

Bring together automation,
intelligence and orchestration 
across payer operations to eliminate 
siloed initiatives—all in a governance 
framework that ensures data privacy, 
regulatory compliance and ethical 
AI usage

Outcome 

Improved enterprise-wide
e�iciency and coordination

Rapid low-code development
with inbuilt governance

Rapidly create workbenches,
micro-apps and workflow solutions with 
embedded compliance, Responsible AI 
controls and enterprise governance

Outcome 

Accelerated innovation with 
built-in regulatory alignment



AI Force for
Payers enterprise

use cases

Self-healing agents proactively 
remediate IT incidents

Automate the detection,
correlation and remediation of:

• EDI batch failures, intake 
  disruptions, volume spikes and 
  cascading adjudication delays

• Claim edit failures, payment  
  inaccuracies and compliance risks

• Prior auth sync gaps, eligibility 
  config issues and avoidable 
  denial pa�erns

As payers seek to industrialize AI and move toward agent-driven
operating models, HCLTech’s AI Force for Payers establishes
a  domain-aware intelligence foundation that integrates with
existing platforms and underlying data to drive automation,
decision suppo� and continuous innovation at scale—without
disrupting compliance, costs or human control.
 
Simply put, it's a force multiplier across your full operations
and software development spectrum.

Functional prebuilt agents 
automate and execute critical 
business tasks

Improve member experience
and engagement through:

• Quote-to-card process  
  automation

• Faster claims processing and 
  pending case handling

• Seamless prior authorization 
  intake, triaging and timely care 
  decisioning

Customized agents automate 
software and silicon engineering 
lifecycles 

Streamline internal processes to 
gain operation e�iciency and
cost savings in:

• Requirement-to-user-story 
  creation and requirement 
  elicitation

• Test case/script generation
  across application
  development and suppo� 

• Synchronize requirement changes 
  across all tools and stakeholders

Data and AI Engineering-
focused agents drive data 
processing e�iciency and quality

Transform data operations 
and outcomes, including:

• Data ingestion, pipeline 
   transformation and lineage 
   mapping

• Data quality and observability

• Data mastering and governance
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The lynchpin to your success in the payer ecosystem
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