
ERP modernization 
with Oracle NetSuite
Accelerate implementation, maximize 
ROI with HCLTech



AI-led transformation
Enable the adoption of embedded AI 

capabilities aligned to business needs. 
Our teams validate use cases, ensure 
data readiness and deliver fine-tuned 

outputs. Through AI Force for Oracle, we 
develop industry-specific extensions, 

conversational and Agentic AI 
capabilities and integrations with 

platforms such as Microsoft Copilot to 
suppo� process e�iciency and informed 

decision-making

Application management and suppo� 
Suppo� evolving business needs through 

structured application services. Our shared services 
model covers administration, enhancements, 

monitoring, health checks and ongoing 
optimization to maintain pe�ormance and stability.

Integration services 
Establish connectivity across enterprise systems. 

Our Integration Center of Excellence brings 
experience across leading platforms, suppo�ed by 

prebuilt connectors that enable NetSuite to 
integrate with existing applications and suppo� 

consistent data flow.

Implementation services 
Deliver structured and e�icient 

implementations aligned to 
business priorities. Combining 
HCLTech’s industry experience 
with NetSuite best practices 
and accelerators, we suppo� 
timely deployments and early

value realization.

SuiteApp engineering
Suppo� for SuiteApp 

providers across 
development and 

sustainment, aligned 
to NetSuite platform 

standards and lifecycle 
requirements.

Overview

As a Global Systems Integrator Pa�ner, we
transform NetSuite from a system of record into a 
strategic growth engine. Its approach is anchored in 
accelerated value realization and business adoption, 
enabling customers to go from “Zero to Cloud in
45 days.” 

Through a dedicated NetSuite Center of Excellence, 
an enriched SuiteSuccess+ methodology and a 
comprehensive solutions workbench, we combine 
industry-focused solutions, AI-powered accelerators 
and change management to drive faster adoption
and measurable outcomes.

Fragmented systems, limited visibility and slow adoption cycles continue to constrain business growth 
and innovation. Oracle NetSuite addresses these challenges with a unified, cloud native platform that 
integrates finance, operations, customer experience and commerce—delivering real-time insights, 
streamlined processes and a single source of truth across the enterprise.

Our tailored Oracle NetSuite o�erings
Building on a unified cloud foundation, HCLTech suppo�s enterprises in driving adoption, 

improving visibility and enabling sustained value from Oracle NetSuite.



Accelerating NetSuite delivery through innovation

AI Force for Oracle - A set of tested AI agents and tools, including 
GenAI-based document generators, AI Test Studio and knowledge 
agents. Suppo�s implementation e�iciency and improves delivery 
timelines by up to 25%.

HCLTech Advantage SPADE - A data migration platform designed to 
move data from legacy systems including QuickBooks and Oracle 
E-Business Suite. Enables structured migration and reduces 
implementation e�o� by 12–15%.

Bot-o-mates - A library of reusable technical modules and saved 
searches that can be extended to suppo� specific automation 
requirements across business processes.

Testing automation - An automated testing suite with 800+ pre-built 
scripts across NetSuite modules, enabling standardized validation and 
reducing time to market by 15–20%.

Niche o�ering -

Every industry has unique complexities that demand specialized expe�ise.
Our domain- focused solutions are purpose-built to address the specific 
operational challenges and regulatory requirements of your sector, 
delivering accelerated value through proven, industry-tested frameworks:

FINTECH in-a-pod:
O�ering for FinTech business addressing their API extension, Procurement and
Payment automation, tax compliance and expense management needs.

QSR in-a-pod:
Small to big serve restaurant-related o�ering addressing their needs on Omni-channel sales 
fulfillment, HCM, procurement and material handling, CRM, Sales and Marketing needs.

To suppo� faster adoption and consistent outcomes, HCLTech brings a set of proven 
accelerators that enhance delivery and extend the value of Oracle NetSuite.

REVOPS in-a-pod:
O�ering for Hi-Tech and Software business focusing on addressing their challenges 
around Subscription management, varieties of Billing models, Revenue recognition, 
allocation and reclassification.
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Business challenges

Requirement for a SaaS ERP platform
within a four-month timeline with
integration to CRM and BI systems.

Multiple system instances and complex 
invoicing structures with high transaction 
volumes.

Need for accurate pricing, repo�ing and 
compliance across taxation and payments.

Outcome

Accurate invoicing across
high-volume transactions.

40% improvement in operational 
productivity through reduced manual e�o�.

20% improvement in customer satisfaction 
through timely and accurate billing.

Improved system integration between
CRM and ERP.

Reduction in revenue leakage leading to
a 5% increase in revenue.

Solutions

Implemented a scalable SaaS ERP
using Oracle NetSuite (2-tier strategy), including 
OneWorld upgrade, data reclassification and 
seamless integration with CRM, BI, taxation 
(Ve�ex) and payments (CyberSource).

Enabled automated, high-volume invoicing 
and precise pricing through advanced 
scripting, SFTP-driven processes, extended 
records for pricing logic, and dynamic 
invoice generation with detailed
drill-down capabilities.

Our recent experience:

A leading legal and taxation 
software solution provider

UK-based cross-border 
payment app provider

Business challenges

Existing standalone implementation with 
limited adoption and fragmented systems

Need for global rollout readiness and 
improved configuration across subsidiaries

Gaps in integration, workflow automation
and analytics

Outcome

30% improvement in expense
allocation processes

Elimination of manual data entry for system 
synchronization

20% reduction in approval cycle times

45% improvement in monitoring and issue 
identification through dashboards

Integrated ecosystem across ERP, CRM, 
expense management and analytics platforms

Solutions

Stabilized and enhanced the existing
NetSuite environment through a phased 
approach, including data cleansing, workflow 
optimization, new functionality (ARM, Fixed 
Assets) and global rollout readiness with a 
Finance CoE setup and aligned entity structure.

Enabled seamless integrations and automation 
across systems (ERP, customer ledger, analytics) 
using AWS S3 and SuiteAnalytics, along with 
advanced workflows, allocation and amo�ization 
rules and role-based dashboards to drive 
adoption and operational e�iciency.



Transform your business with Oracle NetSuite

HCLTech's comprehensive Oracle NetSuite services 
combine deep expe�ise, proven accelerators and 
industry-specific solutions to drive measurable
business outcomes. 

From advisory through implementation to ongoing
suppo�, we deliver transformation that creates
competitive advantage.

Ready to accelerate your Oracle NetSuite journey?

Click here to learn more. 

https://www.hcltech.com/oracle


hcltech.com


