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Build cloud environments with absolute control over data, operations
and Al, without constraining innovation.

The context

Sovereignty has evolved. Cloud must evolve with it.

Sovereign cloud is no longer just about keeping data within borders. In today’s Al first, geopolitically complex
world, sovereignty is about who controls the platform, who operates it and how continuously that control can
be proven.

Enterprises and governments must now govern:

* Where data lives

= Who can access and operate cloud platforms

= How Al is trained, deployed and audited.

= How compliance is enforced every day, not just at audit time

HCLTech Sovereign Cloud addresses this shift by delivering cloud environments where sovereignty is
engineered into the operating model, not added later as a compliance layer.

Key challenges addressed

= Lack of true sovereign control

= Static and non-continuous compliance
» Cross-border operational dependency
= Uncontrolled Al and data governance

= High cost, rigidity and vendor lock-in

Offering overview

HCLTech delivers Sovereign Cloud as a full lifecycle capability, enabling enterprises and
governments with advisories, build, implement and sustain sovereignty across cloud, data and Al
environments. We help customers translate requlatory and policy intent into enforceable
controls, engineer sovereign by design cloud foundations across multiple deployment models
and operate them through intelligent, in country operations. This ensures sovereignty is not
achieved at go live, but continuously enforced, visible and auditable every day.

Sovereignty is not achieved at go live. It is proven every day.




Sovereign Cloud core capabilities

Advisory and Readiness

Sovereign readiness and controls
assessment

Requlatory and jurisdictional risk analysis

Sovereign exit and reverse migration
planning

o~ Security and Confidentiality
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Encryption and key sovereignty
Identity and privileged access controls

Confidential computing and secure enclaves

LLL  Sovereign Al Infrastructure

HCLTech Al Factory & Al Foundry - In
country platforms for controlled Al model
development, training and deployment
aligned to sovereign mandates

Sovereign Data Services for Al - In country
data ingestion, classification, governance
and lineage supporting compliant Al
training and inference

Controlled Data Fabric — Policy governed
data movement and access across cloud
and Al workloads within sovereign
boundaries

Sovereignty levels

Choose the level of control your business requires

Cloud Design and Build

= Sovereign cloud architecture across
private, hosted, hybrid and hyperscale
aligned models

= Standardized sovereign landing zones and
reference architectures

Data Protection and Resilience
= Secure storage, backup, archival and DR

» Clean room recovery and in country data
lifecycle governance

Sovereign Operations
(Managed Services)

= Continuous compliance and audit
readiness

= Al Force powered Al driven monitoring,
governance and lifecycle control to detect
drift, risk and policy violations

= Al driven, automation first sovereign
operations powered by HCLTech’ s Al Force,
AEX and iAutomate.

HCLTech supports a progressive sovereignty model aligned to risk, requlation and operational maturity.
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Why HCLTECH
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What makes HCLTech different ws

HCLTech brings engineering depth and
operational scale to sovereign cloud delivery

= Sovereign reference architectures that 2
standardize control
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» Policy-driven automation for provisioning, n
enforcement, resilience, recovery and
continuous evidence generation powered -
by ePace t
)

» U4X cloud-like consumption model with

unified operations and sovereign-ready

visibility -,
* Proven expertise supporting government, p"

BFSI, healthcare, telecom and critical
infrastructure environments

= Strong partnerships combined with ' -
HCLTech Sovereign Centers of Excellence,
Al Labs and inhouse IP and accelerators

Business outcomes: Customers achieve

= 100% alignment with specific local mandates (including GDPR, HDS, NIS2,
ENISA and similar regulations) across all cloud workloads

= Up to 90% reduction in recovery time objectives (RTO) through localized
automation and fail safe sovereign boundaries

= 60-70% productivity improvement enabled by standardized
controls and automated lifecycle management across
sovereign environments

= Continuous compliance reporting, enabling faster
regulatory validation and improved operational
productivity




Enriched Partner Ecosystem

HCLTech collaborates with leading infrastructure, cloud and cybersecurity providers to deliver best-fit
sovereign solutions across environments.

Infrastructure, hypervisor, security and network partners:
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Hyperscale partners:
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Datacenter and hosting partners:
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Take control of your Cloud and Al future

Build a sovereign cloud that aligns with your regulatory obligations, industry realities
and long term digital strateqy, without compromising aqgility or innovation.

Talk to HCLTech Sovereign Cloud experts.
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HCLTech is a global technology company, home to more than 227,000 people across
60 countries, delivering industry-leading capabilities centered around Al, digital,
engineering, cloud and software, powered by a broad portfolio of technology services
and products. We work with clients across all major verticals, providing industry
solutions for Financial Services, Manufacturing, Life Sciences and Healthcare,

High Tech, Semiconductor, Telecom and Media, Retail and CPG, Mobility and Public
Services. Consolidated revenues as of 12 months ending March 2026 totaled

$14.7 billion. To learn how we can supercharge progress for you, visit hcltech.com.

hcltech.com
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