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INTRODUCTION

HCL Technologies has created an intelligent supply
chain visibility application built on SAP Smart
Business Services (SBS) to deliver KPIs modelled on
the SCOR framework in a self-service mode.

The Intelligent Supply Chain Visibility solution allows
an organization to quickly and efficiently adopt and
SCOR based supply chain measurements.

When the user subscribes to a KPI, he defines his
own focus (filter by product, region, etc.), his specific
thresholds and, if desired, some alerts. The
subscribed KPIs are conveniently consumed within
the same Fiori user interface as the SAP Enterprise
Core Application.

The predictive analytics of SAP-CP, the solution also
demonstrates how to enable intelligent insights to
better anticipate supply chain deviations, issues and
react to them in real-time.

Following are the key features of
this application:

Self-Service SCOR KPI Framework: Provide the
end user with subscription based real-time
exception management and performance
monitoring based on the SCOR model

Designed for root cause analytics and
performance monitoring: Enable user to create its
own root cause analysis path by customizing
filters, drill-down, alerts, etc.

Enabling Insight to Action: Integrate with unified
and user centric UX strategy where visibility is
consumed side by side with other information
(e.g. transactional data).

Accelerate Best Practice Visibility Adaption:
Deliver packaged solution for rapid deployment
of SCOR KPI models (Reliability, Responsiveness,
Assets)

Predictive Analytics Capable: Focus on
opportunities which could improve the future
supply chain outcomes.
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SCOR Key Performance Indicators
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Self Service KPI Framework

Hello there! | am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured through
values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through collaboration,
applied innovation and new generation partnership models that put your interest above everything else. Right now 110,000
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can | help you?
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