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A pragmatic approach for retail transformation



Impact of digital 
disruption on the 
retail industry

The retail industry is changing with 
unprecedented speed and magnitude, driven 
by shifting customer expectations and 
technological disruption. Moreover, the 
pandemic has accelerated the ever-evolving 
expectations of customers and made the 
adoption of technology critical for success. 

Accelerate your retail digital transformation 
with superior customer experience and 
empowered workforce

Retailers need to embrace digital to 
optimize operations, understand and 
segment customers to meet the changing 
customer expectations, and deliver a 
satisfying omnichannel retail experience. 

HCL WISE Retail, an industry-specific 
solution, helps retailers fundamentally 
optimize their business operations with 
precision across the supply chain. The 
out-of-the-box intelligent capabilities help 
companies unleash data and deliver new 
insights to bring about retail innovation and 
deliver value to the customers at scale. 
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HCL’s four-phased plan for retail transformation focuses on 
engaging experiences, using cutting-edge technologies, new 
channels, and contemporary business models. This innovative 
transformation plan ensures that the customers have the right 
guidance and access to the right technology at each step of 
this journey, delivering a new retail experience. 

HCL WISE Retail effectively unleashes data and delivers critical new insights for 
timely decision-making to help establish a well-managed modern retail technology 
ecosystem. It enables organizations to achieve better business outcomes, superior 
customer experiences, and greater workforce satisfaction and retention.
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To win in today’s demanding environment, retailers need to identify the current 
behavior, gain customer intelligence, leverage data to delight the customers, reduce 
costs while increasing operational efficiency and adopt innovative business models to 
transform their ability to deliver seamless, personalized customer-centric experiences.  



Retailers need to embrace digital to 
optimize operations, understand and 
segment customers to meet the changing 
customer expectations, and deliver a 
satisfying omnichannel retail experience. 

HCL WISE Retail, an industry-specific 
solution, helps retailers fundamentally 
optimize their business operations with 
precision across the supply chain. The 
out-of-the-box intelligent capabilities help 
companies unleash data and deliver new 
insights to bring about retail innovation and 
deliver value to the customers at scale. 

HCL’s four-phased plan for retail transformation focuses on 
engaging experiences, using cutting-edge technologies, new 
channels, and contemporary business models. This innovative 
transformation plan ensures that the customers have the right 
guidance and access to the right technology at each step of 
this journey, delivering a new retail experience. 

HCL WISE Retail effectively unleashes data and delivers critical new insights for 
timely decision-making to help establish a well-managed modern retail technology 
ecosystem. It enables organizations to achieve better business outcomes, superior 
customer experiences, and greater workforce satisfaction and retention.

Key levers to 
successful retail 
innovation 

These key levers allow retailers 
to gain analytics-driven insights, 
increase efficiency, develop new 
business models, and create a 
multi-channel customer 
experience.   
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Design thinking 
led approach to 

define the 
business 

outcomes, 
transformation 
strategy, and 

roadmap

Design and 
implementation 

services for 
retail digital 

transformation 
and onboarding

Managed services 
strengthened by 

HCL IPs and a 
continuously 

evolving 
intelligent 
operations 
framework

EmpowerEngage

Create a 
definitive 

re-invention 
blueprint and 

associated 
technology 

landscape to 
support the vision

Envision Evolve

Professional
services

Consulting Managed
services



Building the modern 
retail ecosystem
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A shopping experience that seamlessly 
integrates the online and in-store shopping 
experiences while ensuring a powerful retail 
experience in line with customers’ buying 
preferences.   

Personalized customer experience

Retail technology and productivity suite for 
seamless collaboration amongst teams while 
leveraging real-time customer intelligence data 
to deliver a superior shopping experience.  

Workforce empowerment

Technology designed and managed to 
align with the business outcomes, making 
IT an enabler for retail organizations.

Technology-driven businesses



To know more about our Digital Workplace offerings, please reach us at dwp@hcl.com

HCL advantage 

HCL
advantage

Domain expertise
Significant presence as a 
technology partner for 
leading retailers across 
segments has meant that 
our framework for retail 
evolution is backed by 
experience in helping 
organizations in the retail 
industry succeed.

Extensive partnership
A strong partner portfolio enables 
HCL to deliver the right retail 
technology (H/W and S/W) globally, 
helping organizations transition 
seamlessly and swiftly.

Data-driven Insights
A strong focus on infusing emerging 
technologies in our support frameworks 
ensures that analytics-driven insights 
help us proactively reduce business 
downtimes.

Skillset
Cross-trained workforce 
with experience in 
supporting retail 
organizations has 
enabled HCL to be the 
single point of contact  
for retail innovation. 

Scope for customization
HCL’s strong consulting framework for retailers 
ensures that the business processes are strongly 
aligned with business outcomes, and the 
technology landscape is defined for each 
customer afresh.

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.
 
HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.
 
As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of June 30, 2021, HCL Enterprise generates annual revenues of
US$ 10.54 billion and has 176,000 employees operating out of 50 countries. For more information, visit
www.hcltech.comwww.hcltech.com


