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ACROSS THE SUPPLY CHAIN -l
IGNITE INNOVATE INTEGRATE LET'S TALK

HCL'’s Supply Chain Excellence Practice leverages JDA’s pioneering solutions to optimally fulfill the supply chain
planning & execution needs of customers across industries.

As one of JDA’s strategic alliance partners (since 2005), HCL brings its strong industry domain expertise coupled
with a robust global delivery model to ensure maximum Rol realization from JDA’s solution suites for its Customers.
HCL'’s openness to operate in a risk-reward sharing environment, directly linking itself to the outcome, positions it

as a unique contender in this space.

SUPPLY CHAIN EXCELLENCE PRACTICE HIGHLIGHTS

JDA Supply Chain Strategist
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5000+ 350+ DEDICATED 100+ EXPERIENCE  FOCUS

SUPPLY CHAIN DEDICATED CoE FOCUSSED ON VALUED ACROSS GEOGRAPHIES ON BUSINESS-
ALIGNED IT KPIS

CONSULTANTS JDA CONSULTANTS JDA SOLUTIONS ENGAGEMENTS AND INDUSTRY VERTICALS

ASSESS PRO CONSULTING RAPID IMPLEMENTATION FRAMEWORK  SUPPORT MODELS EZUPGRADE FRAMEWORK
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RETAIL & CPG MANUFACTURING

KEY SUCCESS STORIES

e Global Furniture Retailer: Swedish home furnishing company
rejuvenates its supply chain by implementing and upgrading
JDA’s suite of Supply Chain Planning products

e Leading American fast food restaurant chain: A leading
American fast food restaurant chain transformed and enhanced
its upstream Supply Chain through implementing JDA suite of
Supply chain planning products

e Major American Specialty chemicals and performance
materials company: A major American Specialty chemicals and
performance materials company has trusted HCL to support
and enhance their existing JDA Supply Chain Planning
solutions

effective relationship...

* Understanding business problem and providing solutions

» Flexibility, transparency, and responsiveness to changing circumstances

e Improved service response times and increased SLA performance

led to satisfied business users

* It has established a repeatable delivery capability going from 1to 3 releases per year

delivering core business functionality

 Investing time and creating lasting business relationship”

- Demand Manager, Global Furniture Retailer based in Sweden’

INDUSTRY VERTICALS

LIFE SCIENCES

CLIENT SPEAK

“HCL has been very successful in managing our expectations...The key factors in building an
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TELECOM AUTO HI-TECH

™

e Leading American automobile components manufacturer:

HCL helps a leading American automobile components
manufacturer streamline its warehouse management process
by successfully implementing JDA Warehouse Management
and Workforce Management modules

Leading Logistics Services Provider: A global logistics player
consolidates its disparate Warehouse Management systems
spread across US and EMEA with global implementation of JDA
WMS

Large Canada based Retailer: A large Canada based retailer
brings in radical optimization to its transportation management

process by implementing a customized JDA TMS solution
“... You demonstrated the true

meaning of customer service and it
is evident that you have a sincere
interest in our success. Your
dynamic approach, integrity and the
ability to deliver great results make
you and your team one of a kind in
the industry...”

- Vice President (IT, Corporate &
Application Services), a leading
American soft drink company

To know more, email: jdasupplychain@hcl.com
Speak to us: Mathew: +1-770 329 4994 or Sureshkumar Chandrasekaran: +91-733 943 7053
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BEYOND THE CONTRACT

www.hcltech.com

Hello there! | am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured through
values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through collaboration, applied
innovation and new generation partnership models that put your interest above everything else. Right now 115,000 Ideapreneurs
are in a Relationship Beyond the Contract™ with 500 customers in 32 countries. How can | help you?
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