
Monitoring infrastructure 
transformation and support
Improved value through productivity and 
efficiency of the monitoring environment

www.hcltech.com



The Challenge

During the pandemic, the client saw drastic increase in 
the number of tickets raised. They wanted to increase 
productivity and responsiveness by optimizing their 
alert management and IT services productivity. 

The client needed to do the following: 

To on-board unmonitored servers and network 
devices

Migrate non-network devices from SolarWinds 
to Zabbix

Migrate all network monitoring from old 
SolarWinds instance to a new instance

Monitor AWS instances using CloudWatch

Monitor e-commerce applications

Consolidate DB monitoring under Zabbix

Hardware monitoring using Grafana

Analytics and dynamic observability through 
Splunk ITSI

About the Customer

The client develops and delivers technologies 
that enable extraordinary experiences by making 
entertainment more entertaining and smart devices 
smarter. It follows fast-moving trends in streaming, 
digital entertainment, and AI applications in its 
environment.



HCL enabled monitoring infrastructure 
transformation and consolidation 
which helped the client improve the 
productivity and efficiency of the 
monitoring environment.

Continuous improvement: 
HCL enabled the creation of a 
more fungible team to support 
additional services as needed

Upgrades: HCL completed 
timely upgrades and migrated 
existing monitoring tools such 
as Zabbix, SolarWinds and Jira 
applications. 

Improved Productivity: The 
client moved from an average of 
135 tickets in January 2020 to 
200 tickets per month in 2021

Resource optimization: HCL 
worked with Engineering on 
Alert Optimization initiatives 
and BigPanda environment 
reorganization for effective Alert 
management.

The HCL Solution

The incoming 
incident count 
increased

Actual count:  
99 in Jan’20 to 
145 in May 21.

3 months running 
average:  
107 in Jan’20 to 
192 in May’21

Internal tools used 
for meeting the 
objective:  
iTS and Autobot
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HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.
 
HCL o ers its services and products through three lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process 
Operations, and next generation digital transformation solutions. ERS o ers engineering services and 
solutions in all aspects of product development and platform engineering while under P&P. HCL provides 
modernized software products to global clients for their technology and industry specific requirements. 
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL 
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, 
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.
 
As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on March 31, 2020, HCL has a consolidated revenue of 
US$ 10.5 billion and its 176,000 ideapreneurs operate out of 46 countries. For more information, visit 
www.hcltech.comwww.hcltech.com

The Business Benefits

HCL’s Zabbix consolidation is helping them to monitor around        
9 thousand devices and over 250 thousand parameters

With a 46% increase in actual incoming incidents and a 79% 
increase in 3 months’ incidents running average, the team has 
scaled up to serve with the same capacity and size

Migration of all network monitoring from SolarWinds old to new 
instance is enabling the monitoring of 500 devices and 15,996 
elements, improving the administration, license management, and 
application management

500 database servers are being monitored using Zabbix enabling 
single dashboard and alerting for DB infra

Hardware monitoring has been enabled using Grafana

E-commerce applications are being monitored using NewRelic

Migration of non-network devices from SolarWinds to Zabbix has 
helped to allocate a dedicated tool for monitoring non-network 
devices

For more details contact: CS_Marketing@hcl.com
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