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Driving digital-lea
transformation for a global
telecommunication giant

Objectives

)

Provide end-to-end application, digital
foundation, and digital workplace services,
to enable a digital transformation of the
organization’s IT technology landscape and
become the critical digital partner

Digital transformation of the existing
technology landscape and ways of working
with optimal future technology and service
delivery that will help the company sustain
beyond 2025




Client -
- - The client is a Stockholm headquartered
descrlptlon multinational networking and

telecommunications company, offering
services for telecommunications operators,
including traditional telecommunications and
Internet Protocol (IP) networking equipment,
mobile and fixed broadband, operations and
business support services, and an extensive
services operation.

Business challenges

Move from traditional SLASs to
experience-centric KPIs, product
orientation, and end-to-end SLAS

Drive an end user-centric organization
that enables faster issue resolution and
improved user satisfaction

Drive digital transformation through a
well-defined DevSecOps roadmap

Disparate view of Marketo application,
infrastructure, and no integrated delivery
model which can deliver end-to-end SLAs
and outcomes

Automate marketing and analytics for
optimized cost, better business value,
better decisions, and tasks automation



Our solution

Cloud migration- Clear
roadmap to enable company’s
objective of 80% cloud

adoption
Integrated operating model- P

Operating model integration
driving synergized solutions for
cloud and DevSecOps adoption

Sustained DevSecOps adoption-
Well-defined approach to
DevSecOps adoption, leveraging
HCL’s FENIX framework model
that optimizes run while
enabling teams to focus on
innovation

AlOps-driven full-stack
automation- Full-stack
automation approach from
applications to infra layers

Marketo integration- Program
and asset creation, new
launch point tools, CRM
integration, webhook, and
custom API integration

Flexible commercial
construct- A risk-sharing, skin
in the game model through
an outcome-driven pricing
construct

Business impact
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Hc. HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o ers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS o ers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.
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www.hcltech.com

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on December 31, 2021, HCL has a consolidated revenue of US
$ 11.18 billion and its 197,777 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.com



