
Client description
The client is an American multinational company that manufactures tyres for 
automobiles, commercial trucks, light trucks, motorcycles, SUVs, race cars, airplanes, 
farm equipment, and heavy earth-moving machinery.

Transforming the web 
interface to redefine 
customer experience
For a multinational tyre manufacturer

Objectives
As the organizations are innovating 
new customer experiences, there are 
gaps and challenges in the 
handshake process between UX 
design and development teams. 
These gaps result in technical 
deficiency, rework, increased 
collaboration time, and overall build 
time. Another major shortcoming is 
the repetitive development cycles to 
consume the design changes in code.

Design to DevOps is a harmonized 
and streamlined methodology, 
process, and design platform that 
aligns product and development 
teams together to bring value, 
consistency, e�ciency, and 
productivity.
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Business challenges

Non-compliant website
Corporate website was not compliant 
as per brand guidelines.

No approval workflow
There was no content publishing approval 
workflow, which made it dependent on a few 
business team members.

Caching and page performance
Lack of caching impacted the page 
performance and extended the website 
response time.

No preference to configurations
Most of the pages and configurations were 
hardcoded, which involved a lot of IT team 

activities for any changes.

Multi-site configuration
MSM was not set up for the existing 

website due to which multi-country/ 
language rollout was not possible.



Used Advantage Experience tool to speed up the website migration using 
migration scripts for news, articles, and other content items

Implemented the corporate website on AEM as a cloud service with the below key 
design considerations: 

Completed website redesign to make it more responsive for mobile, tablet and web 
with cross-platform capabilities

Built the website with enhanced authoring capabilities with modular components 
and templates, which were editor-driven and configurable

Implemented high-performance websites using dispatcher caching and enhanced 
accessibility using WCAG guidelines

Our solution

OOTB 
workflows

Smart 
tagging

Business impact

Reduced time to 
market- 

Easy and flexible control 
for business to manage 

changes with less 
involvement from the IT 

team resulted in a 
reduced cost of changes.

State-of-the-art- 
Maximized the use of 
AEM features such as 

core components, 
editable templates, 
Touch UI to reduce 

redevelopment e�ort.

Multi-channel / 
multi-device enabled- 

Followed Fluid Experience 
concept to provide 

optimized experience 
across di�erent channels 

and devices.

Chose and 
integrated content 

management system 
and made it ready 

for the future

10-15% increase in 
application 

performance

99.99% 
uptime

High 
availability

Real-time 
scalability

Code quality 
enforced by 

Cloud Manager

Multi-site 
management

Always on
the latest
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HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o�ers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS o�ers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on December 31, 2021, HCL has a consolidated revenue of US
$ 11.18 billion and its 197,777 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.comwww.hcltech.com
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