
Modernization of
technology to leverage
transformation
Next-level technology for real-time data
integration and digital adoption



About the client

The client is a leading diversified multinational mass media and entertainment 
conglomerate based in the US. It owns and operates broadcasting and cable 
television networks, publishing, merchandising, music and theater divisions, and 
direct-to-consumer streaming services across the globe.

Business Objectives

The pandemic has pushed the entertainment and 
recreational industry to adopt sustainable digital 
transformation to provide an enhanced and safe 
customer experience. Building contactless, 
touchless, and cashless points of interaction have 
become an integral part of the digitization process 
at theme parks and vacation clubs.
In an e�ort to adopt to emerging technologies and 
digital innovation, the client was looking to transform 
and upgrade its legacy architecture and dynamic 
real-time processing capabilities by implementing 
end-to-end technology modernization.

New cloud-native
build for
digital adoption

Transforming 
business
by modernizing 
applications 
from AS400
to the latest 
technology

Improving 
extensibility 
and scalability

Adopting
process automation 
and administration

Streamlining 
business processes 
with integrated 
systems

Deploying
and leveraging 
real-time data 
integration

Improving 
e�ciency 
and 
e�ectiveness 
through 
automation

Reducing
overall operational 
costs 

The client
requirements



Solution highlights:

Integration of applications and 
infrastructure: HCL provided 24*7 
operational support across three 
geographies and seven locations worldwide 
to meet the client’s global business demand.

Dedicated command center: The client 
commonly shared the L1.5 layer to enhance 
e�ciency. HCL allocated a dedicated 
command center for alert monitoring to 
help achieve this.

Extreme automation: HCL implemented 
DRYiCE-based automation across business 
processes and work elimination for a 25% 
reduction in e�ort.

Proactive management: HCL developed 
solutions to focus on major incident 
management, service readiness, demand 
management, and problem management.

End-to-end portfolio analysis: HCL 
analyzed the technical debt, process quality, 
legacy quotient, etc., leveraging HCL 
analytical tools.

Technology modernization: HCL leveraged 
its Automated Technology Modernization 
Accelerator (ATMA) for end-to-end 
application upgradations and portfolio 
optimization by removing redundancies. DC 
operations and optimization were done 
across five US locations, along with Tier-1, 
Tier-2, and Tier-3 migrations and 
rebalancing.

Digital adoption: HCL supported the 
client’s digitalization initiative by 
modernizing 120+ legacy applications 
through migration to AWS.

Enhanced customer experience: 
Modernized DVC processes and systems to 
facilitate an unforgettable experience for the 
300K members at theme parks and 
vacation clubs.

Overall, HCL Technologies enabled the 
client to meet and enhance their business 
needs through the adoption of cloud 
services, extreme automation, application 
modernization, improved infrastructure 
monitoring, DC and cloud, security, network 
operations, streamlining of integrations, 
portfolio optimization, and promotion of 
digital practices in their environment.



Benefits of the implemented solution

• 45% incident reduction across the portfolio

• 37% improvement in the meantime to resolve incidents

• 57% improvement in KeDB e�ectiveness

• $1.8M value unlocked through innovative solutions

• F&B supply chain modernization for $4M annual savings

• 7.5/8 engagement CSAT Score

• Reduced overall IT operation cost by 30%

• Uptime maintenance of 99.9% for Tier 1 applications

• DRYiCE-led automation for 25% e�ort reduction

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL o�ers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through o�erings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS o�ers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on December 31, 2021, HCL has a consolidated revenue of US
$ 11.48 billion and its 208,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.comwww.hcltech.com


