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Automated Regression Testing 
at Scale for a Leading Online 
Video Sharing Company 



Business Challenges/Objectives

About the Client
A leading American multinational video sharing platform company 
headquartered in California

High Testing
Complexity

With continuous daily tests of 
multiple application versions, 

regression testing cycle, and test 
cases with a short test window of 

40 hours for end-to-end 
regression testing

Manual
Regression

Regression was mostly 
manual, because of a 

variety of devices involved

Cost overheads
New device addition 
leading to increase of 
scope, translating to 

additional cost overheads

Bug Quality
Missing high priority bugs 

due to lack of 
understanding of generic 
device testing  scenarios



HCL’s Approach and Solution
HCL had set up a lab in India for automated regression testing over various 
devices. The customer would put the application versions in their cloud 
twice in a day, which was then downloaded by HCL in its test lab and 
regression tested. Test results were uploaded back to the customer cloud.

Execution Lab : India  

               CLOUD  GEO Execution 
Lab in USA  

Uploading Test 
Results Fetch Test Scripts 

Updating Test 
Scripts 

Accessing 
Local Setup

• Device Adoption  
• Write test script
• Bug Analysis
• Report generation  

Scripting
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Benefits Delivered 
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Helped regression team to absorb ~25% of scope 
increase in device testing in last two years

~6000 Test cases executed everyday~6000

Lab and infrastructure set-up completed in four 
weeks of time

4
WEEKS

30%30%~25%

Testing across 60+ devices tested in four hours 
window60+

80% reduction in test execution cycle time over 
manual80%

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s Mode 1-2-3 strategy, through its 
deep-domain industry expertise, customer-centricity and entrepreneurial culture of ideapreneurship™ enables businesses to transform into 
next-gen enterprises.

HCL o�ers its services and products through three lines of business - IT and Business Services (ITBS), Engineering and R&D Services (ERS), and 
Products & Platforms (P&P). ITBS enables global enterprises totransform their businesses through o�erings in areas of Applications, 
Infrastructure, Digital Process Operations, and next generation digital transformation solutions. ERS o�ers engineering services and solutions in 
all aspects of product development and platform engineering while under P&P. HCL provides modernized software products to global clients 
for their technology and industry speci�c requirements. Through its cutting-edge co-innovation labs, global delivery capabilities, and broad 
global network, HCL delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, Technology & 
Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, and education initiatives. As of 12 
months ending on March 31, 2020, HCL has a consolidated revenue of US$ 9.95 billion and its 153,000+ ideapreneurs operate out of 50 countries.

How can I help you?

www.hcltech.com


