
THE CUSTOMER

A leading Chemical Manufacturer. 

BUSINESS CHALLENGES

•	 Lots of small Local reporting mechanism with no 
alert & notification system

•	 Incorrect Workflow and Poor Business Data 
Visualization at different Work Flow stages

•	 Limited real time KPI monitoring 

•	 No Cross-Plant KPI comparison

HCL HELPED A LEADING CHEMICAL MANUFACTURER 
ACHIEVE OPERATIONAL EXCELLENCE BY IMPROVING 
VISIBILITY INTO PRODUCTION OPERATIONS

WWW.HCLTECH.COM

HCL SOLUTION

•	 HCL implemented Global Instance of SAP MII 
covering 48 plants with over 7000 products 
connecting plant systems (PI, Batch Engines 
etc.) and business systems to provide real time 
operations information for analytics and decision 
making

•	 Covers most of the manufacturing functions like 
Material Disposition, Energy Management System, 
Order Analytics, KPI Definition & management

•	 Managing over 120+ reports and dashboards

•	 20+ people team supporting & enhancing 250 
applications mainly on SAP MII

BENEFITS

•	 Real time decision support leading to timely 
rectification of problems

•	 Faster RCA through deeper analysis of KPIs

•	 Overall productivity & quality gains

Hello there! I am an Ideapreneur. I believe that sustainable business outcomes are driven by relationships nurtured through values like trust, 
transparency and flexibility. I respect the contract, but believe in going beyond through collaboration, applied innovation and new generation 
partnership models that put your interest above everything else. Right now 119,000 Ideapreneurs are in a Relationship Beyond the Contract™ with 
500 customers in 32 countries. How can I help you? C
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