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The customer engages audiences through television, motion pictures and a wide range of
digital media and is one of India’s best-known entertainment brands.

e Roll out a centralized Content Management System (CMS) to power all individual
websites

e Develop a user interface to simplify site maintenance

e Define a strategy for product evaluation and recommmendation, and system migration
from conceptualization to the implementation phase

e Automate the process of encoding and distribution of content for digital platforms
through a workflow based, Service-Oriented Architecture (SOA) enabled content
distribution system

e Create templates and shared components to ensure consistent branding and faster
time-to-market for promotional needs

e Customize video player integration for the video based sites

e FExperience in implementing shared services platform (DAM, CMS, WCM, Search,
Player, Ads platform, Bl, etc.) for all the web properties

e Ability to integrate individual websites with Drupal architecture, and provide a
centralized CMS

e Multi-platform delivery capability with social media, and Zedo Ads server integration

e Experience in delivering platform dependent content and Single Sign- On across
various properties

e Expertise in integrating Brightcove and Apache recommendation engine with CMS

CASE STUDY



e Reduced cost of on boarding, web development and management by 50-60k for
each website

e Minimized overall support and maintenance cost by providing a single unified platform

e Reduced the dependency on the S/W development team by creating highly interactive
and easily customizable workflows

e Empowered publishers by delivering a self-service model to process, publish media
and meta data

e Automation to extend the setup on a larger network for more faster results
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Hello there! | am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured through
values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through collaboration, applied
innovation and new generation partnership models that put your interest above everything else. Right now 95,000
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can | help you?
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