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BUSINESS CONTEXT
•	 Legacy	systems	constrain	ability	to	make	policy	related	changes	in	a	timely	manner

•	 High	level	of	manual	intervention	in	policy	publishing	process	causes	unacceptable	
delays

Value Creation
•	 Tool-based	converter,	which	can	be	extended	to	other	policy	publishing	products

•	 Unified	architecture,	simple	and	efficient	design	using	.NET

•	 Common	platform	for	policy	publishing

•	 Concurrent	processing	of	policy	documents	from	different	policy	admin	systems

•	 Reduced	manual	and	redundant	work	in	policy	issue

•	 Streamlined	document	management

BENEFITS
•	 Robust	application	with	accurate	and	consistent	data

•	 Globalize	data	to	generate	reports	at	less	cost	and	time

•	 Improvement	in	efficiency	–	reduced	run-job	failure	occurrences	by	40%

•	 25%	reduction	in	time	taken	to	resolve	failures

•	 Rationalized	inventory	by	20%

•	 50%	efficiency	improvement	in	documentation	production	process

CIO SPEAK
“When	 we	 first	 started	 working	 with	 HCL	 our	 cost	 per	 policy	 was	 probably	 about		
40%	higher	than	what	it	is	today…”

CLIENT:	Client	is	a	global	provider	of	integrated	financial	services	based	in	United	States.

Engagement	–	13+	years	of	relationship

Innovative ways  
to delivery Value from  
Cost Per Policy Reduction



Hello there! I am an Ideapreneur.	I	believe	that	sustainable	business	outcomes	are	driven	by	relationships	nurtured	through	
values	 like	trust,	transparency	and	flexibility.	 I	respect	the	contract,	but	believe	 in	going	beyond	through	collaboration,	
applied	innovation	and	new	generation	partnership	models	that	put	your	interest	above	everything	else.	Right	now	100,000	
Ideapreneurs	are	in	a	Relationship	Beyond	the	Contract™	with	500	customers	in	31	countries.	How can I help you?


