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This large maximum-care hospital facility in western Europe 
is a part of a medical center that includes education for 
dentistry, biochemistry, midwifery, other health sciences, and 
research. It serves millions of citizens nationwide, and many 
recent patients are being treated for COVID-19.

Customer Background

The hospital recently experienced 
symptoms caused by the COVID-19 
pandemic. The symptoms, which many 
other hospitals are susceptible to, included 
the inability of front-line teams to get 
access to critical equipment, healthcare 
systems, and the support they need to 
provide effective patient care. 

The Symptoms and Diagnosis

The hospital IT department knew that to alleviate the 
symptoms, they had to securely and quickly enable non-
medical support employees to work from home, take a 
new approach to automating medical device and accessory 
provisioning, and streamline access to large applications for 
managing multiple functions. 

The Treatment

Organizational 
Bottlenecks Infect 

Ability to Treat 
Patients Effectively.

https://www.hcltech.com/healthcare-services/improving-care-delivery
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When the hospital’s stakeholders realized they would need 
experts to help them cure these technology challenges, they 
reached out to HCL Enterprise Studio, knowing that our 
long-standing relationship would be a solid foundation for 
expediting the right medication.

An Enterprise Studio architect in the region stepped up 
immediately to provide guidance and hands-on help.

First, the customer team and architect focused on enabling 
non-medical support staff to work from home. Always of 
paramount importance, security requirements drove the need 
to secure large volumes of hardware and software tokens on 
short notice. Before the pandemic, the hospital system used 
a paper-based process to order tokens, procuring them on an 
exception or case-by-case basis. The architect collaborated 
with the customer team to implement a solution built on 
service management tools that many IT organizations may 
already have. Introducing forms for requesting tokens into 
CA Service Catalog, the solution automatically forwards the 
forms for approval to the system that provisions tokens via CA 
Process Automation Manager. In just three days, the solution 
was in production, ready to streamline the process for secure 
remote work. 

Next, the process of ordering IT and medical devices and 
accessories through CA Service Catalog was modified. The 
architect was very helpful with making changes to existing 
processes so that the hospital’s CA Service Desk, CA Service 
Catalog, and CA Process Automation Manager solutions from 
Broadcom worked together in a newly optimized process that 
reduced delays for on-site staff and remote workers.

Before the COVID-19 outbreak, access to large key applications 
was granted on a per-module basis. The access request process 
could progress only after all approvals or rejections for each 
module were completed, and the process was monitored 
by a person from the hospital’s team. As is true for many 
organizations managing through unexpected and traumatic 
events, taking pressure off staff while not slowing them down 
with ineffective processes is essential. The architect used 
CA Process Automation Manager to automate monitoring, 
eliminating the complexity of the hospital’s previous process 
and freeing staff to focus on other activities.

https://www.hcltech.com/enterprise-studio
https://www.hcltech.com/blogs/remote-work-and-during-covid-19
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For this hospital, recognizing the need for decisive action and 
engaging trusted expert advice resulted in a positive impact 
right away, when time and resources were so constrained, 
and for the future. The hospital fully expects no recurrence 
of symptoms. 

As the architect said, “It has been very motivating to know 
that every hour I spent helped someone to do important 
work to improve the health of patients.”

A Positive Prognosis
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To learn more visit: hcltech.com/enterprise-studio

Contact us at: enterprisestudio@hcl.com

Enterprise Studio by HCL Technologies is the leading 
provider and preferred services and education partner for 
Broadcom Enterprise Software solutions, and a leader in Agile 
transformation and DevOps consulting. 

Whether you’re an established Global 500 company or a new 
disruptive force in your industry, we can help you navigate 
complexities that come with competing in an inter-connected 
digital era.

We can help you achieve your desired business outcomes, 
quickly and confidently, by leveraging our team of seasoned 
technologists, coaches, and educators and our power as a 
global solution provider and Tier 1 global value-added reseller 
of Broadcom CA Technologies enterprise and mainframe 
software.

About Enterprise Studio



Hello t here! I  a m an I deapreneur. I believe that s ustainable b usiness o utcomes are d riven b y relationships nurtured
through values like trust, transparency and fl exibility. I  respect the c ontract, b ut b elieve i n going b eyond through 
collaboration, applied innovation and new generation partnership models that put your interest above everything else.
Right now 143,000+ Ideapreneurs in 44 countries are in a Relationship Beyond the Contract™ with global enterprises 
helping them reimagine and transform their business . How can I help you?
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HCL Technologies (HCL) empowers global enterprises 
with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry 
expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to 
transform into next-gen enterprises.

HCL offers its services and products through three 
lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & 
Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through offerings in areas of 
Applications, Infrastructure, Digital Process Operations, 
and next generation digital transformation solutions. ERS 
offers engineering services and solutions in all aspects 
of product development and platform engineering while 
under P&P. HCL provides modernized software products 
to global clients for their technology and industry 
specific requirements. Through its cutting-edge co-
innovation labs, global delivery capabilities, and broad 
global network, HCL delivers holistic services in various 
industry verticals, categorized under Financial Services, 
Manufacturing, Technology & Services, Telecom & Media, 
Retail & CPG, Life Sciences, and Healthcare and Public 
Services. 

As a leading global technology company, HCL takes 
pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on 
December 31, 2019, HCL has a consolidated revenue of 
US$ 9.9 billion and its 150,423 ideapreneurs operate out 
of 46 countries. 

For more information, visit www.hcltech.com.

About HCL Technologies

C
I-

11
7
2
5

8
3

10
7
7
12

8
4

-E
N

0
0

G
L

http://www.hcltech.com

