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CUSTOMER DESCRIPTION

Client is a global biotechnology company based in Cambridge. It specializes in the
discovery, development, and delivery of therapies- for the treatment of neuro-degenerative,
hematologic, and auto-immune diseases to patients worldwide.

BACKGROUND

The project had the scope enumerated below:

e End-to-End laboratory automation using LabWare LIMS. This includes LIMS modules
like Stability Manager, Inventory Manager, Lot Manager.

e Development & Support of the LIMS systems across different laboratories with Incident
Management and Change Control practices.

e Provision of support covering US & Europe time zones.

CHALLENGE

e The major problem was interpreting the business requirements for different
Pharmacopoeia correctly and configuring in LIMS.

THE SOLUTION

Problem faced was simplified with below initiatives at the client:

¢ Internal HCL trainings organized to understand the pharmacological terms and Pharma
Validation process better.

¢ Developing and documenting the functional knowledge base.

BUSINESS BENEFITS

Proactive support was offered to the client with:

e Citrix Server Monitoring tool, used to track the status of all application servers was
deployed. It automatically reports if any of the server is down or not responding. This
helps the support team to take immediate action and prevent any application outage.
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Hello there! l am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured through
values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through collaboration,
applied innovation and new generation partnership models that put your interest above everything else. Right now 105,000
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can | help you?
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