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Pandemic analytics
for better supply and
demand strategy

For a leading pharma company
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Client Description

A multinational healthcare behemoth that offers health
solutions through its prescription medicines, vaccines,
biologic therapies, animal health, and consumer care
products, which it markets directly and through its
joint ventures. The company has operations in
pharmaceutical, animal health, and consumer care.

It has revenues in excess of US$ 48 billion and more
than 74,000 employees worldwide.

Business Priorities

The client was looking to establish an analytics model
for managing supply and demand of its drugs during the
COVID19 pandemic. They aspired to automate and scale
processes to expedite processing, visualization and alert
leadership of trending new infection rates to

help predict demand more accurately.
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Our Solution

HCL came onboard to help the customer reimagine
its data and analytics capabilities through a strategic
transformation exercise. Our approach involved:

Analysis of patient Real-time COVID
demographics vial usage- dashboard-
Provided recommendation on Real-time tracking analysis
potential options of vial usage per that captures input and
patient using statistical, regression provides focused reporting
analysis and demographic on ICU, hospitalizations,
segmentation. This helped and ventilators. Also
convert the demand into optimum provided view of
manufacturing supply package. population infection rate
by country over time.

Forecasting COVID

Vial demand forecast-
effects on vial demand-

Aggregated predictions on vial
usage based on patient admissions,
by combining prediction from

Conducted demand
analysis based on
regional benchmarks
and COVID effects. - COVID effects

- Regional demand benchmarks

- Recommendation on patient
usage support investment towards
manufacturing expansion

Business Impact

Our partnership with the client
resulted in a cohesive data and
analytics foundation aligned to their
strategic business outcomes, thus
fueling data-driven digital enablement
across the enterprise. It led to the
following benefits:
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Significant Reduction in Reduction in Improvement in
improvement working capital shipping and service levels
in forecast distribution costs
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Ym={ For any queries, please reach out to us at digitaltransformation@hcl.com

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL's
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
HCL culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
- r.l and education initiatives. As of 12 months ending on March 31, 2021, HCL has a consolidated revenue of
US$ 10.17 billion and its 168,977 ideapreneurs operate out of 50 countries. For more information, visit
www.hcltech.com www.hcltech.com
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